Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Monday, December 9, 2024
Willow Street Campus

/Authority Committee 4:30 PM

Personnel Committee 6:15 PM

Building & Property 6:00 PM

Planning & Development Committee 6:00 PM

Finance Committee Conference Call — 12/6/2024 @ 2:00 PM
Executive Session 6:30 PM Prior to meeting for Personnel
Reorganization Immediately prior to the Regular meeting
WELCOME

PLEDGE OF ALLEGIANCE

ROLL CALL

ANNOUNCEMENT OF EXECUTIVE SESSION

LISTING OF JOC MEMBERS
e Desiree Wagner, Cocalico School District
Sandra Duncan, Columbia Borough School District
Phil Hurst, Conestoga Valley School District
Debra Sturgis, Donegal School District
Brian Conroy, Eastern Lancaster County School District
Menno Riggleman, Elizabethtown Area School District
Jason Breckbill, Ephrata Area School District
Grant Keener, Hempfield School District
Andrew Welk, Lampeter-Strasburg School District
Mara Creswell McGrann, School District of Lancaster
Charles Gearhart , Manheim Central School District
Dr. Terrance Henderson, Manheim Township School District
Christopher Straub, Penn Manor School District
Steve Riehl, Pequea Valley School District
Justin Wimer, Solanco School District
Emily Zimmerman, Warwick School District

ELECTION OF OFFICERS- Mrs. Sturgis will call for the election of a temporary chair.
The temporary chair will review the proposed slate of officers and will open for any additional nominations. They will then

proceed with the elections. Once the Chairperson is elected, the temporary chair will turn the remainder of the agenda
over to the newly elected Chairperson. (This will be a voice vote)

PROPOSED SLATE OF OFFICERS

Chair........cccooeeiecieeeeee, Mrs. Debra Sturgis, Donegal School District
Vice-Chair..........cccocvvvvveeennnn. Mr. Justin Wimer, Solanco School District
Secretary..........coceeinnnn. Mr. Christopher Straub, Penn Manor School District

(to finish the remainder of the term ending June 30, 2025)

Assistant Secretary............ Mrs. Mara Creswell McGrann, School District of Lancaster

(to finish the remainder of the term ending June 30,2025)
Treasurer...........cocvevvenne.. Mt. Steve Riehl, Pequea Valley School District



To finish the remainder of the term ending June 30, 2025)

APPOINTMENT OF SUPERINTENDENT OF RECORD- The Chair will call for the appointment of the Superintendent of
Record.

PROPOSED SUPERINTENDENT OF RECORD- Dr. Kevin Peart, Superintendent, Lampeter-Strasburg School District

ADJOURN - The Chairperson will call for adjournment of the reorganization meeting and go into the regularly scheduled
agenda meeting.

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

INTRODUCTION OF NEW MEMBER
Jason Breckbill, Ephrata School District

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

PRESENTATION - Brownstown Campus Project - Jamie Redcay, Randy Hess, Christiaan Baird

Students of the Month October
Brownstown
% Fabian Guerrero Medina, a student from Penn Manor School District in our Cabinet Making and Wood
Technology program.
* Haylie Hershey, a student from Manheim Central School District in our Photography program.

Mount Joy
* Kaylee Dougherty, a student from Manheim Central School District in our Advanced Health Careers program.
% Dalton Jones, a student from Donegal School District in our Introduction to Manufacturing program.

Willow Street
% Calin Neff, a student from Solanco School District in our Introduction to Manufacturing program.
% Sara Rager, a student from Manheim Township School District in our Patient Care Technician program.

SUPERINTENDENT’S REPORT - The Superintendent of Record will provide his report.

A PAC Meeting was held on November 5, 2024

DIRECTOR’S REPORT- Minutes of the October 24, 2024 Board Meeting, Personnel Committee Minutes,
Building And Property Committee Minutes, Planning and Development Committee Minutes, Finance Committee Minutes
and JOC Special Meeting Minutes November 20, 2024.

Local, State, and Federal Projects October, November— Mr. Moeller will provide the committee with any updates. All
changes from the previous meeting are reflected in red.

Appointment of Michael Katch as ACT55 Safety and Securities Coordinator
Approve Michael Katch for the LCCTC signatory authority

Approve 2025 JOC Meeting Schedule

Greeting Card Winners 2024
Secondary update



https://drive.google.com/file/d/1FS-tDH7OF9_ISpMH5paKjnO9yOlh5pdf/view?usp=drive_link
https://drive.google.com/file/d/1jq092olIl6g75Albiz8WedzcBDX3U58N/view?usp=drive_link
https://drive.google.com/file/d/1SEasAXUckNp5mJwCsB8pQUiWWEPeiF-F/view?usp=drive_link
https://drive.google.com/file/d/1SEasAXUckNp5mJwCsB8pQUiWWEPeiF-F/view?usp=drive_link
https://drive.google.com/file/d/1totbrQSjz5Q4lVoW_XBuU0ycvmlIVdiw/view?usp=drive_link
https://drive.google.com/file/d/1jydPblnjhb-di8FN8eGEVse78CBKjGAw/view?usp=drive_link
https://drive.google.com/file/d/1OGJ8AmUoZN4_laFei2qi9MNOjQW6AMsk/view?usp=drive_link
https://drive.google.com/file/d/1UkzxWlQLM7SexLhP4SXSNvNiAY75We-T/view?usp=drive_link
https://drive.google.com/file/d/1G_HlbqQtVaHoEZTdQWIpoKlkofS3fZKu/view?usp=drive_link
https://drive.google.com/file/d/19m-Cbhz-b1J2etaLVwEZKOwI9kokj-P9/view?usp=drive_link
https://drive.google.com/file/d/11uRzuvucWqbUB2vTQlusphyFi6oVz-eu/view?usp=drive_link
https://drive.google.com/file/d/13hp-qN-zm4JrERM-y9Vy_QaOroxtq8C2/view?usp=drive_link
https://drive.google.com/file/d/1irkNzf3fh6SLzoUWQM4fSinND5jWEAzz/view?usp=drive_link

Post-Secondary update

Approve Director’s Report — Vote

COMMITTEE REPORTS

PERSONNEL COMMITTEE

Chair — Mara Creswell McGrann

Members — Deb Sturgis, Phil Hurst, Grant Keener, Dr. Terrance Henderson

Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:

Employee Position Title Start Date Resignation Date Location
David Bolich Diesel Mechanic Instructor 08/12/2019 12/27/2024 Willow Street
Patricia Campbell part-Time Enhanced Benefits Practical 08/28/2023 12/23/2024 Health Science
Nursing Instructor
Retirement - at the
Alan Jones Instructional Coach 09/06/1988 conclusion of the 2024-| Brownstown
25 school year
Gerry Spong Part-Time Adult Ed Dental Hygiene Instructor 09/26/2019 11/18/2024 Willow Street
Appointments:
Employee Position Title Employment Info Start Date Location
$15.46 per hour, benefits
Ella Dietz Full-Time 2nd Shift Custodian eligible, non-exempt, 12- 11/13/2024 Mount Joy
months
$17.07 per hour, benefits
\Verlin Short Full-Time 1st Shift Custodian eligible, non-exempt, 12- 12/03/2024 Brownstown
months
Kira Ferreira Part-Time Adult Ed Administrative Assistant $17.01 per hour, no benefits, 12/16/2024 Mount Joy
non-exempt
Transfers:
Employee Position Title Employment Info Start Date Location
Transferring from Intro to Health At the start of
. Introduction to Health Careers Careers Instructor at Brownstown to the 2025-26 |, ,.
Arielle Dunkle Willow Street
Instructor Intro to Health Careers Instructor at secondary
Willow Street school year
Dawn Warren Full-Time Custodian Transferring from FT Custodian to FT 12/10/2024 Brownstown
| ead Custodian

Action Items

e Stipend for Matthew Martin, Maintenance, for Sewage Plant Operator duties, $1,500 per year, effective 7/1/24

e Michael Hankins, current Secondary Ed Diesel Mechanic Instructor, to be a PT Adult Ed Vehicle Safety Inspection

and Emissions Instructor effective 12/10/24 at $30.75 per hour.
FMLA: #11140, Health Science, 12/19/24 - 3/12/25

Request for unpaid leave of absence: Employee #11589, Health Science, approximately 01/24/2025 - 04/04/2025

Requests for Column Movement:
Joshua Lingle, Column B, Voc | Cert. to Column C, Voc | Cert. + 21 credits

¢)




o Laura Laukhuff, Column D, Voc Il Cert. to Column E, Bachelor’s Equivalency - effective with the start of
the 2025-26 secondary school year
e Rescind prior Column Movement approval:
o Christiaan Baird - rescind approval to move from Column F to Column G
o Jessica Drager - rescind approval to move from Column E to Column G

Approve Personnel Committee Report — Vote
Informational Items

e November 8, 2024 Tenure:
o Arielle Dunkle

BUILDING AND PROPERTY COMMITTEE

Chair -

Members — Justin Wimer, Sandra Duncan, Menno Riggleman

Administrators — Tim Klein, David Smith, Kami Dugan, Dr.Julie Frey, Justin Bruhn

Informational Items

e Brownstown Updates
Change Pest Control from Western Pest to Commonwealth Pest Control (All)

Mount Joy Updates
Purchase order for leaking skylights to replace and add safety cage per OSHA
Roof project apply toward Public School Facility Improvement Grant is up to $500K (on-going)
Terrazzo floor repair

Willow Street Updates
Terrazzo floor repair
Vet Tech ventilation for Operating Room

Health Science Updates
Flooring in Classroom by About All Floors is complete

House Project tentative timeline
Auction Items

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub

Members — Brian Conroy, Steve Riehl
Administrators — Michael Moeller, Karin Shipman, Rachel Hetzel

Action Items
e 2024-2025 Calendar (Act 80/In-Service)

Approve Planning and Development Committee Report — Vote

Informational Items

e Application Status Secondary 2024-25
e Enrollment Status Post-Secondary 2024-25



https://drive.google.com/file/d/1tX7LGBBQoT3IrLppRPJ5jYDtnuWUQr2S/view?usp=drive_link
https://drive.google.com/file/d/1NZuRYAykjo07qC0tS2XBH-SSvYybFHyT/view?usp=drive_link
https://drive.google.com/file/d/1b6lL43cc_wIaenEn0tc81GmIa9i64jBk/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1sFks84X6_85xfrfYDRtaeXbqNfBe3PHP/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true

e LCBC, Mount Joy, will be used by Mount Joy Campus
e Calvary (1051 Landis Valley Road) Lancaster, will be used by Willow Street Campus
e Medical Assistant Pre-Apprenticeship Registrations
e Vet Tech Accreditation- Full Accreditation Status
e Bus Driver List
Date(s) Place Program/Campus
11/25/24 |Arlo Steel, York Metal Fab & Precision -
MJ
12/3/24 |ATC, Exton Intro Auto - WS
12/4/24 [ATC, Exton Collison - WS
12/17/24 [Masonic Village, Elizabethtown APST - WS
12/18/24 |QCCI, New Holland Cabinet Making - BT
1/8/25 [Standard Group, Lititz Digital Design - BT
3/5/25 |Groff's Funeral Home, Lancaster Nursing Assist. - WS
4/3/25 |Lancaster General Hospital, Lancaster Health Cluster - All
Campuses
FINANCE COMMITTEE

Chair — Emily Zimmerman
Members — Chip Gearhart, Andrew Welk

Administrators — Jeremy Wiker, Rachel Hetzel

Financial

Reports

e Treasurer's Reports:

e Internal Service Fund Report - Unemployment October, November

O O 0O 0O 0o 0 o0 o

General Fund- October, November

Cafeteria Fund - October, November

Capital Reserve 2001 - October, November

Capital Reserve 2018 - October, November

Production & Activity Accounts- October, November

Field Trips

Production & Activity Accounts- October, November - Fulton Bank
Bill Payments - October: General Fund Listing, 2018 Capital Fund Listing, Summary

Bill Payments - November: General Fund Listing, 2018 Capital Fund Listing, Summary

m No payments were made from the 2001 Capital Fund
e Internal Service Fund Report - Health October, November

Permission to Purchase/Bid/RFP, Award Bids/RFPs

e Permission to Purchase - Landis Mechanical Group
e Permission to Award Bids/RFP - Hershey Excavating LLC

e Permission to Bid:

o CDL Automatic Trailer (reposting)

Seeking Approval
2026/27 Holiday Schedule

Send 2025-26 Proposed Secondary General Fund Budget to districts for review and vote
Extend agreement with PASBO for consultant until February 28, 2025

Skylight Replacement MJ Campus

Repair and Replace Terrazzo Floor MJ Campus



https://drive.google.com/file/d/19gszMhuizdDJ_H-tw1VbuXIbUrhDkBQW/view?usp=drive_link
https://drive.google.com/file/d/13V5jFsezfi0eBG3ZO6-RQlU9BBnvnjFd/view?usp=drive_link
https://drive.google.com/file/d/1dBuQxXxIJOsl1ZV3s6rJ3m_2xhJaF1pg/view?usp=drive_link
https://drive.google.com/file/d/1rwhasAM2FMW8zTSDh-41d8IGjrz3P6Ii/view?usp=drive_link
https://drive.google.com/file/d/1gBrjr3mwTNfZHaZNCJqKSYa7qWx-1m5Y/view?usp=drive_link
https://drive.google.com/file/d/1ED97CeXOLvBKVWPfQSbIAPSg8biwim4U/view?usp=drive_link
https://drive.google.com/file/d/1Alk500LU5zncfwt-kjA5saOKJDE4gzXO/view?usp=drive_link
https://drive.google.com/file/d/1PElqFQDRaQcnfmkWsNn4hNvPVgzEP5mO/view?usp=drive_link
https://drive.google.com/file/d/1MLL2XRkfMbhNo2Y0ZuAW9wi2YXoX-Rcc/view?usp=drive_link
https://drive.google.com/file/d/1zcxE1YqnXKzLN_E6sCZh0zutJDgV7N4f/view?usp=drive_link
https://drive.google.com/file/d/11LA1etmSExj2tkbsqfFOfajeqrM-yrpz/view?usp=drive_link
https://drive.google.com/file/d/1CdQu4JfhLmg0Vhz4j8F3AuNDWbkchg70/view?usp=drive_link
https://drive.google.com/file/d/1KMOKNuNHYIiB7tE71dVDbSCWxbDN0F8a/view?usp=drive_link
https://drive.google.com/file/d/1OeEDPi-a352kwzNaZdTaKUkqptnJYdmQ/view?usp=drive_link
https://drive.google.com/file/d/1wjDu8RsRTKl9xq956vRWqMpLsONZ3gw8/view?usp=drive_link
https://drive.google.com/file/d/1-PTVlevpRrxzlJ5li8mPq2iH5Xnrtymf/view?usp=drive_link
https://drive.google.com/file/d/1-PTVlevpRrxzlJ5li8mPq2iH5Xnrtymf/view?usp=drive_link
https://drive.google.com/file/d/1mxIWnYbbuZVAyqmByh69K8lqikCJdwyw/view?usp=drive_link
https://drive.google.com/file/d/17xbAlQvr0PVTuacaRGKwesck8bOcDnQy/view?usp=drive_link
https://drive.google.com/file/d/17xbAlQvr0PVTuacaRGKwesck8bOcDnQy/view?usp=drive_link
https://drive.google.com/file/d/115tulB8E-iqcBM9GESOGAOHNEBKzSLO4/view?usp=drive_link
https://drive.google.com/file/d/11d4epClIsEvGdcFMpCaV0Xssbi-dOTpF/view?usp=drive_link
https://drive.google.com/file/d/1SDcFhc62Az8scb54H5xhu_lPIXOKe1tB/view?usp=drive_link
https://drive.google.com/file/d/1c58vsiGofs5nI8NLZYX41naDm1bUomn0/view?usp=drive_link
https://drive.google.com/file/d/15MKXvJBu2UBr_xvZPlBrVaFOzXTVXN6o/view?usp=drive_link
https://drive.google.com/file/d/1FJFZX6-YM8_QTkelWCdF_9KUsqmbZV6y/view?usp=drive_link
https://drive.google.com/file/d/1uUc1Gt30UbKaGR2eP_1oL1bpksiw-0V4/view?usp=drive_link
https://drive.google.com/file/d/1BqvH5mQtDFQlaw6Fr7KERB-OmHT_Bodo/view?usp=drive_link
https://drive.google.com/file/d/1azUlG_rJCxcQMOZSEM78dkwf1QiSm-WB/view?usp=drive_link
https://drive.google.com/file/d/1cF14uaF5CVruouRMaRKL68DeAeWiZsyw/view?usp=drive_link
https://drive.google.com/file/d/1tr-QaeBOv9VHZYQtKyuAEDFu0y8BKf6u/view?usp=drive_link
https://drive.google.com/file/d/1bQBVxQ-HAskLqmWvNs7QMQ5Mp1V38_4N/view?usp=drive_link

e Disposal of Large Paper Folder Machine in a trade-in
e Approve Jeremy Wiker as signatory on bank accounts, replacing Dr. Stuart Savin

Approve Finance Committee Report — Vote

Informational Items
e Mount Joy House Plan through 2030
e Agreements
o Caron Agreement
o 1U13 Bulk Fuel Agreement
o Commonwealth Pest Agreement for all Campus - BT, HSC, MJ, WS

POLICY COMMITTEE

Chair- Grant Keener

Members — Chris Straub, Brian Conroy, Desiree Wagner
Administrators — Dr. Peart

Action Items
No items to report

OLD BUSINESS

NEW BUSINESS

Committee Selection Form will be sent to JOC Board Members via email for 2025.

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments.

ADJOURN
The next JOC meeting will be held on January 23, 2025 at the Brownstown Campus.

*Public Participation in JOC Meetings
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.
The Chairperson or presiding officer may:
1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.
2. Request any individual to leave the meeting when that person does not observe reasonable decorum.
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.
5.  Waive these rules with the approval of the Joint Operating Committee.
Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.



https://drive.google.com/file/d/1fWd3yIovI0iHYcDRr8ItcMIe3_PT9hRi/view?usp=sharing
https://docs.google.com/document/d/1fT_jxIxMDHd86Rb7OSPUhycK359E3ZkW/edit?usp=drive_link&ouid=107726881562144568443&rtpof=true&sd=true
https://drive.google.com/file/d/1BvEEY8gnhtlJGVywugjKrUcbr1ScLxVI/view?usp=drive_link
https://drive.google.com/file/d/1yZFuVkQMbDWrlDgYhswm-Yf7xU_XqjCG/view?usp=drive_link
https://drive.google.com/file/d/14-H5WXEXLJsoQTUd1y3tDInP1WRXHTyH/view?usp=drive_link
https://drive.google.com/file/d/127Uy3kYNjEmzAbFHE-RhZuQ88HSkF01b/view?usp=drive_link
https://drive.google.com/file/d/1bmTtWwmsRb1T8JkpXkfPp6P5DdNJGY1d/view?usp=drive_link
https://drive.google.com/file/d/1vsVU32-fHxlxMI1uC24jPzVrk9eTXiYt/view?usp=drive_link

	PERSONNEL COMMITTEE

