Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Thursday, September 26, 2024
Mount Joy Campus

Please note:
There will be no Committee Meetings the evening of the JOC meeting.

Finance Committee Conference Call — 9/25/2024 @ 2:00 PM
Executive Session 6:30 PM Prior to meeting for Personnel
WELCOME

PLEDGE OF ALLEGIANCE

ROLL CALL

ANNOUNCEMENT OF EXECUTIVE SESSION

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

SUPERINTENDENT’S REPORT - The Superintendent of Record will provide his report.

A PAC Meeting was held on September 10, 2024

DIRECTOR’S REPORT- Minutes of the August 25, 2024 Board Meeting, Personnel Committee Minutes,
Building & Property Committee Minutes, Planning & Development Committee Minutes, Finance Committee Minutes,

Authority Committee Minutes, Additional Auction Items

Local, State, and Federal Projects— Dr. Savin will provide the committee with any updates. All changes from the
previous meeting are reflected in red.

Potential GAC (LAC) Member
e Kristi Casey

e Carrie McCullogh

Feasibility Study
Approval of Signatory Authority
e Jeremy Wiker as alternate signatory for CTC contracts, agreements
o Dr. Savin already signatory
Secondary update

Post-Secondary update

Approve Director's Report — Vote


https://drive.google.com/file/d/1d0W2XPAThncmmdz84-761j8F8g6Pzr6T/view?usp=sharing
https://drive.google.com/file/d/1pV6vf3a-hp04p7v7Pt_SALGSw24iKEjq/view?usp=drive_link
https://drive.google.com/file/d/151cuq6EXuvKYuOeBMIECUYhpjpDGXN-W/view?usp=drive_link
https://drive.google.com/file/d/1DCZ_KQ5M07AZWxnuBNevPXeKLwP3tDmR/view?usp=drive_link
https://drive.google.com/file/d/151cuq6EXuvKYuOeBMIECUYhpjpDGXN-W/view?usp=drive_link
https://drive.google.com/file/d/1K1R4LomVPUjBZfJV0IIquyj1v-7SFAfW/view?usp=drive_link
https://drive.google.com/file/d/14yNCogQelGep4Dj7l5iGPo1vYNVPifl8/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1TuF2Prq53pnBWgo5yrFfhrwGCjr_nWR7/edit?usp=drive_link&ouid=102540327445750052576&rtpof=true&sd=true
https://drive.google.com/file/d/1v8eMWbllH_Ptz-uh1J8tkwXUpOvLK1t3/view?usp=drive_link
https://drive.google.com/file/d/1PnnWwacWSRHWnkDoakv7C1nZP5LGUTh6/view?usp=drive_link
https://drive.google.com/file/d/1t7pvgggh0P8DvgDFPjK91TGzQJYiA5u6/view?usp=drive_link

COMMITTEE REPORTS

PERSONNEL COMMITTEE

Chair — Mara Creswell McGrann

Members — Deb Sturgis, Phil Hurst, Grant Keener, Dr. Terrance Henderson

Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:

Employee Position Title Start Date Resignation Date Location
Matthew Brown Financial Aid Coordinator 08/28/2017 10/11/2024 Willow Street
David Feltman Substitute Custodian 05/13/2024 09/09/2024 Mount Joy
Amy Keith School Counselor 11/29/2022 08/27/2024 Willow Street
Jennifer Michael Part-Time Enhanced Benefits PN Instructor 12/04/2023 09/25/2024 Health Science
Izack Reimold Part-Time 2nd Shift Custodian 03/13/2023 08/27/2024 Mount Joy
Loreen Sauder Full-Time 12-Mo Attendance Administrative 03/13/2023 10/09/2024 Mount Joy

Assistant

Drema Shireman Culinary Facilitator 03/17/2020 08/23/2024 Mount Joy

Thomas Wolfe Assistant Administrative Director 03/16/2016 10/25/2024 Willow Street

Appointments:

Employee Position Title Employment Info Start Date Location

$41.96 per hour (Column A,

Christine Barben Part-Time Daytime PN Instructor Step 2), enhanced benefits 10/07/2024 | Health Science
eligible, non-exempt

Bryan Cubilete Part-Time 2nd Shift Custodian $14.50 per hour, no benefits, | 0,305,004 | Willow Street

Rodriguez hon-exempt

Carolyn Daneker Substitute School Counselor $94,071 paid at Per diem rate 09/30/2024 |Willow Street94
of pay, no benefits, exempt
358,042 (Column A, Step 4)

Bryan Duquin Protective Services Long-Term Substitute to be pro-rated for 2024-25, 09/30/2024 Mount Joy
benefits eligible, exempt

Lea Eberly PT Dental Hygiene Instructor $38.00 per hour, no benefits, | 1,0515005 | willow Street
non-exempt
$57,858.33 annual salary to

Mgrgaret (Maggie) ICommunications Coordinator pe pro.-rate'd' for 2024-25, 09/30/2024 | Willow Street

Foight benefits eligible, exempt, 260
days

Action Items
e Motion to approve severance agreement and general release with Allan Swartz
Job Description: Financial Aid Associate
Nicole Jeandell, Temporary transition to Payroll/Accounting effective 7/29/24, to conclude on 11/1/24
Requests for Column Movement
2024-25 SOS Food Service Employees
Alan Swartz Separation Agreement and General Release
Approval of Mentor (rate per CBA)
o Jessica Drager for Bryan Duquin, Protective Services Long-Term Substitute

e FMLA:


https://drive.google.com/file/d/1nkKvoQ5E8oPF9COXObeZwYisTv_PxVyQ/view?usp=drive_link
https://drive.google.com/file/d/1RBCHVbSqsjfWbjH4yNuVkz-KNcZ0WhIg/view?usp=drive_link
https://drive.google.com/file/d/1L5M0-qiIvnuhG1UuH1D-A25e8n3YOHHc/view?usp=drive_link
https://drive.google.com/file/d/1ZEwH3HkoqHs-ghzvcO-tvjBHtb1cZSht/view?usp=drive_link

#1032, Willow Street, 8/12/24 - 9/9/24

#1685, Mount Joy, 9/3/24 - 9/13/24

#11122, Brownstown, 8/22/24 - 8/21/25, Intermittent
o #11179, Willow Street, 8/26/24 - 11/13/24

e Approval of Advisors (rate per CBA)
o NTHS: Lindsay Feerrar (WS)

o O O

Approve Personnel Committee Report — Vote

Informational Items
e Job Description:
o Culinary Facilitator
o Instructional Technology Coach
e 2023-24 Tenure:
o Brian Naylor

BUILDING AND PROPERTY COMMITTEE

Chair — Tim Stayer

Members — Justin Wimer, Sandra Duncan, Menno Riggleman
Administrators — Tim Klein, David Smith, Kami Dugan, Dr.Julie Frey

Informational Items

Brownstown Updates
o Intro to Manufacturing Room 117 still in process, dust work to complete
o Auction Items to Municibid in process
o Kitchen Equipment was installed by K&D Inc.

Mount Joy Updates
o Purchase order for leaking skylights to replace and add safety cage per OSHA
o Roof project apply toward Public School Facility Improvement Grant is up to $500K (on-going)
9/17/2024
o Culinary Laundry Room, Floor & washer/dryer completed
Sewer Line Main Clog

Willow Street Updates
o Diesel 1 theory HVAC install complete, needs start up by Trane

Health Science Updates
o Flooring in Classroom by About All Floors to schedule install

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub

Members — Brian Conroy, Steve Riehl
Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel

Action Items
e Student Handbook
e Overnight Field Trips
o  SkillsUSA- Wyndham, Gettysburg, Nov 13-15, 2024. All Campuses
o SkillsUSA-Hershey, April 2-3, 2025 State Competition/Conference
o PA FFA ACES Conference, Harrisburg, Jan 25-26, 2025, APST-WS
o Sheraton Hotel (FFA SLLC Conference) & State Capitol, Mar 23-25. 2025, APST-WS



https://drive.google.com/file/d/1Xbmm18j7RmeBlef3Dxv9-FY8VxeU3d2l/view?usp=drive_link
https://drive.google.com/file/d/1R35i8Z6TYm37B_o07Fg67EUfzcqeQsc1/view?usp=drive_link
https://docs.google.com/document/d/16854VstpmcHZ0HeqXggJgpVF2EwnU2JO_rMClCIAJms/edit?usp=sharing

Curtailment and subsequent relocation of Power Sports Technology Program

Curtailment of Computer Systems Technology

Act 80 Day/Inservice Day
Photography - CIP Change and Program name Change:

o Program name change from Digital Photography and Digital Imaging to Photography and Multimedia

Communications

Approve Planning and Development Committee Report — Vote

Informational Items

e Application Status Secondary 2024-25

e Enrollment Status Post-Secondary 2024-25

Field Trips
Date(s) Place Program/Campus
9/16/24 |Monthly ACF Meeting, Sites Vary in Intro Cul - MJ
Lancaster County
9/23/24 |Willow Street CTC, Willow Street IAdv. Health - MJ
10/8/24 [Landmark Community: Summer Layne, Construction Cluster - BT
IAnnville
10/9/24 [Longwood Gardens, Kennet Square Communication Cluster- BT
10/10/24 |Astro Machine, Ephrata Precision Machine - MJ
10/11/24 [Penn Medicine/LGH, Lancaster PCT - WS
10/17/24 [Lancaster Convention Center, Lancaster  |Construction Cluster - BT & MJ
10/18/24 |Willow Street Lions Club, Willow Street Skills - All Campuses
11/12/24 |Lebanon Expo, Lebanon APST - WS
11/15/24 [National Dog Show, Oaks Vet Assist - WS
12/17/24 [Reading Muhlenburg CTC, Reading SkillsUSA - BT
12/18/24 [Reading Muhlenburg CTC, Reading SkillsUSA - BT
12/19/24 [Fort Indiantown Base, Medical Facility, PSC
IAnnville
1/8/25 |PA Farm Show, Harrisburg Vet Assist - WS
1/26/25 [Farm Show, Harrisburg APST - WS
3/6/25 |Farm & Home Center, Lancaster APST - WS
3/12/25 |Celtic Dog Show, York Vet Tech - WS
4/11/25 |Central Manor Dairy, Washington Boro Vet Tech - WS
4/15/25 |Lebanon Expo, Lebanon APST - WS
FINANCE COMMITTEE

Chair — Emily Zimmerman
Members — Chip Gearhart, Andrew Welk
Administrators — Dr. Savin, Thomas Wolfe

Financial Reports
e Treasurer's Reports:

o General Fund- August

o Cafeteria Fund - August

o Capital Reserve 2001 - August
o Capital Reserve 2018 - August



https://drive.google.com/file/d/1oEXbQoNMLCM-d8R3UtCp3Qib425oYetU/view?usp=drive_link
https://drive.google.com/file/d/1Eh2w-Vw-JuMEFz_ugrtN-1_AHScCqP3c/view?usp=drive_link
https://drive.google.com/file/d/1dhc6YtBCGcYvqOmf9zkeXp_dOTTt0f9t/view?usp=drive_link
https://drive.google.com/file/d/1XGDJZLNeID8i29_6zjIZOYp9Oe4zLjo3/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1uf3zaKtl7qI-R-ByW22yBcxBGx6XI2z9/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1S4sxR6VEiw-yiS-5ZEjhnqtwdA9fiaQT/view?usp=drive_link
https://drive.google.com/file/d/1WsEyVzfmEOeLkdQcu9Cf6pgaWdsmi62W/view?usp=drive_link
https://drive.google.com/file/d/1iiELYhJmcK5sHskJ7ZqSoFRmmJAqM7gu/view?usp=drive_link
https://drive.google.com/file/d/1LX1uhaEuJ9w1LYEszfPLcgALujM6EivT/view?usp=drive_link

o Production & Activity Accounts - August
o Production & Activity Accounts - August - Fulton Bank
o Bill Payment: Listing, Summary
e Internal Service Fund Report - Health August
e Internal Service Fund Report - Unemployment August
Permission to Purchase/Bid/RFP, Award Bids/RFPs
e Permission to Purchase
e Permission to Award Bids/RFP
o Stormwater/Sewer Work - MJ

Seeking Approval
e Tech Items to be removed and discarded September 2024
o ACS Sept2024 discard List

CSIU FIS & SIS
2025-26 Budget Schedule

Approve Finance Committee Report — Vote

Informational Items
e Eschool Data Systems Agreement
o MA Letter

POLICY COMMITTEE

Chair- Grant Keener

Members — Chris Straub, Brian Conroy, Desiree Wagner
Administrators — Dr. Peart, Dr. Savin

Action Items
No action items to report

Approve Policy Committee Report — Vote

OLD BUSINESS

NEW BUSINESS

PSBA Officer Elections

° (One-Year Term) January 1, 2025 — December 31, 2025

o Sabrina Backer*

° (One-Year Term) January 1, 2025 — December 31, 2025

o Matt Vannoy*

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments.

ADJOURN
The next JOC meeting will be held on October 24, 2024 at the Willow Campus.

*Public Participation in JOC Meetings



https://drive.google.com/file/d/1b9qn5h1zg8te2fcNa4xH7yPkSENg8SlJ/view?usp=drive_link
https://drive.google.com/file/d/1LxMvKp8JOfNwwOknba57VjvCseEZLRHg/view?usp=drive_link
https://drive.google.com/file/d/11sO-9soBppHdswkoDUWWOuAfRQHmwh8d/view?usp=drive_link
https://drive.google.com/file/d/1FPSpsT2W-z3x75HYsDVsc9u4uihU_2OG/view?usp=drive_link
https://drive.google.com/file/d/13RunB34d5STXlKajpcBMKwzoHjKriALM/view?usp=drive_link
https://drive.google.com/file/d/1iRg2AbXCL6p6uchu15bBxHcJXMeDvYhE/view?usp=drive_link
https://drive.google.com/file/d/1U6vnZRJTECeVtzHewB33swHXXeluYFOi/view?usp=drive_link
https://drive.google.com/file/d/1mIxIi-LUgi8GC0eAGAmBlAssMQUsEdTh/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1m7OHiZOOzKwlyDQsl5DuaFNLeQgjOnSk/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1QLgFbMh5jawmMISOSz9OypE9yfc1Ynk4/view?usp=drive_link
https://drive.google.com/file/d/1aD7bzzCXSz4Ho7tmF6AZIUr_0wzrDpuQ/view?usp=drive_link
https://drive.google.com/file/d/1xCBWq38_u5kvk5dj9t1t3-onvnKEGT1i/view?usp=drive_link
https://drive.google.com/file/d/1xBJ_wrd1H6yleAitvb9rJzX9_3jVO__m/view?usp=drive_link
https://psbaassets.psbacdn.org/wp-content/uploads/2024/04/09123600/President-President-Elect.pdf
https://youtu.be/uKPi2Oo_f7A
https://psbaassets.psbacdn.org/wp-content/uploads/2024/04/09123557/VIce-President.pdf
https://youtu.be/2oK0aQhshyA

The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.

The Chairperson or presiding officer may:

1.

2.
3.

4.

5.

Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.

Request any individual to leave the meeting when that person does not observe reasonable decorum.

Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.

Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.

Waive these rules with the approval of the Joint Operating Committee.

Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.



	PERSONNEL COMMITTEE

