Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Thursday, September 28, 2023
Mount Joy Campus

Please note:
There will be no Committee Meetings the evening of the JOC meeting.

IAuthority Meeting 4:30 PM
Finance Committee Conference Call — 9/27/2023 @ 2:00 PM
Executive Session 6:30 PM Prior to meeting for Personnel & Legal

Welcome. Roll Call, Pledge of Allegiance

ANNOUNCEMENT OF EXECUTIVE SESSIONS

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

SUPERINTENDENT’S REPORT - Dr. Lausch will provide his report. A PAC meeting was held on Sep 12, 2023

DIRECTOR’S REPORT- Minutes of the August 24, 2023 Board Meeting, Personnel Committee Minutes,
Building & Property Committee Minutes, Planning & Development Committee Minutes, Finance Committee Minutes.

Policy Committee Minutes

Local, State, and Federal Projects— Dr. Savin will provide the committee with any updates. All changes from the
previous meeting are reflected in red.

IT Updates

Adult Ed updates

Secondary updates

Approve Director's Report — Vote

COMMITTEE REPORTS

PERSONNEL COMMITTEE
Chair — James Byrnes; Members — Mara Creswell McGrann, Debbie Sturgis, Phil Hurst
Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:

Employee Position Title Start Date Resignation Date Location

Appointments:



https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:2b9ada7e-b209-354b-b930-75d7cfecdf7e
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:2b9ada7e-b209-354b-b930-75d7cfecdf7e
https://drive.google.com/file/d/19WYqS3ZmFrq6bUUYhBlysqMxA0x6S2F5/view?usp=drive_link
https://drive.google.com/file/d/1g1fQnxYpRN8hsvKh3cBPy9e_-P0GUXvW/view?usp=drive_link
https://drive.google.com/file/d/146Q9DvD3yFY3szT22qYcS53JkZ7Hz1Fa/view?usp=drive_link
https://drive.google.com/file/d/1qqwfkzxvi2EbMXKCT0Ht67wn0kjBAbzm/view?usp=drive_link
https://drive.google.com/file/d/19qrKwX8M9RRf-2BBQNZi1jRhc6Bdy7RZ/view?usp=drive_link
https://drive.google.com/file/d/1B6MAnAwRiM21FFB1zK86wZcJpbaKyAht/view?usp=drive_link
https://drive.google.com/file/d/1W6GmzaXYJFO8iLTMYbR4I1RrTc56HsJW/view?usp=drive_link

Employee Position Title Employment Info Start Date Location

Jessica Good Full-Time 1?-Mo. Suclcess 549,550 per year, benefits eligible, 10/16/2023 | Health Science
Coach/Perkins Coordinator exempt
Brian Hanlin Full-Time CDL Instructor $30.75 per hour, benefits eligible, exempt|09/11/2023| Mount Joy

$84,355.05 per year (Column E, Step 1
Rachel Larcomm  [Full-Time PN Instructor (Daytime) calculated for 235 days), benefits eligible,| 10/02/2023 | Health Science
exempt, 235 days

Full-Time 12-mo. Adult Education $15.07 per hour, benefits eligible, non-

Sofia Rios Mendoza 10/02/2023 | Willow Street

Administrative Assistant exempt
Andrew Pursell  [Full-Time 12-mo. Assistant Principal 2?:;2&0 per year, benefits eligible, 11/6/2023 | Mount Joy

Yelena Tlurmach  |Part-Time Dental Hygiene Instructor [$38.00 per hour, no benefits, non-exempt|01/04/2024 | Willow Street

Part-Time Automotive Technology
Instructor (as needed)

Jeremy Waters $30.75 per hour, no benefits, exempt TBD Mount Joy

Talitha WayJob
Description Update: [Full-Time 12-mo. Payroll/Accounting
HR Generalist

$22.93 per hour, benéefits eligible, non-

10/2/2023 | Willow Street
exempt

Transfers:

Employee Position Title Employment Info Start Date Location
[Transferring to Part-Time PN
Instructor (no benefits) to be utilized 10/7/2023 |Health Science
as a sub

Part-Time PN Instructor (Enhanced

Christine Barben Benefits Eligible)

Action Iltems
e Approval of Column Movement for school year 2023-24:
o Mark Seibert, Column Ato E
o lan Weber, Column B to C
e Approval of Advisors (rate per CBA):
o NTHS: Lindsay Feerrar (WS)
e FMLA:
o #2213, Willow Street, 8/3/23 - 9/1/23 (Extended from original request)
o #2336, Mount Joy, 10/25/23 - 11/22/23
Job description update: HR Director
Job description update: HR Generalist
Job description update: Maintenance/\Wastewater Treatment Technician
Employment Agreement, Jodi Schuler
F. Ayata employment agreement date correction
Josh Lingle, Power Sports Technology Instructor, 8.8 days at his per diem rate for setting up tools and equipment
in his lab due to relocation of the program from the Willow Street campus to the Brownstown Campus
e Request for unpaid leave of absence: Employee #11330 - 12/15/23 and 12/18/23 (2 days), Employee #11572 -
10/9/23 and 10/10/23 (2 days), Employee #1685, 4/8/24 and 4/9/24 (2 days)
e Revised salary schedule

Approve Personnel Committee Report — Vote

Informational Items
e Updated start date of 8/30/23 for Shannon Campagna, Substitute Administrative Assistant
e Updated resignation date of 9/1/23 for David Wright, FT CDL Instructor
e Job description update: Maintenance Technician



https://drive.google.com/file/d/1pH4SjO2JAvyuj8kHBoLGWkFuF5NqzkI-/view?usp=drive_link
https://drive.google.com/file/d/1y0YkVGBD8BwJpE0jHz6cIDxE1dpb4kuc/view?usp=drive_link
https://drive.google.com/file/d/1vSp2QfHzbS66sAqKK3wTnAdo7OxNZlYb/view?usp=drive_link
https://drive.google.com/file/d/17tjEwEIrfc9T08GppzbXisfqXQV2QYVQ/view?usp=drive_link
https://drive.google.com/file/d/1w-ZA2TOkaMkycRhhghseZ3UOKcFhsKri/view?usp=drive_link
https://drive.google.com/file/d/1TNwf0kFC5qTUJH7m_laXC-BjVcVaY1o_/view?usp=drive_link
https://drive.google.com/file/d/1saobbC2cmthF3LW6DBXuyXRUXXieVqO8/view?usp=drive_link

BUILDING AND PROPERTY COMMITTEE

Chair — Tim Stayer; Members — Justin Wimer, Sandra Duncan, Erin Hoffman
Administrators — Tim Klein, David Smith, Kami Dugan, Darla Gettle, Dr. Julie Frey

Informational Items

e Brownstown Updates
Mount Joy Updates
Willow Street Updates
Health Science Updates
RainKeeper Updates

PLANNING AND DEVELOPMENT COMMITTEE

Chair — Chris Straub; Members — Grant Keener, Brian Conroy, Steve Riehl
Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel

Action Items
e Planned Virtual Instruction (Up to 5 days)

e Field Trips (out of State/Overnight) - SkillsUSA

o Skills Leadership Conference Wyndham Hotel Gettysburg - SkillsUSA, - All Campuses (annual event)

November 8th-10th 2023

o SkillsUSA State Competition
April 3rd-5th 2024

o  SkillsUSA National Competition
June 24th-28th 2024

Approve Planning and Development Committee Report — Vote

Informational Items
e Application Status 2023-24

e Enroliment Status - Post Secondary 2023-24
e MOU DVS.LCTC with Cap
e Important Dates
e Comprehensive Plan Update
Date(s) Place Program/Campus
9/15/23 Maple Grove Raceway, Mohnton IAutomotive - WS
9/20/23 Solanco Fair, Solanca IAPST - WS
9/27/23 Lampeter Fair, Lampeter APST - WS
9/28/23 Lampeter Fair, Lampeter APST - WS
9/28/23 Quality Custom Cabinetry, New Holland Intro Cabinet. & Wood Tech - BT
9/29/23 Lampeter Fair, Lampeter APST - WS
10/6/23 Keystone Livestock Expo, Harrisburg APST - WS
10/10/23  |Manheim Farm Show, Manheim IAPST - WS
10/10/23  |[HACC, Harrisburg Culinary - MJ

10/12/26 __ |BIA Building Futures, Wyndham Expo, Lancaster

Construction - BT & MJ

10/18/23 _ |ATC (Automotive Training Center), Exton

Intro to Transportation - MJ

10/26/23  |LGH- PennMedicine, Lancaster

MA, PCT, NA - WS

11/28/23 |Lancaster Central Market, Lancaster

Culinary - MJ

12/1/23 Penn College, Hospitality Center, Williamsport

Intro Culinary - MJ

FINANCE COMMITTEE

Chair — Craig Hummer; Members — Randy Renninger, Chip Gearhart, Emily Zimmerman



https://docs.google.com/document/d/1h2mGVvMl0Z9iPOa19DG7uhomhCEyj2LW/edit?usp=drive_link&ouid=117452649354064787310&rtpof=true&sd=true
https://drive.google.com/file/d/1Y_MO_VpzZlFVqXcCt5xKJbJv2SsenRYx/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1Vc5Fx_K6eEBW9bOURsJo3rjQDhue0vBP/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1kbuhLggKYm-extMnFkU_Gip0XXn5H4-6/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1RkkyGYNat6sQyoOeyMQEWbbQzSBuNacI/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true

Administrators — Frank Ayata, Dr. Savin, Thomas Wolfe, Darla Gettle

Financial Reports

Treasurer’s Report:General Fund August

Treasurer’s Report:Capital Funds August

Treasurer’s Report:Cafeteria- August

Bill Payment: Summary, Listing

Internal Service Fund Reports- Health, Unemployment

Permission to Purchase/Bid/RFP, Award Bids/RFPs
e Permission to Purchase
e Permission to Award Bid/RFP

Seeking Approval
e Contracts: none to approve

Approve Finance Committee Report — Vote

Informational Items
e Federal Extension of Time Frame Memorandum
District Payments
Internal Audit Update on Cafeteria Funds
Update on Production Accounts
QHDHP _minimum deductible amounts for 2024 (Page 2, Section 2)

Executive Session
e Payroll

POLICY COMMITTEE
Members — Grant Keener, Chris Straub, Randy Renninger, Brian Conroy
Administrators — Dr. Lausch, Dr. Savin

Action Items
Policies for 1st Read
e 216.1 Supplemental Discipline Records, Secondary
o 304 Employment of Staff
o 307 Student Teachers/Interns
e 314.1 HIV Infection

Policies for 2nd Read and Approval
e 219 Student Complaint Process
805.1 Relations with Law Enforcement Agencies
301 Creating a Position
309 Assignment and Transfer
317 Conduct/Disciplinary Procedures
318 Penalties for Tardiness/Unapproved Absence
319 Outside Activities
320 Freedom of Speech in Nonschool Settings
321 Political Activities
322 Gifts
325 Dress and Grooming

w

Approve Policy Committee Report — Vote


https://drive.google.com/file/d/10egyIN4yefqLdOrMYYybE8vHWYaRsbQt/view?usp=drive_link
https://drive.google.com/file/d/15uJVSzx0unBY86OLUm_4diMN5SnuJh5A/view?usp=drive_link
https://drive.google.com/file/d/1tufpGGEwSE2xXtT6uqyjK2_a7oG2mSmK/view?usp=drive_link
https://drive.google.com/file/d/1-vg3sxf5X0pYdZdbzAtHKAD5C9e_VNGr/view?usp=drive_link
https://drive.google.com/file/d/17qwAmrfAfK6D7sMn8wFvSAjQ6fcL5nYr/view?usp=drive_link
https://drive.google.com/file/d/1efCgnzF60HLu8hudoci2h_wV-H9zTipf/view?usp=drive_link
https://drive.google.com/file/d/1AtuVU9Al--7btFLllR2kUMqdSK99lowA/view?usp=drive_link
https://drive.google.com/file/d/1tGkPvo0y1NEyrO94VOeQE83KlaA9QYkt/view?usp=drive_link
https://drive.google.com/file/d/1UwzNf_lkhGt-KVtNTYKkc-ROkZmni1dR/view?usp=drive_link
https://drive.google.com/file/d/1UwzNf_lkhGt-KVtNTYKkc-ROkZmni1dR/view?usp=drive_link
https://drive.google.com/file/d/1qvW93EiaVJNkAtj5ITMKK48d9NNK_wly/view?usp=sharing
https://drive.google.com/file/d/1pVebAi0RXG95BYhH5x7laCPdLZvWbUg0/view?usp=sharing
https://drive.google.com/file/d/1KshSmcjOGEWPrkzTIask_nX8ZR0UyJCt/view?usp=sharing
https://drive.google.com/file/d/1VMct6cYFN7Y4v8iYuwzwkr2Bby2Pzuu1/view?usp=sharing
https://drive.google.com/file/d/1HU3_du2z9YMG2Js5yE5yKmaoc1Qlicw0/view?usp=sharing
https://drive.google.com/file/d/144KOXHFtbMfn8IVECK59_e7cpLC3lw7Z/view?usp=sharing
https://drive.google.com/file/d/1hkNhurWkShPZrVUNQGysGTNhjMkMeU2r/view?usp=sharing
https://drive.google.com/file/d/13dUap9ntgSqsNF7fUCy903cWgbxRYKnf/view?usp=sharing
https://drive.google.com/file/d/1IWre8q6Z9_dMng6sfe-k5PjjNv0hkmpc/view?usp=sharing
https://drive.google.com/file/d/1LaKJHc1HkdH7HtpCRMrvaQRYfbHGEI-D/view?usp=sharing
https://drive.google.com/file/d/1tOk81-lFVfnEamRWGZCV6_ayFcwtgs9g/view?usp=sharing
https://drive.google.com/file/d/1buImQ-UEC9uQraKVqQbtACx2b3GIPe1L/view?usp=sharing
https://drive.google.com/file/d/1rIxmC2_YG5IMMAskhxFCGATTMlI7oLBo/view?usp=sharing
https://drive.google.com/file/d/1s-RxLKBx4AMsaWQcC67u79zqajKhlaon/view?usp=sharing
https://drive.google.com/file/d/1i60eUQ_e6AZtKClMPvAbrY5Qg_WQotGU/view?usp=sharing

Informational Items

OLD BUSINESS

NEW BUSINESS

PSBA Officer Elections

2024 President-Elect (one-year term)
Allison Mathis*, North Hills School District

2024 Vice President (one-year term)
Sabrina Backer*, Franklin Area School District

2024-2026 PSBA Treasurer (three-year term)
Karen Beck Pooley*, Bethlehem Area School District

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments

ADJOURN
The next JOC meeting will be held on October 26, 2023 at the Willow Street Campus.

*Public Participation in JOC Meetings
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.
The Chairperson or presiding officer may:
1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.
2. Request any individual to leave the meeting when that person does not observe reasonable decorum.
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.
5. Waive these rules with the approval of the Joint Operating Committee.
Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.



https://www.psba.org/allison-mathis-president-elect/
https://www.psba.org/sabrina-backer-vice-president/
https://www.psba.org/karen-beck-pooley-treasurer/
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