
Joint Operating Committee Agenda 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

Thursday October 23, 2025 
Willow Street Campus 

  
Policy Committee 4:30 PM 
Personnel Committee 6:15 PM 
Building & Property 6:00 PM 
Planning & Development 6:00 PM 
Finance Committee Conference Call – 10/22/2025 @ 2:00 PM 
 
Students of the Month 
Brownstown 

★ Nash Welch, a student from the Solanco school district in our Heavy Equipment Operations program. 
★ Jesmely Torres-Burgos, a student from the Garden Spot school district in our Architectural/CAD program. 

 
Mount Joy 

★ Kayla Jones, a student from the Manheim Central school district in our Advanced Health Careers program. 
★ Cole Singer, a student from the Hempfield school district in our Introduction to Manufacturing program. 

 
Willow Street 

★ Madelyn Halton, a student from the Ephrata school district in our Animal Production program. 
★ Colby Kurtz, a student from the Solanco school district in our Intro to Construction AM program. 

 
WELCOME 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
APPROVAL OF AGENDA – JOC members will vote on approving the current agenda as presented.  
 
PUBLIC PARTICIPATION* – The Chair will ask the audience if anyone wishes to formally comment. 
 
SUPERINTENDENT’S REPORT – The Superintendent of Record will provide his report. 
 
DIRECTOR’S REPORT- Minutes of the September 25, 2025 Board Meeting, Personnel Committee Minutes,  
Building and Property Committee Minutes, Planning and Development Committee Minutes and Finance Committee 
Minutes.  
 
Local, State, and Federal Projects  – Mr. Moeller will provide the committee with any updates.  
 
Secondary update - Mike Moeller 
 
Post-Secondary update - Dave Smith 
 
Approve Director’s Report – Vote 
 
COMMITTEE REPORTS 

PERSONNEL COMMITTEE 
Chair – Mara Creswell McGrann 
Members – Deb Sturgis, Phil Hurst 
Administrators – Jodi Schuler, Jeremy King 

https://drive.google.com/file/d/106AecduyNKQUHNlBHxmA9VWgoeq_snrG/view?usp=drive_link
https://drive.google.com/file/d/10SG1V4GHm4h1THNFsN45lPzLeRjOmTI_/view?usp=drive_link
https://drive.google.com/file/d/1GnZt2HRPLeC7hDYFZjyYKmSPDhdE9F6g/view?usp=drive_link
https://drive.google.com/file/d/18VpwcmoQiLzw3gJcXSUE12v_pfnWPEOT/view?usp=drive_link
https://drive.google.com/file/d/1CIH5SbxbntbDGz9VwsHPED3ufDtaojaS/view?usp=drive_link
https://drive.google.com/file/d/1OMY9gMWG104oHtYuoxnzr3lUdZ9izN5Y/view?usp=drive_link
https://drive.google.com/file/d/1OMY9gMWG104oHtYuoxnzr3lUdZ9izN5Y/view?usp=drive_link
https://drive.google.com/file/d/1yQyI2IjN6TsZ8K64X0cLJU5qZajw8MJT/view?usp=drive_link


 
 
 
All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.  
 
Resignations/Retirement: 

Employee Position Title Start Date Resignation Date Location 

Lisa Connolly Part-Time PN Instructor (to be utilized as a 
sub) 08/23/2024 10/02/2025 Health Sciences 

Kira Ferreira Part-Time Adult Ed Administrative Assistant 12/16/2024 TBD Mount Joy 

Annie Hatzivasilis Assistant to the Director of Practical 
Nursing/Clinical Coordinator 06/26/2023 10/30/2025 Health Sciences 

M. James Smith, Jr. Automotive Mechanic Instructor 08/22/1996 
Retirement -  at the 

conclusion of the 2025-
26 School Year 

Willow Street 

 
Appointments: 

Employee Position Title Employment Info  Start Date Location  

Dr. Judi Brendle Director of Practical Nursing 

$127,000 (to be pro-rated 
based on the number of 
days in the position), 
benefits eligible, exempt, 
12-months 

11/10/2025 Health Sciences 

Kateria Faber Part-Time PN Instructor (to be utilized as a sub) $47.95 per hour, no 
benefits, exempt, 12-months 11/3/2025 Health Sciences 

George Kest Auto Safety Inspection Instructor $31.50 per hour, no 
benefits, exempt, 12-months TBD Willow Street 

Megan Tillman Full-Time Curriculum Administrative Assistant 
$23.34 per hour, benefits 
eligible, non-exempt, 12-
months 

10/27/2025 Willow Street 

 
Transfers: 

Employee Position Title Employment Info  Start Date Location 

Raymond McDonald Lead IT Tech $30.65 per hour, benefits eligible, non-
exempt, 12-months 10/27/2025 Willow Street 

Sonya Stover 
Transfer from Interim Director of 
Practical Nursing to Part-Time PN 
Instructor (to be utilized as a sub) 

$47.95 per hour, no benefits, exempt, 
12-months 11/13/2025 Health Sciences 

 
 
Action Items 

● Motion to authorize LCCTC administration to provisionally hire employees, in the absence of the November 2025 
Joint Operating Committee (“JOC”) meeting, subject to the final JOC approval of any such hirings at its 
December 8, 2025, meeting. 

● Updated Job Description: Director of Facilities 
● 2025-26 Request for Column Movement 
● Eliminate Position: Assistant to the Director of Practical Nursing/Clinical Coordinator 
● Job Description Update/Reinstatement: Assistant Director of Practical Nursing 
● Approval of After-Hours Response and Call-Back Pay  
● Approval of Adult General Education Instructors for Spring 2026 

○ Paul Cullen, English 105 
○ Alexandra Forkin, Fundamentals of Chemistry 
○ Paige McMahon, General Psychology 

● Communications Coordinator Student Co-op Ed Positions - $12.00 per hour, 12 hours per week for 29 weeks, 
effective 10/27/25: 

https://drive.google.com/file/d/16XhhJUt45sEZPFU6TXoxGtWVUUGHgBl9/view?usp=drive_link
https://drive.google.com/file/d/1zSkONwvjXPYQWaxxdWvxYwDcC4HCcKGX/view?usp=drive_link//drive.google.com/file/d/1zSkONwvjXPYQWaxxdWvxYwDcC4HCcKGX/view?usp=drive_link
https://drive.google.com/file/d/1zSkONwvjXPYQWaxxdWvxYwDcC4HCcKGX/view?usp=drive_link//drive.google.com/file/d/1zSkONwvjXPYQWaxxdWvxYwDcC4HCcKGX/view?usp=drive_link
https://drive.google.com/file/d/1MtImP_KNjUaRJgrPw4W0cv8-8Sd_PVBj/view?usp=drive_link
https://drive.google.com/file/d/1_ZJMMZYoxha1v8cL9lL_j-eMbU-BMxmI/view?usp=drive_link


 
 

○ Zoey Mohler, Interactive Media, Brownstown Campus 
○ Janae Rohrer, Photography, Brownstown Campus 

● FMLA: 
○ #11132, Health Science, 9/26 - 11/15/25 
○ #11525, Health Science, 9/19/25 - 9/18/2026 (Intermittent) 
○ #11483, Mount Joy, 10/1 - 10/14/25 

 
Approve Personnel Committee Report – Vote 
 
Informational Items 

● Updated start date of 10/3/25, for Kennedy Yost, Cafeteria Administrative Assistant. 
 

BUILDING AND PROPERTY COMMITTEE 
Chair – Sandra Duncan 
Members – Grant Keener, Jason Breckbill, Menno Riggleman 
Administrators – Tim Klein, David Smith, Dr. Julie Frey, Justin Bruhn 
 
Informational Items  

● Brownstown Updates 
• Water Softener Rebuilds, On-going (X3) 
• Auction Items (Keller Auctions) 

● Mount Joy Updates 
• Welding Area Shear Delivered 
• Hot Water Heater repair completed 
• Trane / Diversified Mechanical proposal for Boiler Replacement / Heat Exchanger  
• Daycare Gate/ Fencing Repair (Finance) 
• Daycare Restroom Ceilings & Lights replaced (X6) 
• Daycare Sprinkler Replacement (Finance) 
• 9/29 Water main break (Across Old Market St), 10/2 Power Outage 

● Willow Street Updates 
• 9/29 Power Outage 
• Auto Refresh Rooms 500 & 502 (Exhaust to finish) 

● Health Science Updates 
• Sprinkler Head Replacement (Finance) 
• Hallway & Lobby Flooring Replacement (Finance) 

Facility Use 
● Facility Use 

○ LCCTC Vet Tech - WS Room 408 Community Dog Wash 11/8/25 
 
PLANNING AND DEVELOPMENT COMMITTEE 
Chair – Chris Straub  
Members – Brian Conroy, Steve Riehl, Desiree Wagner 
Administrators – Michael Moeller, Karin Shipman, Rachel Hetzel 
 
Action Items 

● Limited Enrollment List 
● OAC Member Lists 

 
Approve Planning and Development Committee Report – Vote 
 
Informational Items 
 

● Certificate and Awards, and Hempfield Graduation Resolution  

https://drive.google.com/file/d/15EsgmY_TS5oPsHdZXw9TLzy2Yd9QPGVL/view?usp=drive_link
https://drive.google.com/file/d/185P0VHSzNFSw4C-AVlc2cJRoMzYyJDOJ/view?usp=drive_link


 
 

● Application Status Secondary 2025-26 
● Enrollment  Status Post-Secondary 2025-26 

 
Field Trips 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
FINANCE COMMITTEE 
Chair – Emily Zimmerman 
Members – Chip Gearhart, Andrew Welk, Dr. Terrance Henderson 
Administrators – Jeremy Wiker, Rachel Hetzel  
 
Financial Reports 

● Treasurer’s Reports:  
○ General Fund - September 
○ Money Market Account - September 
○ Cafeteria Fund - September 
○ Capital Reserve 2001 - September 
○ Capital Reserve 2018 - September 
○ Production & Activity Accounts - September 
○ Bill Payment: Summary 
○ General Fund - Bill Payment List - September 
○ 2001 Capital - Bill Payment List - September 
○ 2018 Capital - Bill Payment List - September 

● Internal Service Fund Report - Health, Unemployment - September 
● 13 Month Rolling Treasurer’s Report Balances - September 

 
Permission to Purchase/Bid/RFP, Award Bids/RFPs 

● Permission to Purchase 
 

Seeking Approval 
● Permission to make purchases, pay bills, complete budget transfers, initiate bids or RFPS, award successful bids 

that are currently in process, and execute financial contracts in the absence of a November JOC meeting. The 
details of any and all such actions taken will be reported to the JOC in December. 

● Updated Salary Schedules 2025-26 
● Physician of Record Agreement 
● CSG and LCCTC - Outreach Specialist MOU 
● Brownstown Snow Removal Agreement 
● CH&N Change Orders - Stormwater Project 
● Leacock Paving Change Order #1 

Date(s) Place Program/Campus 

10/29/25 Ag Industrial - New Holland HEO - BT 
10/31/25 New Enterprise Stone - Ephrata HEO - BT 
11/5/25 VIRTUAL - Surgery Live through Whitaker Center Med Assist - WS 
11/7/25 TC Shadowlight, Leola Photography - BT 
12/5/25 PA School of Technology, Williamsport Culinary - MJ 

12/11/25 Astro Machine, Ephrata Precision Mach - MJ 
4/29/26 Willow Valley Community, Willow Street Culinary - MJ 
5/8/26 Elmwood Park Zoo, Norristown Vet Assist - WS 
5/20/26 Shady Maple, East Earl Culinary - MJ 
5/26/26 Roots, Manheim Culinary - MJ 

   

https://drive.google.com/file/d/1_pGlMvDgupYi0nVflT0_u-prcRBJOLT3/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1FGNuxSGmopj9Tx3eJtQDI51JnORLWMvC/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1nrVSBbsmngx4Z4nQDt7PdF7_r7gkW4h8/view?usp=drive_link
https://drive.google.com/file/d/1vWOzmc4B9CdrfOg7QtE9G3T888-jMPch/view?usp=drive_link
https://drive.google.com/file/d/1B9Y5O3zlQd1AGlssNYRjNXYRk_H1UhIn/view?usp=drive_link
https://drive.google.com/file/d/1rNgttql5nhPzjVB-18dQRMXklhvlDzAt/view?usp=drive_link
https://drive.google.com/file/d/1volNtTtRRxwbRbYGeEKCU79yp8rTU0Z-/view?usp=drive_link
https://drive.google.com/file/d/1ertbn4XRYejcfjIbOrrwt0vGbzLCWH4B/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1v4ykmIkx4RDDLXqAQ6w5xVjrSSqy7IG6/edit?usp=drive_link&ouid=102373719717615619230&rtpof=true&sd=true
https://drive.google.com/file/d/1T1K99mIZWEhcnxq4ZNW8BUdde5-F9R8r/view?usp=drive_link
https://drive.google.com/file/d/1BifpWvV3CyUe2geSX7zBzTBUWYg2OEvK/view?usp=drive_link
https://drive.google.com/file/d/1F1mAh452Fvbm3wHbjFmdqAoAryCBFebc/view?usp=drive_link
https://drive.google.com/file/d/1-7iG31ki7Cqq7T-TxM0iL-9BWei7BvE1/view?usp=drive_link
https://drive.google.com/file/d/1FwhIMG4RuEfbTrz4pEPw5Ysq_Ad_Gomt/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1X_A7bICV8rf19RsFqHZc2wGcQlTOhzcM/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Hr7TW2riJMRH-xb3DRTgUSCkXqfA__ah/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1mAtMlNpbd9UeIdTTpdIgFelPQxHFXWuv/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://docs.google.com/document/d/173QihEaqUnQR-U_zBkl84v2WUQHuZjxY/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://drive.google.com/file/d/1VoRFgWgXEmSB0hLS07y2YUcNER9PWx3D/view?usp=drive_link
https://drive.google.com/file/d/1Ap03c31tM0InkmGSdpMWg06eeY4dsYpq/view?usp=drive_link
https://drive.google.com/file/d/1UlgaKWpC1rC4AQDSp8JArtmA3J5nVllL/view?usp=drive_link
https://drive.google.com/file/d/1p_iqtS3gEfhcMECQukRP15W1cTE2g-fE/view?usp=drive_link
https://drive.google.com/file/d/1DJOkxNvX_Dsr2WOkdTlYhVy-aoYm8UsC/view?usp=drive_link
https://drive.google.com/file/d/1vCyDudzoWJfhEEdOlkVbQzLUpeN5FHZS/view?usp=drive_link


 
 

● Permission to dispose of IT items 
● Items to be auctioned 
● Keller Auction proposal 

 
Approve Finance Committee Report – Vote 
 
Informational Items 

● MOU with Octorara Area School District students to take CDL classes 
● Discussion on Trane / Diversified Mechanical proposal for Boiler Replacement / Heat Exchanger 

 
POLICY COMMITTEE 
Chair- Grant Keener 
Members – Chris Straub, Brian Conroy  
Administrators – Dr. Peart, Mike Moeller, Mr. Katch (interim), Rachel Hetzel 
 
No items 
 
OLD BUSINESS 
 
NEW BUSINESS  
 

● December Reorganization Meeting 
 
OPEN JOC DISCUSSION – The Chair will open the floor for JOC member comments. 
 
ADJOURN 

The next JOC meeting will be held on December 8, 2025 at the Willow Street Campus. 
 
*Public Participation in JOC Meetings 
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center 
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee. 
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the 
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be 
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the 
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom 
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same 
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or 
presiding officer; no participant may address or question Joint Operating Committee members individually. 
The Chairperson or presiding officer may: 

1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or 
irrelevant.  

2. Request any individual to leave the meeting when that person does not observe reasonable decorum.   
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the 

orderly progress of the meeting.   
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the 

meeting.   
5. Waive these rules with the approval of the Joint Operating Committee. 

Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings. 

https://drive.google.com/file/d/1nhKEQDlcce6lUinaTH9EKsdrbbgLw0sm/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1-nNdNw6_C1nT4O1JFBBU8sEr5KoL-i8-/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://drive.google.com/file/d/1tSGETcqC6pEzK4YRkkvRfu7IDgpvoj8r/view?usp=drive_link
https://docs.google.com/document/d/1zMA0Vvp4Th4IQVnS8s_Xc7PgdNKx6Im8/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true

	PERSONNEL COMMITTEE

