Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Monday December 11, 2023
Willow Street Campus

/Authority Committee 4:30 PM

Personnel Committee 6:15 PM

Building & Property Committee 6:00 PM

Planning & Development Committee 6:00 PM

Finance Committee Conference Call — 12/8/2023 @ 2:00 PM
Executive Session 6:30 PM Prior to meeting for Personnel and legal
Reorganization Immediately prior to the Regular meeting

Welcome. Roll Call, Pledge of Allegiance

Announcement of Executive Session

LISTING OF JOC MEMBERS
e Desiree Wagner, Cocalico School District
Sandra Duncan, Columbia Borough School District
Phil Hurst, Conestoga Valley School District
Debra Sturgis, Donegal School District
Brian Conroy, Eastern Lancaster County School District
, Elizabethtown Area School District
Tim Stayer, Ephrata Area School District
Grant Keener, Hempfield School District
Andrew Welk, Lampeter-Strasburg School District
Mara Creswell McGrann, School District of Lancaster
Charles Gearhart , Manheim Central School District
Terrance Henderson, Manheim Township School District
Christopher Straub, Penn Manor School District
Steve Riehl, Pequea Valley School District
Justin Wimer, Solanco School District
Emily Zimmerman, Warwick School District

ELECTION OF OFFICERS- Mrs. Sturgis will call for the election of a temporary chair.
The temporary chair will review the proposed slate of officers and will open for any additional nominations. They will then

proceed with the elections. Once the Chairperson is elected, the temporary chair will turn the remainder of the agenda

over to the newly elected Chairperson. (This will be a voice vote)

APPOINTMENT OF SUPERINTENDENT OF RECORD- The Chair will call for the appointment of the Superintendent of
Record.

PROPOSED SLATE OF OFFICERS

Chair........cccooeeiecieeeeee, Mrs. Debra Sturgis, Donegal School District
Vice-Chair.......cccooeoeeveennnnen. Mr. Justin Wimer, Solanco School District
Secretary...........ocooeeienil. Mr. Christopher Straub, Penn Manor School District

(to finish the remainder of the term ending June 30, 2025)

Assistant Secretary........... Mrs. Mara Creswell McGrann, School District of Lancaster
(to finish the remainder of the term ending June 30, 2025)

Treasurer...........cc.ocevuene Steve Riehl, Pequea Valley School District

(to finish the remainder of the term ending June 30, 2025)



PROPOSED SUPERINTENDENT OF RECORD- Dr. J. Michael Lausch, Superintendent, Donegal School District

ADJOURN - The Chairperson will call for adjournment of the reorganization meeting and go into the regularly scheduled
agenda meeting.

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

INTRODUCTION OF NEW MEMBERS

Desiree Wagner, Cocalico School District

Andrew Welk, Lampeter-Strasburg School District
Terrance Henderson, Manheim Township School District

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

Students of the Month
Brownstown

% Jennessa Logue, a student from the Eastern Lancaster County school district in our Introduction to Health
Careers program.

% Domanic Mays, a student from the Hempfield school district in our Architectural CAD program.

Mount Joy
* Cassandra Kreider, a student from the Hempfield school district in our Culinary Arts program.
* Laurent Duvert, a student from the Ephrata school district in our Engineering program.

Willow Street
* Peyton Bachman,a student from the Lampeter-Strasburg school district in our Veterinary Assistant program.
* Sarah Martin, a student from the Solanco school district in our Intro to Construction program.

Correction for the 10-26-2023 JOC Agenda Student of the month
e September Student of the Month - Chase Travitz, Grade 12, Carpentry Technology, Manheim Central High
School (not Donegal High School)

SUPERINTENDENT’S REPORT - Dr. Savin will provide the report. A PAC meeting was held on November 7, 2023. Dr
Lausch will brief on the proposed SOR transition.

DIRECTOR’S REPORT- Minutes of the October 26, 2023 Board Meeting, Personnel Committee Minutes,
Building & Property Committee Minutes, Planning & Development Committee Minutes, Finance Committee Minutes,
Policy Committee Minutes.

Local, State, and Federal Projects November, October— Dr. Savin will provide the committee with any updates. All
changes from the previous meeting are reflected in red.

Approve 2023-24 JOC Meeting Schedule

Adult Education Update
Secondary Update
Bright Horizons Summer Use of Mount Joy Facilities

Discussion about the Lions Club


https://docs.google.com/presentation/d/1i9N7Vm_6qjKfsNllAf3z3l0Hrb9O9e6o/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/11fnumLFC9NT47jFs7hHvKvH-nwUh6fNw/view?usp=drive_link
https://drive.google.com/file/d/1RvYmQZhKDFuLgLvY2MSBKzDFF6ZlR6mO/view?usp=drive_link
https://drive.google.com/file/d/1RvYmQZhKDFuLgLvY2MSBKzDFF6ZlR6mO/view?usp=drive_link
https://drive.google.com/file/d/17ATdod2spgb4LG8vheWlABIrIMNzAVQu/view?usp=drive_link
https://drive.google.com/file/d/1Rulz71-dUyy8qEjBmm-_hVMeKxDnAEIN/view?usp=drive_link
https://drive.google.com/file/d/1iyEjrGHXBz_mwowQQcNTIVTsbmvCPlkk/view?usp=drive_link
https://drive.google.com/file/d/1wP4r05m4iSakoWpHJ45j3lja5Vr7c1Nu/view?usp=drive_link
https://drive.google.com/file/d/1OUIYxEzvzw64NweTdSfXoxVt9GYlmYzl/view?usp=drive_link
https://drive.google.com/file/d/19Mm9pFef0f02IHz2FevSMnMECWgvrmz9/view?usp=drive_link
https://drive.google.com/file/d/19Mm9pFef0f02IHz2FevSMnMECWgvrmz9/view?usp=drive_link
https://drive.google.com/file/d/1tkJ-jlIIQCSi3SRlUBytLEL2_n3QkdGo/view?usp=drive_link
https://drive.google.com/file/d/1BxUQxCQ4Q0-Xp9hKc4tw4szaFj6IYmN5/view?usp=drive_link

Culinary Ingredients

Greeting Card Winners 2023

Approve Director’s Report — Vote

COMMITTEE REPORTS

PERSONNEL COMMITTEE

Chair — Members — Mara Creswell McGrann, Debbie Sturgis, Phil Hurst

Administrators —

Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90-working day probation period beginning on individual effective dates.

Resignations/Retirement:

benefits eligible, non-exempt

Employee Position Title Start Date Resignation Date Location
Stephen Lipps Part-Time Machinist/CNC Operator Instructor 06/01/2023 11/07/2023 Mount Joy
Austin Stoltzfus Full-Time 12-month IT Tech Support 01/05/2023 11/14/2023 Mount Joy
Appointments:

Employee Position Title Employment Info Start Date Location
Carolyn Finegan FuII-Tlme 1?-month Adult Ed CDL $2'1'.95 per hour, benefits 01/02/2024 Mount Joy

IAdministrative Assistant eligible, non-exempt
Uennifer Michael  |Part-Time PN Instructor $43.83 per hour, enhanced 12/4/2023 | Health Science

$15.30 per hour, no benéfits,

benefits)

as a sub

Juan Reyes Part-Time 12-month 2nd Shift Custodian 11/16/2023 | Willow Street
non-exempt

Sonya Stover Part-Time PN Instructor to be utilized as a sub$43'83 per hour, no benefits, 11/10/2023 | Health Science
non-exempt
$100,000 paid at per diem

Dr. Thomas Wilson [Substitute Attending Veterinarian rate of pay, no benefits, 12/19/2023 | Willow Street
exempt

Alex Zaharenko  [Full-Time 12-month IT Tech Support $23.98 per hour, benefits 12/11/2023 | Mount Joy
eligible, non-exempt

Transfers:

Employee Position Title Employment Info Start Date Location
) Transferring to Part-Time PN
Molly Lalla Regular Part-Time PN Instructor (no Instructor (no benefits) to be utilized 10/19/2023 |Health Science

Action Items

e FMLA: #1733, Willow Street, 11/15 - 12/1/23

Due to program accreditation requirements, permission to hire an Attending Veterinarian between JOC meetings

[ ]
e Request for unpaid leave of absence: Employee #1786 - 12/18/23 - 1/26/23 (19 days)
e Approval of Adult General Education Instructors for Spring 2024:
o Gousfin Hanna - CHEM102
o Nicole Mussa-Sabil - ENG105 and PSYCH101

Approve Personnel Committee Report — Vote

Informational Items



https://drive.google.com/file/d/1A8b8H7FlV-1ngVPkY0QXLwaOE-UGqzgJ/view?usp=drive_link

e Job Description Update: Maintenance/\Wastewater Treatment Technician
e Update Hours per Day from 7.17 to 7.50: Richard Martin, House Construction Coordinator

BUILDING AND PROPERTY COMMITTEE
Chair — Tim Stayer; Members — Justin Wimer, Sandra Duncan, Erin Hoffman
Administrators — Tim Klein, David Smith, Kami Dugan, Darla Gettle, Dr. Julie Frey

Informational Items

e Brownstown Updates
Hot water heater install complete for both, replacement Heat Exchanger switched out.
HVAC in Café and Culinary ready for startup

e Mount Joy Updates
Daycare HVAC repaired (Trane & Heim worked together fixed issues)
Passenger gates for egress in process (3 campuses)

e Willow Street Updates
Auction started & doing well
Quoting for updates for Diesel expansion
Loading dock retaining wall had one bid received and up for approval
Sewer repairs completed in field (two sections repairs)

e Health Science Updates
Sinkholes repairs on-going (B.R. Kreider and ESC Mid Atlantic)

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub; Members — Grant Keener, Brian Conroy, Steve Riehl

Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel

Action Items
e OAC Member List-
o WS OAC Member Roster
o BT OAC Member Roster
o MJ OAC Member Roster

Approve Planning and Development Committee Report — Vote

Informational Items
e Student Applications (3rd Choice)
Enrollments Status Post-Secondary 2023-24
Application Status Secondary 2023-24
Vet Tech (CVTEA) Accreditation update
Timeline for 2024-2025 teaching position postings
November In-Service- Act 55 & CPR
Selection Criteria and Scoring Rubric

Field Trips

Date(s) Place Program/Campus

11/16/2023 |Masonic Village Farm. Elizabethtown IAPST - Willow Street



https://drive.google.com/file/d/1-NZDrjYikLz9FDCboUoTviqU03wX1Cmd/view?usp=drive_link
https://docs.google.com/spreadsheets/d/18SQcn6MXMmzdO9-3hw7qY1Kt0H9rOYCA/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1FmAxWQR1xtujo3spc7KqChEkuzyn3ZGn/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1izgIRm8f5Cj907nB8rB2MRi0aWWrILm0/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/14S-tWYTkNSD1BofDTI8V3cZs5RfBPEhu/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1jZtNcERiGpluRDJwESmcOxVBqiCMh4Xi/view?usp=drive_link
https://drive.google.com/file/d/1kVeX2rYbp87iYf7xjdS8ON4OUthe2LYm/view?usp=drive_link

11/29/2023 |ATC, Exton PA IJAutomotive - WS

11/30/2023 |ATC, Exton PA IAutomotive - WS

12/6/2023 Juniper Village, Mount Joy PN - MJ

12/7/2023  [Ollie's Bargain outlet/Lunch drop off Toys for Tots SkillsUSA - BT

12/7/2023 [Lancaster County Firemen’s Association Interactive Media - BT

12/12/2023 |Juniper Village ,Mount Joy Modified from 12/19/23

12/18/2023 |Messicks, Mount Joy Power Sports - BT

12/19/2023 |Reading Muhlenberg CTC, Reading SkillsUSA, Districts - All
Campuses

12/20/2023 |Reading Muhlenberg CTC, Reading SkillsUSA, Districts - All
Campuses

1/31/2024 |Penn Medicine, LGH, Lancaster PN - MJ

02/04/2024 Juniper Village, Mount Joy PN - MJ

02/09/2024 Juniper Village, Mount Joy PN - MJ

04/05/2024 [Juniper Village, Mount Joy PN - MJ

04/12/2024 [Juniper Village, Mount Joy PN - MJ

FINANCE COMMITTEE

Chair — Members — Chip Gearhart, Emily Zimmerman
Administrators — Frank Ayata, Dr. Savin, Thomas Wolfe, Darla Gettle

Financial Reports

Treasurer’s Report: General Fund-October
Treasurer’s Report Capital Funds 2001-October
Treasurer’s Report Capital Fund 2018- October
Treasurer’s Report Cafeteria October

Treasurer’s Report: General Fund-November
Treasurer’s Report Capital Funds 2001-November
Treasurer’s Report Capital Fund 2018- November
Treasurer’s Report Cafeteria November

Activities & Production - October

Activities & Production - November

Bill Payment: Summary, General Fund Listing, Capital Fund Listing

Internal Service Fund Reports- Health October, Health November, Unemployment November, Unemployment

October

Permission to Purchase/Bid/RFP, Award Bids/RFPs

e Permission to Award Bid/RFP- Willow Street Loading Dock Area Modifications (Excavation and Relocation) Bid

Award: One bid received. Ciatto Construction Company, Inc. for $135,000.

Seeking Approval
Send proposed 2024-2025 General Fund Budget to districts for review and vote

Auction excess/obsolete equipment using Municibid

Budget Transfers

Emergency Approval of PO 240000939 by Policy 612

Holiday Schedule for 2024-2025 School Year

LCCTC Subdivision Plan Lot 2

Approve Finance Committee Report — Vote

Informational Items
e |U13 Agreement for IT
e SOS Contract Challenges

Aetna Life Insurance Company Stop Loss Application and Schedule of Insurance.



https://drive.google.com/file/d/1mlN6Y3L29a_yTjX9a0k6JeaorebaSlqi/view?usp=drive_link
https://drive.google.com/file/d/11loNZWhxjN_7YKbcC38l0zJ4MqKnX03c/view?usp=drive_link
https://drive.google.com/file/d/1B1de7IkYlSO5xsxdlz98BFxUbHJ09SGb/view?usp=drive_link
https://drive.google.com/file/d/1LLmpdCoqUv5btueRJI2_iNSlFaTnDODB/view?usp=drive_link
https://drive.google.com/file/d/1R18DHXxQDF2gV1KZb07n0cDw4gPrgYws/view?usp=drive_link
https://drive.google.com/file/d/1uMt8VPee9txn3uVlxovHZr4xlwRUyZ2W/view?usp=drive_link
https://drive.google.com/file/d/1tM4ttQJr4M3tFrIPhMHHcIO8WubtZWMk/view?usp=drive_link
https://drive.google.com/file/d/1X8bMoTgWroPrSpguJJqYY2tdLhL5IRAG/view?usp=drive_link
https://drive.google.com/file/d/1kFpqALCoT2LyB9D1YAeYBpSNRW533CiV/view?usp=drive_link
https://drive.google.com/file/d/1u7ns53BVVY5N-1ck2CouF3_w-eUzKI0P/view?usp=drive_link
https://drive.google.com/file/d/1uOgjUZVjqYniaGZ8td7nfajkNtgJwAt-/view?usp=drive_link
https://drive.google.com/file/d/1qGi5a6J8cqnKFwWtYXYjyAncE9jpz-dH/view?usp=drive_link
https://drive.google.com/file/d/1cUs93TiUsofX0hSuQIaIx2EP0h2wq93f/view?usp=drive_link
https://drive.google.com/file/d/1LExDYiRp7ccrS-3llHBbv8Goo8gWIYfN/view?usp=drive_link
https://drive.google.com/file/d/1z1ZpuQUZJZdmk1Yt7TeVSGgD7q-O-KqT/view?usp=drive_link
https://drive.google.com/file/d/1eQNjyQmkemzFCiP_XXBYJDsMzcrFeurP/view?usp=drive_link
https://drive.google.com/file/d/1pPCzVNwm4q-QGmxjiAldFAgXOA6Kceto/view?usp=drive_link
https://drive.google.com/file/d/1pPCzVNwm4q-QGmxjiAldFAgXOA6Kceto/view?usp=drive_link
https://drive.google.com/file/d/1ddZ8qVqJ6jSufZ_fo7w7sFiITBtGLSNU/view?usp=drive_link
https://drive.google.com/file/d/1kpBfpK-Nn-47VHbejrrB7_lmOwfkvkep/view?usp=drive_link
https://drive.google.com/file/d/1uAJOyto4ieHEgrYDFJ_PowbmE1aZWb4L/view?usp=drive_link
https://drive.google.com/file/d/1wJWeIF6ULArL1vH27klojWMUv75jnzJX/view?usp=drive_link
https://drive.google.com/file/d/1B0FKKelC6kMpqBrkbY6UgfB5JvsFd6Dn/view?usp=drive_link
https://drive.google.com/file/d/1pcmRkhEbUtx9hJKfWfchijmOELfljIOP/view?usp=drive_link
https://drive.google.com/file/d/1yRti1B47EvLfo3ZTcpdaYUsMLvUxsvMf/view?usp=drive_link

e Roof Project Update-
e HSA Employer Contributions

POLICY COMMITTEE
Members — Grant Keener, Chris Straub, Brian Conroy
Administrators — Dr. Lausch, Dr. Savin

Action items
Policies for 1st Read
e 316 Non Tenured Employees
e 324 Personnel Files
e 331 Job Related Expenses
e 339 Uncompensated Leave

Policies for 2nd Read and Approval
e 306 Employment of Summer Program Staff
308 Employment Contract/Joint Operating Committee Resolution
314  Physical Examination
317.1 Educator Misconduct
330  Overtime
335 Family and Medical Leave
337  Vacation

Approve Policy Committee Report — Vote

OLD BUSINESS

NEW BUSINESS

Committee Selection Form will be sent to JOC Board members via email for 2024.
Joc New Member Orientation-TBD

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments

ADJOURN
The next JOC meeting will be held on January 25, 2024 at the Brownstown Campus.

*Public Participation in JOC Meetings
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.
The Chairperson or presiding officer may:

1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or

irrelevant.
2. Request any individual to leave the meeting when that person does not observe reasonable decorum.



https://drive.google.com/file/d/1PZhhxAvHGEAvMrHZw8_1f-tB5FZMPZWq/view?usp=drive_link
https://drive.google.com/file/d/1PjNqxWx0og2b3p5xtFOhgNEofemrnlyu/view?usp=drive_link
https://drive.google.com/file/d/1X0E3W3u5Kl3NEsOdpZXvlaX28Hwqsu8r/view?usp=drive_link
https://drive.google.com/file/d/1O-LbseH_picgNo6NZ9Vf_mkms_ZuCtm2/view?usp=drive_link
https://drive.google.com/file/d/1gLtJxSOA19AN0b1xbuK495DeeACikNB1/view?usp=drive_link
https://drive.google.com/file/d/1SIOUeX278UEXJq26Y_n69h3p2ytntvZQ/view?usp=drive_link
https://drive.google.com/file/d/1bhimy5jLyt9xs98purVIriQak-6gvysY/view?usp=drive_link
https://drive.google.com/file/d/1QqOyH2bEVbDJ3EwnSgNOvD-HeIw0S0Xb/view?usp=drive_link
https://drive.google.com/file/d/1B6b2aQ141HUWjPBR1ndxDvASG44jxU5P/view?usp=drive_link
https://drive.google.com/file/d/1xMcxmC1guJYqxeXUiYweVxzMT-slCSIT/view?usp=drive_link
https://drive.google.com/file/d/1eGbkh4N28ujjUxph7TctYfbL8qdDnEeT/view?usp=drive_link

3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.
5.  Waive these rules with the approval of the Joint Operating Committee.
Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.



	PERSONNEL COMMITTEE

