Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Thursday, August 24, 2023
Brownstown Campus

Policy Committee 4:30 PM

Personnel Committee 5:30 PM

Building & Property Committee 5:30 PM

Planning & Development Committee 5:30 PM

Finance Committee Conference Call — 8/23/2023 @ 2:00 PM

Executive Session 6:00 PM Prior to meeting for Personnel, Legal and Contract

Welcome. Roll Call, Pledge of Allegiance

Announcement of Executive Session

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

Introduction of new Faculty Association Leadership

DIRECTOR’S REPORT- Minutes of the June 22, 2023 Board Meeting, Authority Minutes of June 22, 2023,
Personnel Committee Minutes, Building & Property Committee Minutes, Planning & Development Committee Minutes,
Finance Committee Minutes.

Local, State, and Federal Projects— Dr. Savin will provide the committee with any updates. All changes from the
previous meeting are reflected in red.

LCCTC ARP ESSER Health and Safety Plan Updated 8-24-2023

Adult Ed Report

Secondary Ed Special Ed update

Report out on the consultant work -Tom Josiah
Update on Computer systems technology program

Flex Day MOU

County ARPA grant request related to Lions Club move.

Approve Director’s Report — Vote

COMMITTEE REPORTS

PERSONNEL COMMITTEE
Chair — James Byrnes; Members — Mara Creswell McGrann, Debbie Sturgis, Phil Hurst
Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:
| Employee | Position Title | StartDate | Resignation Date | Location |



https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:23627830-8e2f-3355-9faf-80cd247cf279
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:23627830-8e2f-3355-9faf-80cd247cf279
https://docs.google.com/document/d/1A-xiRvbVF_4xupLfXUlBKMTGPSwPp9ZE/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:12773870-2479-379a-a60d-9ea338ac6595
https://drive.google.com/file/d/1Ghv8QoJJK4ky3736KJcHwyLUGl-OUwAJ/view?usp=drive_link
https://docs.google.com/document/d/1mtzhZIDtcY1or_6m9kqfUQ53rYy6k1vr/edit?usp=sharing&ouid=118173426762515111777&rtpof=true&sd=true
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:3522e6de-4ce1-3cc8-9c67-15518c6ffddf
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:3522e6de-4ce1-3cc8-9c67-15518c6ffddf
https://drive.google.com/file/d/1Ghv8QoJJK4ky3736KJcHwyLUGl-OUwAJ/view?usp=drive_link
https://drive.google.com/file/d/1iAslEG2qj7aywCWHq5WNCmOqAWSnfjZy/view?usp=drive_link
https://drive.google.com/file/d/1aFWQ7Chc_AQExpjPYGuDdvhKtRF0KvEt/view?usp=sharing
https://drive.google.com/file/d/1mNoEvmVGtgEya7DzI3FsDJWb3wC66RVt/view?usp=sharing

Lori Boger IAdministrative Assistant - Payroll 06/24/2019 08/18/2023 Willow Street
Jessica Brubaker  |PT Practical Nursing Instructor 03/07/2023 07/21/2023 Health Science
Curtis Funkhouser [Assistant Principal 03/01/2022 10/13/2023 Mount Joy
Ashley Groff PT Veterinary Tech Instructor 01/03/2023 08/01/2023 Willow Street
Shirley Herr PT Practical Nursing Instructor 10/08/2018 08/21/2023 Health Science
David Wright FT CDL Instructor 05/02/2022 09/15/2023 Mount Joy
Appointments:
Employee Position Title Employment Info Start Date Location
$89,030.19 per year (Column E, Step 4
Laurie Audia FT PN Instructor (Daytime) calculated for 235 days), benefits eligible, | 11/01/2023 [Health Sciences
exempt, 235 days
Feridun (Frank) AyataBusiness Manager $129,000 annual, benefits eligible, exempt| 07/31/2023 | Willow Street
Patricia Campbell PT Practical Nursing Instructor $4.,3..83/hour, part-time enhanced benefits 08/28/2023 |Health Science
eligible, non-exempt
Ewan Mark Dennis  [FT 12-month 2nd Shift Custodian [$14.98/hour, benéefits eligible, non-exempt | 08/14/2023 Brownstown
Glenn Kieffer T MachinistCNC Operator $30.75 per hour, no benefits, exempt 08/28/2023 Mount Joy
Instructor
Kathleen Millay PT Practical Nursing Instructor  [$43.83/hour, no benefits, non-exempt 08/28/2023 |Health Science
Rebecca Whitsel PT Practical Nursing Instructor  [$43.83/hour, no benefits, non-exempt 08/14/2023 |Health Science
Transfers:
Employee Position Title Employment Info Start Date Location
Teresa Bridwell From FT Practical Nursing Instructor to $43.83/hour, no benefits, non-exempt | 08/21/2023 |Health Science

PT Practical Nursing Instructor

Tiffany Burkey

Adult Education Academic Coach

$22.17/hour, no benefits, non-exempt

08/21/2023

Willow Street

Action Items

e Approval of Mentor (rate per CBA)
o Jessica Drager for Natalie Littlehale, Protective Services Instructor

o Lindsay Feerrar for Tina Kirsten, Nursing Assistant Instructor

o Laura Laukhuff for Alisha Irizarry, Nursing Assistant Instructor
e Two per diem days for Andrew Huber and Brian Nailer, Welding Instructors, setting up tools and equipment for
their labs following painting and renovation in their labs
e Substitute Administrative Assistant: Shannon Campagna, $17.00 per hour, effective upon completion of
clearances and required new hire paperwork.

Substitute Payroll: Lori Boger, existing hourly rate, effective 8/19/23
Requests for Column Movement
Stipend for IT Network Administrator: Additional graduation duties - $100 paid on 5/19/23
Approval of Advisors (rate per CBA)

o NTHS: Laura Laukhuff (WS), Leslie Schlosser & Margie Gantz (MJ), Alan Jones & Dave Ecenrode (BT)

o  Skills USA: Melody Miller & Rachel Sprecher (WS), Jim Smith & Brandon Green (MJ), Dave Ecenrode &
Brian Myers (BT)
HOSA: TBD
FFA: Lori Lefever

FMLA:


https://drive.google.com/file/d/1M-StYC31kz-KsWbza_0kcMfLk7kTH2Eg/view?usp=drive_link

Employee Campus Dates

#2213 Willow Street 8/3/23 - 9/1/23
#2006 Health Science | 8/22/23 - 8/21/24 Intermittent
#330 Willow Street 8/3/23 - 8/17/23

e Approval of Adult General Education Instructors for 2023-24
o Amanda Haver, MATH120, Technical Math
o Donna Maslin, BIO150, Anatomy & Physiology
o Nicole Mussa-Sabil - SOC100, Introduction to Sociology

Informational Items
e : Administrative Assistant |l: Payroll/Accounting

Approve Personnel Committee Report — Vote

BUILDING AND PROPERTY COMMITTEE
Chair — Tim Stayer; Members — Justin Wimer, Sandra Duncan, Erin Hoffman
Administrators — Tim Klein, David Smith, Kami Dugan, Darla Gettle, Dr. Julie Frey

Informational Iltems
e Brownstown Updates
Mount Joy Updates
Willow Street Updates
Health Science Updates
Property Purchase, Lease, Rental Inquiry for a small portion of our Mount Joy Campus
Rain keeper update, housing project.

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub; Members — Grant Keener, Brian Conroy, Steve Riehl

Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel

Action Iltems
e Adult Education Catalog 2023-24
e MOU with manufacturing association
e Student Handbook- Attendance Policy update

Approve Planning and Development Committee Report — Vote

Informational Items
e Enroliments 2023-24
Differentiated Supervision plan
PDE Tap program new CTDSL
Computer Systems Technology program- student update

FINANCE COMMITTEE
Chair — Craig Hummer; Members — Randy Renninger, Chip Gearhart, Emily Zimmerman
Administrators — Dr. Savin, Thomas Wolfe, Darla Gettle and Frank Ayata

Financial Reports


https://drive.google.com/file/d/13_VHpnhVQGn1kD8PeDPXWvQL7bwDwWVa/view?usp=drive_link
https://drive.google.com/file/d/1vJyhDTxxhngnSvktRZlL07cikyfYjLzf/view?usp=drive_link
https://drive.google.com/file/d/1w4B90kvwC9INCMDefElfON0OKdcsxRRQ/view?usp=sharing
https://drive.google.com/file/d/1muSPpImllPYw6hg6g8G9Kx_zWWF6SWrP/view?usp=sharing
https://drive.google.com/file/d/1AR0gOTcOgnisP1xS-8hrVn6wTvCW19U_/view?usp=sharing

Treasurer’s Report: General Fund- June, July

Treasurer’'s Report Capital Funds- 2001 Capital Reserve-June, 2001 Capital Reserve-July

Treasurer’'s Report Capital Funds- 2018 Capital Reserve-June, 2018 Capital Reserve-July

Bill Payment: Listing, Summary

Internal Service Fund Reports- June Health, July Health, June Unemployment, and July Unemployment
2022-23 Local & State & Federal Projects

2023-24 Local & State & Federal Projects

2022-23 Year End Donations

Permission to Purchase/Bid/RFP, Award Bids/RFPs

Permission to Purchase
o _Additional Network Switches for WS Campus
o Infantree Proposal

Permission to Award Bid/RFP
o House Project PreCast Foundation Wall Bid

Seeking Approval

A Motion is recommended to approve and authorize participation in and accept the current and subsequent bids and awards of
the joint purchasing programs for the fiscal year ending June 30, 2024; IU13 Cooperative Purchasing Group, CoStars, Keystone

Contracts:
o Mitel 1 year renewal
o SFE Contract release
Physician Agreement Update/Additional documents
House Project: Sewer Inspection Escrow, Change Order 2: Additional Water Service; Change Order 3:
Additional pipe/rock removal
Business Office & Human Resource Appointment, Representation for 2023-24
Consulting Agreement for Business Office
Adding Mr. Feridun Frank Ayata as a signatory for the LCCTC
2024-2025 Budget Planning Timeline
2023-2024 Bus Driver List
2023-2024 Transportation Schedule
2023-24 Bond Payment Schedule
ADDED: Memorandum of Understanding with Community Services Group (CSG).

Purchasing Network (KPN), PEPPM (Technology Purchasing), and US Communities.

PEPPM: https://www.peppm.org/

Keystone Purchasing Network: https://www.thekpn.org/

COSTARS: https://www.dgs.pa.gov/COSTARS/Pages/default.aspx#

US Communities: https://www.omniapartners.com/publicsector/who-we-serve/local-government

Approve Finance Committee Report — Vote

Informational Items

Fly on The Run-revised application

ERate Reimbursement Letter

OLD BUSINESS

NEW BUSINESS

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments

ADJOURN


https://drive.google.com/file/d/1yif_xQ0g4QnzTyFqxYDneId9FXtZwnDG/view?usp=drive_link
https://drive.google.com/file/d/1fEGxlF-_9vj8gk7Mf0bYzzGFVmWAjS96/view?usp=drive_link
https://drive.google.com/file/d/1fUn1YVRUMLC1dlhqZLIruiqEOxA2On4L/view?usp=drive_link
https://drive.google.com/file/d/10p2SrMMHeMYjG7GBB6VJpIzvHR9Vuk6M/view?usp=drive_link
https://drive.google.com/file/d/1UxXhcjRjI8mvq5ieGXDN8L6pUOooM7u9/view?usp=drive_link
https://drive.google.com/file/d/1QGoD9WO2Zkf2hsaA8iBxu--0gYhQjv61/view?usp=drive_link
https://drive.google.com/file/d/1r0MSp9Ax2pHUiWjM_O6s-QG2Xy_Enk6p/view?usp=drive_link
https://drive.google.com/file/d/1n0-JQemcQXAZYVmCsUWFtu2IskO2RsNO/view?usp=drive_link
https://drive.google.com/file/d/1d_TLdVpuQq1KBug17xK1l1ebA4OsPnIm/view?usp=drive_link
https://drive.google.com/file/d/1fgzQjCb2S71wvuljUZ4cTUtOHF3nSoMm/view?usp=drive_link
https://drive.google.com/file/d/1t3O7sAfYdbe2mbUgZRVdN1VbDz8ZrrC7/view?usp=drive_link
https://drive.google.com/file/d/11lqeNqCkzqk9uBwGasdzrw-61AGCheAL/view?usp=drive_link
https://drive.google.com/file/d/17MbF99Bws8BXyjSc1YUGe4sgVCp4stZm/view?usp=drive_link
https://drive.google.com/file/d/1F_1HVYPaZFCS6k1ytOBvLCCuscUT5XUp/view?usp=drive_link
https://drive.google.com/file/d/1Ngv7GisrLomxT6GHdEmqmZl-l18KyHbT/view?usp=drive_link
https://drive.google.com/file/d/1ORhc-_QcFtQ6UveeyJCFKi6m8zR8GBOn/view?usp=drive_link
https://drive.google.com/file/d/1v-_PCEjjFBKaOa1Gy0htLmmDmgIhfvJu/view?usp=drive_link
https://drive.google.com/file/d/1njjP6InTwH4lSJgnWXHZnm0BK0mytZ1R/view?usp=drive_link
https://drive.google.com/file/d/1U-97pJ1kyxmBDdmzsC_L_KNhTMZHvjng/view?usp=drive_link
https://drive.google.com/drive/folders/1ixgquk7-jIkQ5XY_RRLZYjCvaTwJrR0K?usp=drive_link
https://drive.google.com/drive/folders/1mEP4TUEE6aH1_m1fkb7FsbSkAVkCCNPf?usp=drive_link
https://drive.google.com/drive/folders/1M2qiAoP-k7j8pe-itxN6_BBtR7Hn1IXM?usp=drive_link
https://drive.google.com/drive/folders/1M2qiAoP-k7j8pe-itxN6_BBtR7Hn1IXM?usp=drive_link
https://drive.google.com/file/d/1iCwOSzZ5vP2IvD0tr5s08PrX6gE1XqAp/view?usp=drive_link
https://drive.google.com/file/d/1Ceh1fZEM8j3L6obseTRukqe2k0iK7uEC/view?usp=drive_link
https://drive.google.com/file/d/1ChtGdIqEyB8wsbb0yQoTBvGjddzwhOKy/view?usp=drive_link
https://drive.google.com/file/d/1_4MRLlKbuJ9X7gj0_K1Te-e4YZtNXciY/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1IqWq4k2ikdW-DRpgwDS8VI4k3L_hp1TN/edit?usp=drive_link&ouid=102387654887778364025&rtpof=true&sd=true
https://drive.google.com/file/d/1s1aZ1DQK1Fh7gL2eYmVztger5a1Gy7KS/view?usp=drive_link
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.peppm.org%2F&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=R7ENZasy8lxEDzd2VlZgIJurShZqgGvb03UckVrqJ5k%3D&reserved=0
https://www.peppm.org/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thekpn.org%2F&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pFu6c6l8IUB3Qqlt7OFVVYXt%2BnoME5hG4dsNDkB01Io%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thekpn.org%2F&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pFu6c6l8IUB3Qqlt7OFVVYXt%2BnoME5hG4dsNDkB01Io%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dgs.pa.gov%2FCOSTARS%2FPages%2Fdefault.aspx%23&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uhX2K3i%2BhH3%2FIT0DwHeTmxfb8PMgWYgPmhF02b35p54%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dgs.pa.gov%2FCOSTARS%2FPages%2Fdefault.aspx%23&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uhX2K3i%2BhH3%2FIT0DwHeTmxfb8PMgWYgPmhF02b35p54%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.omniapartners.com%2Fpublicsector%2Fwho-we-serve%2Flocal-government&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jn3xHY0O5%2FlJlMSStlcw8yuWdIZE8cppdpR8AnvDEyE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.omniapartners.com%2Fpublicsector%2Fwho-we-serve%2Flocal-government&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jn3xHY0O5%2FlJlMSStlcw8yuWdIZE8cppdpR8AnvDEyE%3D&reserved=0
https://drive.google.com/file/d/1Sb9rUMXR-lqMfR0hLjlwtC50zTFb4UyU/view?usp=sharing
https://drive.google.com/file/d/1VIoBAh3k_GNNUsA5kNUzemPC9y718Ddw/view?usp=drive_link

The next JOC meeting will be held on September 28, 2023 at the Mount Joy Campus.

*Public Participation in JOC Meetings
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.
The Chairperson or presiding officer may:
1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.
2. Request any individual to leave the meeting when that person does not observe reasonable decorum.
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.
5. Waive these rules with the approval of the Joint Operating Committee.
Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.




	PERSONNEL COMMITTEE

