/A LANCASTER COUNTY
\ CAREER & TECHNOLOGY CENTER

Finance Committee Minutes

Meeting Information

Meeting Date/Time: Wednesday, June 24, 2026 I .

2:00 PM EDT Location: | Virtually- Zoom
Meeting Called By: Mr. Andrew Welk Purpose of Meeting: [ Committee Meeting
Chairman: Mr. Andrew Welk Recording Secretary: | Ms. Amy Reis

Assist the Joint Operating Committee in fulfilling its oversight responsibilities of the
Purpose Statement: LCCTC’s management of its financial resources. This includes, but is not limited to,
LCCTC’s financial planning, purchasing, and capital management processes.

Attendees

Mr. Andrew Welk, Mr. Jerry Steinman
Dr. Scott Long, Mr. Jeremy Wiker, Ms. Kelly Decker, Ms. Rachel Hetzel, Mr. Tim Klein, Ms. Amy Reis

Minutes
Call to Order at 2:00 PM by Mr. Andrew Welk
Previous Meeting Minutes Previous month’s meeting minutes and open action items
Mr. Welk None

Financial Reports

e Treasurer’s Reports:
General Fund - May Began $446,517.93; Ended $22,764.95
Money Market Account - May Began $6,127,263.82; Ended $7,646,073.37
Cafeteria Fund - May Began $273,220.89; Ended $283,922.75
Capital Reserve 2001 - May Began $950,053.77; Ended $952,863.98
Capital Reserve 2018 - May Began $1,825,689.25; Ended $1,713,855.81

Production & Activity Accounts - May
m Brownstown - Began $61,200.95; Ended $56,335.07
m  Mount Joy - Began $68,477.39; Ended $74,702.30
m  Willow Street - Began $81,571.68; Ended $78,858.64
Bill Payment: Listing, Summary, Grand Total $2,346,000.54
General Fund - Bill Payment List - May
2001 Capital - Bill Payment List - May - Nothing to Report
o 201 ital - Bill Payment List - M
Internal Service Fund Report - Health - May Rev $268,757.85; Exp $286,411.81 Bal $996,708.38
Internal Service Fund Report - Unemployment - May Rec $0.00; Exp $0.00 Bal $53,312.04

13 Month Rolling Treasurer’s Report Balances - May
Financial Comparison

O O O O O O

o O O

Permission to Purchase/Bid/RFP, Award Bids/RFPs
e Permission to Purchase: Are all standard yearly renewals
o |U Microsoft Renewal
o | rly Renewal
o IU Adobe Renewal
e Permission to Reject Bid:
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https://drive.google.com/file/d/1TXgULYMS4SxULbstsjHLZUWX6t4zNJOq/view?usp=drive_link
https://drive.google.com/file/d/1VR0KhXr_9EKIQdSBwTxGJhXHpeXP9JZb/view?usp=drive_link
https://drive.google.com/file/d/1Dq3FDZX-R57NvxFmI1YSM56fxpXspYsY/view?usp=drive_link
https://drive.google.com/file/d/1ocZ28kLsPZk0RqHy_eaQOEgaDBSVyT-D/view?usp=drive_link
https://drive.google.com/file/d/1Gu-IN5oDtGVDBgG-7XE6kWUU7STAM70L/view?usp=drive_link
https://drive.google.com/file/d/12AQc6o3ty5VLjFF7mILWBD2YKIBA3E5Z/view?usp=drive_link
https://drive.google.com/file/d/16LT9ILussNOclOUEhqrDjfNchIFl5UQD/view?usp=drive_link
https://drive.google.com/file/d/1vbzSqhGm_Omf1HWjg4xYF7NXsyLHffvz/view?usp=drive_link
https://drive.google.com/file/d/1IpEa9ANtKcrZn07nONqG0kQW9WzF9vl8/view?usp=drive_link
https://drive.google.com/file/d/15zZgW_zMJWc8P-cG_o2BAg2ImZvk3WcM/view?usp=drive_link
https://drive.google.com/file/d/1w4t9XWEDzvonuB3GMJ8ZliCjtOX9uMM4/view?usp=drive_link
https://drive.google.com/file/d/1NurMcKWZj9UTPYsubEcrco7-PivT6z6p/view?usp=drive_link
https://drive.google.com/file/d/1eWxp8ctLCSRPWay821ydu8Oh9JBo4fHG/view?usp=drive_link
https://drive.google.com/file/d/1XpGw0aWijg58CxsyG9fzvO1_QUvz-B1C/view?usp=drive_link
https://drive.google.com/file/d/1bX65ZqC028pYMN5egBpRJ7nO7YaenHmq/view?usp=drive_link
https://drive.google.com/file/d/1O5K6nCYLG9ETYIx6ujYTsAYdyZ1xgArn/view?usp=drive_link
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o Small Box Truck Discussion: received only 1 bid, which did not meet all specifications;
requesting permission to reject it. Mr. Wiker and Mr. Klein will look into a used local truck
(Isuzu preferred) over the summer.

Seeking Approval

Permission to make purchases, pay bills, complete budget transfers, initiate bids or RFPS, award
successful bids that are currently in process, and execute financial contracts in the absence of a July
JOC meeting. The details of all such actions will be reported to the JOC in August.

GASB 54 Resolution - Mr. Wiker, This is to say how we will use any profits that we have for 2025-26.
Profit is mainly generated from Adult Education. The first $50,000 would go into Adult Ed funding, and
the remainder would go toward Capital funds for our buildings and equipment.

2026-27 Salary W. Ranges: Mr. Wiker discussed the wage range increases for some support staff
to make LCCTC more competitive in the market. We are proposing adjustments for some staff.
Laerdal Agreement - CPR Training System - Mr. Wiker explained that this is a CPR training system
that is not cheap, but will be paid for mostly by the students. We will need to pay the full amount, but
should recoup the cost beyond the setup fees.

Asset Disposal - WS Collision; Other ltems; Summer List Mr. Wiker went over the list of items that will
need to be auctioned or disposed of. Mr. Welk asked whether, next time we have vehicles, we could
donate them to the local fire companies, as they need them to practice with. We will look into this
possibility.

Approve Finance Committee Report — Vote

Informational Items

DC Gohn 4th Addendum - invoice to pay for some extra work done for the CTC related to the house
project

Insurance Renewal for Lions Club building - Yearly insurance for the vacant Lions Club Building
EDSI Addendum — Berks County Career Link agreement. They work with students to get them into
Adult Education at the CTC

Wellness Screening Agreement - Agreement to allow Penn Medicine to again provide on-campus
screenings. This allows staff to earn ‘carrots’ to offset some of the cost of insurance premiums.

Adjourned at 2:19 PM by Mr. Welk

Next regularly scheduled meeting: Wednesday, August 26, 2026
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https://drive.google.com/file/d/1hbwKBBltZiITT4UbZIdfzw2MlnjHiMGO/view?usp=drive_link
https://docs.google.com/document/d/1jNV_3JaH6uYqp8CLtlKP_bGoBswKumU_/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11atugXgfa0b5Q6XtvEW1gV9gTzE14fiu/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://drive.google.com/file/d/1U_4au9LP0QEMPfdmS0h2xyEimezgAZ-0/view?usp=drive_link
https://drive.google.com/file/d/1C44-3w6gyyG4Ek0KbMaNb0fqyAc1maUJ/view?usp=drive_link
https://drive.google.com/file/d/1eaplf9U1-1xDiu93OU_HMasoip6bdOLO/view?usp=drive_link
https://drive.google.com/file/d/1xoWgedfs0OVx68NC9OTmAkhsRv_BvC2n/view?usp=drive_link
https://docs.google.com/document/d/1Lmr7HLhy60YhsmpabThnAnJx4YQ-iF_Z/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://drive.google.com/file/d/1PCq0_EHbKL85aFt5sQh16ojdgSmniT-u/view?usp=drive_link
https://drive.google.com/file/d/1_Gs4UCbAV5jgCaUw5YMHFoyr4gdg4vpw/view?usp=drive_link
https://drive.google.com/file/d/1WFy1e-Sn3SWBbMtWI7M4GIMgfZSUZ2z3/view?usp=drive_link
https://drive.google.com/file/d/1iwcDBarNws7yE8el6AC6gSv9vUszIugg/view?usp=drive_link
https://drive.google.com/file/d/14RoJELO1k880PA7IYN0REx3tQKZJIQhC/view?usp=drive_link
https://drive.google.com/file/d/1jhvNlkoRN6tDQbkzha9ZIceVXLbboGwL/view?usp=drive_link

