Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Thursday, February 22, 2024
Mount Joy Campus

Policy Committee 4:30 PM

Personnel Committee 6:15 PM

Building & Property Committee 6:00 PM

Planning & Development Committee 6:00 PM

Finance Committee Conference Call — 2/21/2024 @ 2:00 PM
Executive Session 6:30 PM Prior to meeting for Personnel, legal
WELCOME

Announcement of Executive Session

Pledge of Allegiance

Roll Call

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

Students of the Month- January

Brownstown
% Derick Kinser, a student from the Columbia Borough school district in our Heavy Equipment Operation program.
% Braden Zimmerman, a student from the Warwick school district in our Architectural CAD program.

Mount Joy

* Cheyenne Morton, a student from the Manheim Township school district in our Culinary Arts program.
* Joshua Hoyer, a student from the Warwick school district in our Electro Mechanical Engineering program.

Willow Street
* Jayven Keys. a student from the Lampeter-Strasburg school district in our Intro to Manufacturing program.
* lvy Haynes, a student from the Solanco school district in our Veterinary Assistant program.

Eleanor Farley Presentation - Rebranding project

SUPERINTENDENT’S REPORT - The Superintendent of Record will provide his report

DIRECTOR’S REPORT- The Director will provide his report

Minutes of the January 25, 2024 Board Meeting, Personnel Committee Minutes, Building & Property Committee Minutes,
Planning & Development Committee Minutes, Finance Committee Minutes.

GAC Meeting Minutes- A GAC meeting was held on February 6, 2024. Mr. Stayer will provide the board with an update
from the meeting
Secondary update



https://docs.google.com/presentation/d/1bCQCrM3Pwlddl5r0vHGfIF3k620CCZTJ/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://docs.google.com/presentation/d/1F8RReLE5IjXoShzcJm_q3bqFFl6ME6Ob/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1z3s_7nvNzuM8C4ecs_EhEhKFr-oe1jvg/view?usp=drive_link
https://drive.google.com/file/d/1svIInk_Ra8_BIVJT3Xi6A7cI_g7iva94/view?usp=drive_link
https://drive.google.com/file/d/1_bIuUAjEvrAHFeyRruSp5_PqSvBMKFbR/view?usp=drive_link
https://drive.google.com/file/d/1MrrswugoBiXKyXEvDnL6xra9wJKNHs1z/view?usp=drive_link
https://drive.google.com/file/d/1ICnO_rqEMTJhIEtbZOTuHQ44hEZAgHXt/view?usp=drive_link
https://drive.google.com/file/d/1d0veneuMHEkzj-H_rpkfamhffKILRfnm/view?usp=drive_link

Post-Secondary update
HSA-MOU

Local, State & Federal Projects— Dr. Savin will provide the committee with any updates. All changes from the previous
meeting are reflected in red.

Health & Safety Plan Update

Approve Director’s Report — Vote

COMMITTEE REPORTS

PERSONNEL COMMITTEE

Chair — Mara Creswell McGrann

Members — Deb Sturgis, Phil Hurst, Grant Keener, Dr. Terrance Henderson
Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:

Employee Position Title Start Date Resignation Date Location
Tiffany Burkey Part-Time Adult Ed Academic Coach 01/23/2023 02/09/2024 Willow Street
Keri Kury Full-Time Evening PN Instructor (205 days/yr) 07/19/2022 03/14/2024 Health Science
Juan Reyes Part-Time 2nd Shift Custodian 11/16/2023 02/15/2024 Willow Street

Appointments:

Employee Position Title Employment Info Start Date Location
Column A, Step 3, $56,007, to be
Ryan Clark Metal Fabrication Instructor pr.o-.rated for 2023-24, benefits 02/20/2024 Mount Joy
eligible, exempt, 189 day
employee
Katie Overly Part-Time PN Instructor to be utilized as a sub ziz'.:s:hour, no benefits, non- 02/26/2024 Health Science
Transfers:
Employee Position Title Employment Info Start Date Location

Action Items
e Rescind job acceptance: Aubrey Lawrence, PT Adult Ed Administrative Assistant at Mount Joy, original start date
to be 1/29/24.
Permission to hire a Business Manager between JOC meetings
Request for unpaid leave of absence: Employee #1786 - 1/29/24 - 2/9/24 (10 days)
Approval of Mentor (rate per CBA)
o Andrew Huber for Ryan Clark, Metal Fabrication Instructor

Approve Personnel Committee Report — Vote

Informational Items



https://docs.google.com/document/d/1-iQnH_vOxsYpg9bK6yoeu5Xzw7aroQZs/edit?usp=drive_link&ouid=102498934659678645619&rtpof=true&sd=true
https://drive.google.com/file/d/17nw_W4UrSbz3KtnefGNF3dUQussOx-bA/view?usp=drive_link
https://drive.google.com/file/d/1QFHTRVSRQy1vyKFbHq396M3nVW7AUtEl/view?usp=drive_link

e Request for unpaid leave of absence, Employee #1685 - 4/5/24 (snow make-up day)

BUILDING AND PROPERTY COMMITTEE

Chair — Tim Stayer

Members — Justin Wimer, Sandra Duncan, Menno Riggleman

Administrators — Tim Klein, David Smith, Kami Dugan, Darla Gettle, Dr.Julie Frey

Informational Items
e Brownstown Updates
Summer project ComputerTech wall removal Feb.20-22 by Ciatto Construction
Intro to Manufacturing renovation and equipment quotes to Finance Committee
e Mount Joy Updates
Roof restoration next section 3A (23,000Sq.Ft.)
Forklift from Equipment Depot delivered
e Willow Street Updates
Summer Project Diesel Tech expansion quotes to Finance Committee
BT Painting Class to paint open shop area
Emergency Roofing Repair- Tremco (Time & Material)
e Health Science Updates
Sinkhole repaired by B.R. Kreider Feb.6-9 Time & Material

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub

Members — Brian Conroy, Steve Riehl
Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel

Action Items
e School Calendar
e K-12 Guidance Plan

Approve Planning and Development Committee Report — Vote

Informational Items

e Application Status Secondary 2023-24
e Enrollment Status Post-Secondary 2023-24

Field Trips
Date(s) Place Program/Campus
02/26/2024 |Green Meadow Farm, Leola APST - WS
02/27/2024 [Greystone Manor Therapeutic Riding, Lancaster APST - WS FINANCE
3/1/2024  |HACC - Lancaster EM - MJ COMMITTEE
3/1/2024  |ABC Building, Manheim Intro to Plumb. & Electric - BT my
3/13/2024 |York Expo Center - Celtic Dog Show APST - WS .
3/15/2024 |Cleveland Brothers - Ephrata HEO - BT Zimmerman
4/11/2024 _[Penn Medicine -LGH - Lancaster Intro to Health -All Campuses Members — Chip
5/10/2024 _[PA State Police Academy & MUseum, Hershey PSC Gearhart, Andrew
5/17/2024 |Fire Expo, PA Farm Show, Harrisburg PSC Welk
5/17/2024 [Knoebels Park - Elysburg, PA All Campuses - SkillsUSA Administrators —

Thomas Wolfe, Darla Gettle

Financial Reports

Dr. Savin,


https://drive.google.com/file/d/1d-rO5-tS6UrebEFGrv8pFyf_DqSvPgAh/view?usp=drive_link
https://drive.google.com/file/d/1BXVSvicH7TMAa47dPu1jrmRN-neBZUAu/view?usp=drive_link
https://drive.google.com/file/d/1cqSB0Bz5h7Wmcv10NvMjnjnqfMMbQVj1/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ffIhe-JXUbOgiryt5bWjFDUoLq8hqCHh/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true

e Treasurer’s Reports:
o General Fund-
o Capital Reserve 2001
o Capital Reserve 2018
Bill Payment: Summary Bill List
Production Account:
Internal Service Fund Reports- Health, Unemployment
Cafeteria Report

Permission to Purchase/Bid/RFP, Award Bids/RFPs
e Permission to Purchase:
e Permission to Award Bids
e Permission to Bid:
Seeking Approval
e Contracts
e Broker of Record
e 2024-2025 Budget Resolution; Vote Tally

Informational Items

e W2 Reporting
e Technology Infrastructure 5 year budget with estimates
e Rotary Park MOU

Approve Finance Committee Report — Vote

POLICY COMMITTEE

Chair- Grant Keener

Members — Chris Straub, Brian Conroy, Desiree Wagner
Administrators — Dr. Peart, Dr. Savin

No policy items to report

OLD BUSINESS
e New Board Member Orientation
o Mar4, 2024

NEW BUSINESS

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments.

ADJOURN
The next JOC meeting will be held on March 28, 2024 at the Willow Street Campus.

*Public Participation in JOC Meetings

The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.

The Chairperson or presiding officer may:



https://drive.google.com/file/d/1X_ARhK1Zt6L2zOg9smWbDPPcCs1UIVrn/view?usp=sharing
https://drive.google.com/file/d/18DmoBdLKuUh6nrgDNd9exxYLOglGPfwA/view?usp=drive_link
https://drive.google.com/file/d/1eE7Tck94fLRkLUhePTJkJYkAt3UdUBDu/view?usp=drive_link
https://drive.google.com/file/d/1W8oAZgtqsaxoXz3TkyW1fmsi6lTyVz2J/view?usp=drive_link
https://drive.google.com/file/d/1oxaDhJ4sOLr86Ak2WGg1pVC1VyamlEc7/view?usp=drive_link
https://drive.google.com/file/d/1oXG3yeiPPzeyXPAQ1u8jWP_7-HDy0cm-/view?usp=drive_link
https://drive.google.com/file/d/1jRiRpYee6waWI3RqxFCtko6QykwvUZg4/view?usp=drive_link
https://drive.google.com/file/d/1XOTipKajDWFcXZFZD0GqNu7N6Q3f6PIc/view?usp=drive_link
https://drive.google.com/file/d/1Pi9FXCUjCf8QOjbLkOorsJxoKQqi1MCx/view?usp=drive_link
https://docs.google.com/document/d/1FipEWYVd_IjMJdSwdhmHWglmNCAs1_4R/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://docs.google.com/document/d/1FipEWYVd_IjMJdSwdhmHWglmNCAs1_4R/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://drive.google.com/file/d/18h4MJIQbFIbhj0Tsi9nH2y7cQQEldK4a/view?usp=drive_link
https://docs.google.com/document/d/1xez9ltYCM_hrlA5Q7ugyIeSYGfFKTnHY/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://drive.google.com/drive/folders/1bAOq87PE2_AwvFDgV1HrCiqLjs4nqRVI?usp=drive_link
https://docs.google.com/spreadsheets/d/1TgECF3uWGnZOWZFJFuWRj9b4eAe2w27F/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1WfAP9ECAeUsKNrfOjiJFKTahBwipS2yJ/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://docs.google.com/document/d/1rSgrmCRK3xa_lp87YLdciwNX1tZ9s75M/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true

1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.
Request any individual to leave the meeting when that person does not observe reasonable decorum.
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.
5. Waive these rules with the approval of the Joint Operating Committee.
Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.

N
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