Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Thursday, October 26, 2023
Willow Street Campus

Policy Committee 4:30 PM

Personnel Committee 6:15 PM

Building & Property Committee 6:00 PM

Planning & Development Committee 6:00 PM

Finance Committee Conference Call — 10/25/2023 @ 2:00 PM
Executive Session 6:30 PM Prior to meeting for Personnel, Contract

Welcome. Roll Call, Pledge of Allegiance

Announcement of Executive Session

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

Students of the Month
Brownstown
* Miranda LeVan, a student from Cocalico School District in our Commercial Art program.
*  William “Bill” Wingard, a student from Warwick School District in our Intro to Manufacturing program.

Mount Joy
* Erika Sanchez, a student from the School District of Lancaster in our Protective Services program.
* Chase Travitz, a student from Donegal School District in our Carpentry Technology program.

Willow Street
* Yahel Rodriguez Nazario, a student from Penn Manor School District in our Auto Technology program.
*  Ohoud Hussein, a student from the School District of Lancaster in our Dental Assistant program.

SUPERINTENDENT’S REPORT - Dr. Lausch will provide his report.

DIRECTOR’S REPORT- Minutes of the September 28, 2023 Board Meeting, Finance Committee Minutes,
Authority Minutes.

Local, State, and Federal Projects— Dr. Savin will provide the committee with any updates. All changes from the
previous meeting are reflected in red.

A GAC Meeting was held on Oct 24, 2023 Mr. Stayer and Dr. Savin will provide additional information to the JOC.
Continuum

Adult Ed Updates

Secondary updates

Approve Director's Report — Vote


https://docs.google.com/presentation/d/1O-LgaHa-VQvFWKuCyadLA-Rjg0IZsq6a/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/19WYqS3ZmFrq6bUUYhBlysqMxA0x6S2F5/view?usp=sharing
https://drive.google.com/file/d/19WYqS3ZmFrq6bUUYhBlysqMxA0x6S2F5/view?usp=sharing
https://drive.google.com/file/d/1g-Wq1dycgLBO12QycseCm4vVaYtFXlF_/view?usp=sharing
https://docs.google.com/document/d/1afyjVG9sK3J_ub4azt8fqzAmP2j0yluD/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1b8jFsV23MdSt0OkiuqFleDwNasRwG5Sw/view?usp=drive_link
https://drive.google.com/file/d/1fx2RLnBI0jHWG8c6631FV1MIzhHsK2nA/view?usp=drive_link
https://drive.google.com/file/d/1mG3NWZAYK7GhwD8u0OI1XMFLcmiw4Xec/view?usp=share_link

COMMITTEE REPORTS

PERSONNEL COMMITTEE
Chair — James Byrnes; Members — Mara Creswell McGrann, Debbie Sturgis, Phil Hurst
Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:

Employee Position Title Start Date Resignation Date Location
Carolyn Daneker School Counselor 01/23/1995 End of 2023-24 - Retirement | Willow Street
Jacqueline Hoffman Z:;STt'ar:f 12-Mo Adult Ed Administrative 05/01/2023 10/27/2023 Mount Joy
Timothy Nye Part-Time 12-Mo 2nd Shift Custodian 03/29/2023 10/13/2023 Willow Street
Sarah Zimmerman |Attending Veterinarian 05/30/2023 12/15/2023 Willow Street

Appointments:
Employee Position Title Employment Info Start Date Location

$43.83 per hour, part-time enhanced

benefits eligible, non-exempt

Holly Schrack PT Practical Nursing Instructor (Daytime) 11/15/2023 |Health Science

Transfers:
Employee Position Title Employment Info Start Date Location

Action Items
e Permission to hire in the absence of a November JOC meeting.
Salary adjustment for Mark McCracken, Assistant Principal, $89,000 per year, effective November 6, 2023.
Salary adjustment for Nicole Jeandell, Human Resources Generalist, $22.38 per hour, effective October 27, 2023.
Retirement Memorandum of Understanding
FMLA:
o #11469, Willow Street, 11/2/23 - 11/1/24 (Intermittent)
e Approval of Column Movement for school year 2023-24:
o Michael Arnt, Column B to D
e Worker's Compensation:
o #11240, Health Science, 4/21/23 - 8/10/23
o #522, Mount Joy, 9/28/22 - 3/10/23

Approve Personnel Committee Report — Vote

Informational Iltems
e Campus Correction: FMLA, #2336, Brownstown, 10/25/23 - 11/22/23

BUILDING AND PROPERTY COMMITTEE
Chair — Tim Stayer; Members — Justin Wimer, Sandra Duncan, Erin Hoffman
Administrators — Tim Klein, David Smith, Kami Dugan, Darla Gettle, Dr. Julie Frey

Informational Iltems
e Brownstown Updates
e Mount Joy Updates




e Willow Street Updates
e Health Science Updates

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub; Members — Grant Keener, Brian Conroy, Steve Riehl

Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel

Action Items
e Comprehensive Plan
e Computer Systems Technology to Computer Networking & Security (CIP and Name Change)
o Task List

e Limited Enrollment List In accordance with Policy 201.1

Approve Planning and Development Committee Report — Vote

Informational Items
e Enrollments Status Post-Secondary 2023-24
e Application Status Secondary 2023-24

Field Trips
Date(s) Place Program/Campus
10/20/23  |Manheim Library, Lancaster SkillsUSA - MJ
10/23/23  |Weavers Superior Walls, Ephrata IArch. CAD/Design - BT
10/27/23  |Longwood Gardens, Kennett Square Multi-Program - BT
11/7/23 IAstro Machine, Ephrata Intro to Manufacturing - BT
11/20/23  |Monthly American Culinary Federation Meetings, Location |Culinary - MJ

TBA

12/5/23 Mennonite Central Committee, Ephrata IArch. CAD/Design - BT
12/5/23 Juniper Village, Mount Joy Intro Health - MJ
12/6/23 Juniper Village, Mount Joy Intro Health - MJ
12/19/23  |Juniper Village, Mount Joy Intro Health - MJ

FINANCE COMMITTEE
Chair — Craig Hummer; Members — Randy Renninger, Chip Gearhart, Emily Zimmerman
Administrators — Dr. Savin, Thomas Wolfe, Darla Gettle

Financial Reports

e Treasurer's Report: General Fund- September
Treasurer’s Report Capital Funds 2001 Capital Reserve - September
Treasurer’s Report Capital Funds 2018 Capital Reserve - September
Treasurer’s Report Cafeteria Fund September
Treasurer’s Report Capital Funds Production Account
Bill Payment: General Fund Listing, Capital Fund Listing, Summary,
Internal Service Fund Reports- Health, Unemployment

Permission to Purchase/Bid/RFP, Award Bids/RFPs
e Permission to Purchase
e Permission to Award Bid/RFP
e Permission to Bid/RFP: Install the storm water and public water for lots 1 and 14 (House Project)


https://lancasterctc.edu/wp-content/uploads/2023/10/Comprehensive-Plan-_-2023-2026-1.pdf
https://lancasterctc-my.sharepoint.com/:w:/g/personal/mmoeller_lancasterctc_edu/EWrY6t2kvCNAgP_EB1IVWycBFEshWwPN3rJ4lqRf7cHefg?e=hrX9Vs
https://drive.google.com/file/d/1bi9e-bIpDaaYvbfgino0OI1H-dhy1hPW/view?usp=share_link
https://docs.google.com/spreadsheets/d/1tC6Ao7zf3tEJzjlEdKDqyVOM_svtqmKo/edit?usp=share_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1EI5I7dYgD4ksLUFgfDLCtx8TJEkfD1i2/view?usp=share_link
https://drive.google.com/file/d/1dQ5bkxTGaT6VreNPE70GhIDbIiQrjxCf/view?usp=drive_link
https://drive.google.com/file/d/1RuxsazAuUIvCsMAcgl8udtEgjtzIOo9g/view?usp=drive_link
https://drive.google.com/file/d/17lmBVsJdGonXw0zXKvLOOwijjGD2n4F1/view?usp=drive_link
https://drive.google.com/file/d/1E7wTbVxInII_DgvJQ71CpB0u8eBudF_u/view?usp=drive_link
https://drive.google.com/file/d/1CrLa7_Xs5tcxDdAPQdEAqr2DzGdJvY50/view?usp=drive_link
https://drive.google.com/file/d/1_Hjx_CmhhxYmF5jnfoPFQzKouH3ryiXs/view?usp=drive_link
https://drive.google.com/file/d/1cSYk0nRFMhS7LO_h5eQx3En7-nq-6oWd/view?usp=drive_link
https://drive.google.com/file/d/1JhY8xrPVkBoOcddN1y3VppnBrhZyZoVp/view?usp=drive_link
https://drive.google.com/file/d/1PJbgLAYaE8OqQHz5foo37nJdDWzE_m0H/view?usp=drive_link
https://drive.google.com/file/d/1rXcAt6d3GjH0-LvDrBXuynHwRjZ7sHBc/view?usp=drive_link

Seeking Approval

e School Facility Rental Rates
e Budget Transfers- October
e Permission to purchase and pay bills in the absence of a November JOC meeting

Approve Finance Committee Report — Vote

Informational Iltems
e |U13 Educational Sponsorship Agreement
CPA Consultant Report
Budget Analysis Update
AFR Extension
Mount Joy Summer Day Care Facility use
Lions Club roof repair payment
Salary Study

POLICY COMMITTEE
Members — Grant Keener, Chris Straub, Randy Renninger, Brian Conroy
Administrators — Dr. Lausch, Dr. Savin

Action items
Policies for Review
e 249  Bullying/Cyberbullying- The Administrative Director or designee, in cooperation with other appropriate
administrators, shall review this policy every three (3) years and recommend necessary revisions to the Joint
Operating Committee. No revisions are recommended at this time.

Policies for 2nd Read and Approval
e 216.1 Supplemental Discipline Records, Secondary
e 30 Employment of Staff
° 07 Student Teachers/Interns
e 314.1 HIV Infection

Approve Policy Committee Report — Vote

OLD BUSINESS
e Legislative Advocacy Update/County ARPA Grant

NEW BUSINESS

e December Board Reorganization Meeting Election Known Vacancies
o Vice Chair
o Treasurer

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments

ADJOURN
The next JOC meeting will be held on December 11, 2023 at the Willow Street Campus.

*Public Participation in JOC Meetings



https://drive.google.com/file/d/1BrB2iMHdOOUT8_QYegNuCBG-ZbOaAMak/view?usp=drive_link
https://drive.google.com/file/d/1M7bAPvwBFqNKeSuY3qcYMgmTsjPCctQe/view?usp=drive_link
https://drive.google.com/file/d/1Cdu364bPXXQKb0Ta4rD6C_hQOIgx221-/view?usp=drive_link
https://drive.google.com/file/d/1WwX9FkFfC3Nsjzxsw08x3YB2Ljw4Iy56/view?usp=share_link
https://docs.google.com/document/d/1VDngfTvPXSIbQWNQ1VHfEbRgrgZes8IM/edit?usp=share_link&ouid=102387654887778364025&rtpof=true&sd=true
https://drive.google.com/file/d/1tSgKHawzPQP3fh0xSGl8VrQ983PjVZFM/view?usp=drive_link
https://drive.google.com/file/d/1qvW93EiaVJNkAtj5ITMKK48d9NNK_wly/view?usp=sharing
https://drive.google.com/file/d/1qvW93EiaVJNkAtj5ITMKK48d9NNK_wly/view?usp=sharing
https://drive.google.com/file/d/1pVebAi0RXG95BYhH5x7laCPdLZvWbUg0/view?usp=sharing
https://drive.google.com/file/d/1pVebAi0RXG95BYhH5x7laCPdLZvWbUg0/view?usp=sharing
https://drive.google.com/file/d/1KshSmcjOGEWPrkzTIask_nX8ZR0UyJCt/view?usp=sharing
https://drive.google.com/file/d/1KshSmcjOGEWPrkzTIask_nX8ZR0UyJCt/view?usp=sharing
https://drive.google.com/file/d/1VMct6cYFN7Y4v8iYuwzwkr2Bby2Pzuu1/view?usp=sharing
https://drive.google.com/file/d/1VMct6cYFN7Y4v8iYuwzwkr2Bby2Pzuu1/view?usp=sharing

The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.

The Chairperson or presiding officer may:

1.

2.
3.

4.

5.

Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.

Request any individual to leave the meeting when that person does not observe reasonable decorum.

Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.

Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.

Waive these rules with the approval of the Joint Operating Committee.

Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.



	PERSONNEL COMMITTEE

