
Joint Operating Committee Minutes 

LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

Thursday September 25, 2025 

Mount Joy Campus 

Attendees: Andrew Welk, Brian Conroy, Charles Gearhart.Christopher Straub, Debra Sturgis, Desiree Wagner, Emily 

Zimmerman, Grant Keener, Jason Breckbill, Justin Wimer, Mara Creswell McGrann, Menno Riggleman, Sandra 

Duncan.Steve Riehl, Dr. Terrance Henderson 

Absent: Phil Hurst 

Also Present: - Dr. Kevin Peart-Superintendent of Record, Mike Katch Administrative Director (interim), Jeremy Wiker -

CFO, Jodi Schuler- HR Manager, Baiesha Dudley- Recording Secretary, Mike Moeller, Karin Shipman, Dave Smith, Tim 

Klein, Jeremy King, Dr. Julie Frey, Justin Bruhn, Rachel Hetzel, Carl Warden, Jen Baker, Darryl Gordon 

Mr. Wimer called the meeting to order at 7:00 P.M. 

WELCOME 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

ANNOUNCEMENT OF EXECUTIVE SESSION Mr. Wimer announced the JOC held an executive session prior to 

tonight's meeting for personnel matters. 

APPROVAL OF AGENDA - Mr. Wimer asked for a motion to approve the agenda 

Mr. Gearhart motioned and Mrs. Sturgis seconded the motion to approve the agenda. All members present voted in favor. 

PUBLIC PARTICIPATION* - Mr. Wimer asked the audience if anyone wished to formally comment. 

There was no public participation. 

PRESENTATION: Lancaster County Career & Technology Foundation (LCCTF) Updates. - Darryl Gordon and Jen Baker. 

• LCCTF Year End Report

Mr. Gordon introduced himself as the chair of the foundation and he shared that he started back in 2003. Since the 

foundation has started it's been more than $7 million that has been raised and contributed. Ms. Baker shared that the 

foundation does not only get cash, they also get items from companies. The foundation makes sure that students get top 

of the line equipment for their programs and there is also student assistance that is offered. 

Some of the money for the foundation comes from the participation in the Extraordinary Give, where $30,000 was raised 

to support the students here last year. The foundation will be participating in the Extraordinary Give again this year. The 

Educational Improvement Tax Credits contributions are another way that we get money. $270,000 was raised from EITC 

last year and that was a record for us. We are currently on track to beat last year's number. We are already on track to 

exceed the EITC grants. We also have our signature event the Fly on the Run fly fishing tournament. Last year a record of 

$130,000 was raised at the tournament. There is also a banquet held at the Mount Joy campus that the Culinary students 

get to showcase their skills. At the banquet we auction unique items that the students have made and the people love to 

purchase them. 

SUPERINTENDENT'S REPORT - Dr. Peart provided the Superintendent's report. 

A PAC Meeting was held on Sep 9, 2025 














