
Joint Operating Committee Agenda 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

Thursday, August 22, 2024 
Brownstown Campus 

  
Authority Committee  4:30 PM 
Personnel Committee  6:15 PM 
Building & Property Committee  6:00 PM 
Planning & Development Committee  6:00 PM 
Finance Committee  Conference Call – 8/21/2024 @ 2:00 PM 
Executive Session  6:30 PM Prior to meeting for Personnel, Lease 
  
WELCOME  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
ANNOUNCEMENT OF EXECUTIVE SESSION 
 
APPROVAL OF AGENDA – JOC members will vote on approving the current agenda as presented.  
 
PUBLIC PARTICIPATION* – The Chair will ask the audience if anyone wishes to formally comment. 
 
PRESENTATION- Foundation Presents year End Cap with Jennifer Baker and Darryl Gordon 

● Fly on the Run 
 
SUPERINTENDENT’S REPORT – The Superintendent of Record will provide his report. 
 
DIRECTOR’S REPORT- Minutes of the June 27, 2024 Board Meeting, Personnel Committee Minutes,  
Building & Property Committee Minutes, Planning & Development Committee Minutes, Finance Committee Minutes. 
 
Local, State, and Federal Projects– Dr. Savin will provide the committee with any updates. All changes from the 
previous meeting are reflected in red.  
 

● 23-24 Local, State, Federal Projects - June 
● 24-25 Local, State, Federal Projects - July 

 
Core Values: 

     Respect:  
We will treat others as we would want to be treated  

Collaboration:  
We will use the collective talent of our entire organization to consistently perform at the highest level.  

 Creativity:  
  We will encourage the LCCTC community to exercise fearless creativity, encourage a growth mindset,   

and relentlessly strive to be on the cutting edge of career and technical education.  
Purpose:  

We will always communicate the purpose of our decisions and actions with integrity and transparency   
to promote understanding and improvement.  

Commitment:  
We will value commitment as the foundation of our success . 

 
Secondary update 

https://drive.google.com/file/d/1fJlSiKZ4WZmPu4hRUnwZa5MzscoPqAgm/view?usp=drive_link
https://drive.google.com/file/d/1fJlSiKZ4WZmPu4hRUnwZa5MzscoPqAgm/view?usp=drive_link
https://drive.google.com/file/d/17wqwwnZ6E4Tqkjn4Gjp87zI2W7a6G3c8/view?usp=drive_link
https://drive.google.com/file/d/18hptHHML6BjF54lH4POAIZRo1KrG8Hn8/view?usp=drive_link
https://drive.google.com/file/d/19pD3p5L7r9TVXF2ItTG_0KXYsXF1RVzK/view?usp=drive_link
https://drive.google.com/file/d/1ZLhaF5hT001XSc0-f9coqjSx6KRFLgzG/view?usp=drive_link
https://drive.google.com/file/d/1OQr-WWoGXHHSZhOEeZ9YIFf5YFkpwEaJ/view?usp=drive_link
https://drive.google.com/file/d/1a0eyTyjzth0QXhWc1C_FOAPZNHZgXb0U/view?usp=drive_link


 
 
 
Post-Secondary update 
 
MOU LCCTEA 
 
Approve Director’s Report – Vote 
 
COMMITTEE REPORTS 

PERSONNEL COMMITTEE 
Chair –  Mara Creswell McGrann 
Members – Deb Sturgis, Phil Hurst, Grant Keener, Dr. Terrance Henderson 
Administrators – Jodi Schuler, Jeremy King 
 
All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.  
 
Resignations/Retirement: 

Employee Position Title Start Date Resignation Date Location 

Teresa Ashby Adult Ed Adjunct Instructor for Fall 2024 
Semester and Spring 2025 Semester 07/01/2024 08/16/2024 Willow Street 

Ann Marie Dumm Substitute Dental Hygiene Instructor 08/15/2023 08/01/2024 Willow Street 

Anysa Torres Payroll/Accounting 07/15/2024 07/23/2024 Willow Street 

Jebediah Walston Part-Time PN Instructor to be utilized as a sub 04/29/2024 09/06/2024 Health Science 

Talitha Way Substitute Payroll/Accounting 05/18/2024 08/10/2024 Willow Street 

 
Appointments: 

Employee Position Title Employment Info  Start Date Location  

Joanna Carballo Payroll/Accounting $26.25 per hour, benefits 
eligible, non-exempt, 260 days 08/26/2024 Willow Street 

Lisa Connelly PT PN Instructor to be utilized as a sub $45.87 per hour, no benefits, 
non-exempt 08/23/2024 Health Science 

Alexandra Forkin PT Dental Hygiene Instructor $38.00 per hour, no benefits, 
non-exempt 08/28/2024 Willow Street 

Dr. Zoe Johnstone PT Dentist $53.00 per hour, no benefits, 
non-exempt 09/04/2024 Willow Street 

Lauren Mascianica  PT PN Instructor $45.87 per hour, no benefits, 
non-exempt 08/19/2024 Health Science 

Paige McMahon PT Dental Hygiene Instructor $38.00 per hour, no benefits, 
non-exempt 10/01/2024 Willow Street 

Jeremy Wiker Chief Financial Officer $131,248 per year, benefits 
eligible, exempt, 260 days 08/29/2024 Willow Street 

 
Transfers: 

Employee Position Title Employment Info  Start Date Location 

Nicole Jeandell Temporary transition to 
Payroll/Accounting 

$26.25 per hour, benefits eligible, non-
exempt 08/29/2024 Willow Street 

 
 
 
Action Items 

● Approve Updated Stipends for: 

https://drive.google.com/file/d/1ZragDwaSci8di1mgskTNuEotlikpdwDu/view?usp=drive_link
https://drive.google.com/file/d/1ZragDwaSci8di1mgskTNuEotlikpdwDu/view?usp=drive_link


 
 

○ Kelly Decker - an additional $200 per pay effective with the 7/12/24 pay cycle for a total of $450 per pay 
cycle for additional duties in the business office.  Stipend to continue through the 2nd month of the hiring 
of a CFO. 

○ Jennifer Bowers and Amy Reis - $125 per pay starting with the 1/26/24 pay cycle through the 2nd month 
of the hiring of a CFO. 

● Requests for Column Movement 
● Rescind the provisional employment of Alan Swartz as a long-term substitute teacher effective August 19, 2024. 
● Approval of 2024-25 SOS Hourly Rates: 

○ General Worker Lead/Food Service Manager - $17.75 
○ Cook/Food Service Cook - $16.50 
○ General Worker/Food Service Aide - $14.50 

● Approval of Advisors (rate per CBA) 
○ NTHS: Laura Laukhuff (WS), Leslie Schlosser & Margie Gantz (MJ), Alan Jones & Dave Ecenrode (BT) 
○ Skills USA: Melody Miller & Rachel Sprecher (WS), Jim Smith (MJ), Dave Ecenrode & Brian Myers (BT) 
○ FFA: Lori Lefever 

● FMLA: 
○ #1675, Mount Joy, 6/10/24 - 7/29/24 
○ #2006, Health Science, 10/2/24 - 10/1/25, Intermittent 

● Employment Agreement: Jeremy Wiker 
  
Approve Personnel Committee Report – Vote 
 
Informational Items 

● 2023-24 Tenure: 
○ Erin Maddox 
○ Jessica Weinoldt 

● Job Description:  
○ Communications Coordinator 
○ FT CDL Instructor/Examiner 
○ Dental Hygiene Instructor - Part-Time 
○ House Project Facilitator 

 
BUILDING AND PROPERTY COMMITTEE 
Chair – Tim Stayer  
Members – Justin Wimer, Sandra Duncan, Menno Riggleman 
Administrators – Tim Klein, David Smith, Kami Dugan, Dr. Julie Frey 
 
Informational Items 
 

● Feasibility Study  
● Brownstown Updates 

○      Computer Tech & Security Room 106,108 complete 
○       2) Fire Hydrants replaced on campus before start of students 
○       Intro to Manufacturing Room 117 still in process, dust collector/welding behind schedule 50% 
○       Auction Items to Municibid has been delayed 

● Mount Joy Updates 
○       Purchase order for  leaking skylights to replace and add safety cage per OSHA  
○       Roof project apply toward Public School Facility Improvement Grant is up to $500K (on-going)    
○       Sinkhole repaired by B.R. Kreider is completed 
○       Culinary Laundry Room, Floor & washer/dryer (on-going) 

● Willow Street Updates 
○      Aug 6, 2024Flooding into rear of building 300 wing 
○       Aug 12, 2024 Power Outage,new wires from pole to transformer 

https://drive.google.com/file/d/1_Y8w6PJG2Q5JTJv5Fvd5W_aMqyluHQlb/view?usp=drive_link
https://drive.google.com/file/d/1PhxQH9C9peES6TO99PJSsvM6a1dEICj7/view?usp=drive_link
https://drive.google.com/file/d/1gdtKdOuegAMNunH1ri-sL4PX3OlVU0vy/view?usp=drive_link
https://drive.google.com/file/d/1Cb-H66gco1_MTVIZ9Ga1FovqI6USo-1a/view?usp=drive_link
https://drive.google.com/file/d/1gIjvRLMfkZh-1vjbhVbj-CU5-iF_vEvP/view?usp=drive_link
https://drive.google.com/file/d/1VesDFiHsqciuurK3neAb88Tkmr56mfDn/view?usp=drive_link
https://drive.google.com/file/d/12kSdSScz53oRlF5Js7TVIiXcKhmLTflu/view?usp=drive_link


 
 

○      Warehouse Retaining wall concrete complete,paving next 
○      Diesel Tech expansion, doors installation completed 
○      Diesel 1 floor epoxy floor coating/wall painting completed 
○      Diesel 1 Theory Room wall construction completed 
○      Diesel 1 theory HVAC install complete,needs start up 

● Health Science Updates  
○ Flooring in Classroom by About All Floors to schedule install 

 
● House Plan Lot 2 

 
PLANNING AND DEVELOPMENT COMMITTEE 
Chair – Chris Straub  
Members – Brian Conroy, Steve Riehl 
Administrators – Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel 
 
Action Items 

 
● Updated School Calendar 
● MOU-Domestic Violence 
● Protective Services- County-wide Communications 

 
Approve Planning and Development Committee Report – Vote 
 
Informational Items 
 

● Application Status Secondary 2024-25 
● Enrollment  Status Post-Secondary 2024-25 

 
 

Field Trips 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCE COMMITTEE 
Chair – Emily Zimmerman 
Members –  Chip Gearhart, Andrew Welk 
Administrators – Dr. Savin, Thomas Wolfe 
 

Date(s) Place Program/Campus 

9/13/24 Maple Grove Raceway, Mohntown Auto Tech - WS 
9/18/24 Solanco Fair, Quarryville APST - WS 
9/25/24 Lampeter Fair  APST - WS 
9/26/24 Lampeter Fair  APST - WS 
9/27/24 Lampeter Fair  APST - WS 
10/4/24 Farm Show Complex, Harrisburg APST - WS 
10/8/24 Manheim Farm Show, Manheim APST - WS 
10/8/24 Landmark Community, Annville Carpentry - MJ 

10/15/24 HACC, Harrisburg Culinary - MJ 
   
   

   

https://drive.google.com/file/d/136dbHcDDnkhoJA8cO-6UtVXxLjBthAll/view?usp=drive_link
https://drive.google.com/file/d/1-47cPIa5wjMhaMHlKAjGYxp1DSSU7OVN/view?usp=drive_link
https://drive.google.com/file/d/1v5cSK6q42WGu5-fw47i55GEW5zQjMdR-/view?usp=drive_link
https://drive.google.com/file/d/1VgopOpZgJHzeIYhIdORQ1-H9IL1FMAek/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1tNf69cYd108M0xk13VBqzoRGe5dOaxsY/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true


 
 
Financial Reports 

● Treasurer’s Reports:  
○ General Fund - June 
○ General Fund - July 
○ Cafeteria Fund - June 
○ Cafeteria Fund - July 
○ Capital Reserve 2001 - June 
○ Capital Reserve 2001 - July 
○ Capital Reserve 2018 - June  
○ Capital Reserve 2018 - July 
○ Production & Activity Accounts - June 
○ Production & Activity Accounts - July 
○ Bill Payment Summary 
○ General Fund Bill Payment Listing - June 
○ General Fund Bill Payment Listing - July 
○ 2001 Capital Bill Payment Listing - June - NO PAYMENTS TO LIST 
○ 2001 Capital Bill Payment Listing - July 
○ 2018 Capital Bill Payment Listing - June 
○ 2018 Capital Bill Payment Listing - July 

● June Internal Service Fund Report - Health, Unemployment 
● July Internal Service Fund Report -  Health, Unemployment 

 
Permission to Purchase/Bid/RFP, Award Bids/RFPs 

● Permission to Purchase 
● Permission to Bid:  

 
Seeking Approval 

● LCCTC Fly on the Run Alcohol Exemption Letter 8-12-24 
● Signature Authority adding Mr. Thomas Wolfe as a signatory for the LCCTC 
● 2024-25 Bond Payment Schedule 
● 2024-25 Transportation Schedule 
● 2024-25 Bus Driver List 
● Aetna Stop Loss 2024 
● Aetna Stop Loss 2024 Signed 
● Physician of Record Signed 
● Standing Orders 
● SOS Rate increase for 2024-2025 
● PASBO interim business manager services 
● Enel Agreement - Enel Payment Detail Report 
● 23-24 Donations 
● Mount Joy 2024-25 Snow Removal Rates 
● SL Technology Agreement 2024-2025 - eSchool Data & MIM Support 

○ Lancaster 

A Motion is recommended to approve and authorize participation in and accept the current and subsequent bids and awards of 
the joint purchasing programs for the fiscal year ending June 30, 2024: IU13 Cooperative Purchasing Group, CoStars, Keystone 
Purchasing Network (KPN), PEPPM (Technology Purchasing), and US Communities. 

● PEPPM:  PEPPM - 
● Keystone Purchasing Network:  https://www.thekpn.org/ 
● COSTARS: https://www.dgs.pa.gov/COSTARS/Pages/default.aspx# 
● US Communities: https://www.omniapartners.com/publicsector/who-we-serve/local-government 

https://drive.google.com/file/d/1-Bh4dO5Cf_yvhvayfjfiCDM3wBmsZEII/view?usp=drive_link
https://drive.google.com/file/d/1AHbEdEr16BtkV1W35b3545ZZfeUrbR7n/view?usp=drive_link
https://drive.google.com/file/d/1XzR-TuT7kCKfTrcEMSp-i1agUFpDjjag/view?usp=drive_link
https://drive.google.com/file/d/18DbO494uthvnI6FvB2Cij61wNsDh6aQ3/view?usp=drive_link
https://drive.google.com/file/d/1V-ylll-rXYKwlL32MvIYcw4rtY1SopvT/view?usp=drive_link
https://drive.google.com/file/d/1egCvhTAkGn0woLcRHcv5lTSeTZOUCW70/view?usp=drive_link
https://drive.google.com/file/d/1Rp5C0Ed7k4rX_aaFYret10liTZWu3cPU/view?usp=drive_link
https://drive.google.com/file/d/1bsAEoqfMRJIG4y5FN9V5TZwe2U-dlHwq/view?usp=drive_link
https://drive.google.com/file/d/1iUlgOR02aZ-Z36EmNxMFFGsze8wn7Gc6/view?usp=drive_link
https://drive.google.com/file/d/19wy78DdEzU4xQuFk-N_Xr0HyfPShuxKs/view?usp=drive_link
https://docs.google.com/spreadsheets/d/19dtb3ozXVXgYNRHyD9fIlP_GEre9UgB5/edit?usp=drive_link&ouid=102373719717615619230&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/157t2F2E71vV-hrltyBshPE0h1hZrXB-n/edit?usp=drive_link&ouid=102373719717615619230&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1GZzmClWYaI4b9SJQeSGb82bbYe8AMqLY/edit?usp=drive_link&ouid=102373719717615619230&rtpof=true&sd=true
https://drive.google.com/file/d/1NyDbwCaiKJrra4FrIXQ6eVj--_u1zKxF/view?usp=drive_link
https://drive.google.com/file/d/1hGKrGYk06tADxZ44npEy92qKE0hLwEcQ/view?usp=drive_link
https://drive.google.com/file/d/1CftNfSaFcAHkAr5LNQSB68OusRU1pvFs/view?usp=drive_link
https://drive.google.com/file/d/1mvXB_y9SqO6yyK24iybhxDHT1-qdH-tZ/view?usp=drive_link
https://drive.google.com/file/d/1FbQ1Cf_soYtSGkplMUO9otB8D7Z6xA-k/view?usp=drive_link
https://drive.google.com/file/d/1XD03eTgW_JaMgSv5DUCEo-VPG4vjeeN0/view?usp=drive_link
https://drive.google.com/file/d/1ETn9qE1yM8Y0VozE-Ecv1--JdBjGZz6_/view?usp=drive_link
https://drive.google.com/file/d/1JkTf_F-nAXeBAgi82tRg7BX94yW8SfjB/view?usp=drive_link
https://drive.google.com/file/d/1O_Gziw5LvFppI_wWS-ayCYnZIftxqu_I/view?usp=drive_link
https://drive.google.com/file/d/1uYoDRF9HWqqaXWaFjCeaCZqkKDsLK--X/view?usp=drive_link
https://drive.google.com/file/d/1He02UekHs4Z6IiiG6T0xzYvOf7TCJ7_S/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1cev5Hq_zzpyZxBpTCYORtP2quVqzRmTe/edit?usp=drive_link&ouid=102373719717615619230&rtpof=true&sd=true
https://drive.google.com/file/d/19QoAiuwHSMzSkAX7WEcrySZ6C_c4QSm4/view?usp=drive_link
https://drive.google.com/file/d/1-enjGEwAP5Kplvi701N3AQ9IfCdTjP_X/view?usp=drive_link
https://drive.google.com/file/d/1SNw239dhjxJFkBJ9G5aW0O2xA-7jNA3F/view?usp=drive_link
https://drive.google.com/file/d/1v2uF3K1b3xtte67_QhHSTGLs7P9740lh/view?usp=drive_link
https://drive.google.com/file/d/1IwWFe3Po7Trd-xBUjGV4ZG6ub2_x2_73/view?usp=drive_link
https://drive.google.com/file/d/1IPQ2AsqP6kMwjmnn6C2aPP9CG8zQYQVD/view?usp=drive_link
https://drive.google.com/file/d/1EN7qE9sy6GExmbvQT1WtLC-r7KVFLLlR/view?usp=drive_link
https://drive.google.com/file/d/13VUGyjRQw-KbA_PbvqtnZt_IzLLkHkGi/view?usp=drive_link
https://drive.google.com/file/d/19mwTVn1b6OJc3-OLraYaTb8oaf0bJEz6/view?usp=drive_link
https://drive.google.com/file/d/19mwTVn1b6OJc3-OLraYaTb8oaf0bJEz6/view?usp=drive_link
https://drive.google.com/file/d/17-fRFQ317RO0BNAqVM6j7bauMNRN5s76/view?usp=drive_link
https://drive.google.com/file/d/1b_GOnytFebFRhoRUvTo91ADZP4pntODy/view?usp=drive_link
https://drive.google.com/file/d/1stAqdbRC0Xmo6PQIXcbf2Gz2EyzNaY_Q/view?usp=drive_link
https://drive.google.com/file/d/1DzAoGSHQw8fus2ugB0Mqq7Z8xBzm5xpO/view?usp=drive_link
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.peppm.org%2F&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=R7ENZasy8lxEDzd2VlZgIJurShZqgGvb03UckVrqJ5k%3D&reserved=0
https://www.peppm.org/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thekpn.org%2F&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pFu6c6l8IUB3Qqlt7OFVVYXt%2BnoME5hG4dsNDkB01Io%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thekpn.org%2F&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pFu6c6l8IUB3Qqlt7OFVVYXt%2BnoME5hG4dsNDkB01Io%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dgs.pa.gov%2FCOSTARS%2FPages%2Fdefault.aspx%23&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uhX2K3i%2BhH3%2FIT0DwHeTmxfb8PMgWYgPmhF02b35p54%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dgs.pa.gov%2FCOSTARS%2FPages%2Fdefault.aspx%23&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uhX2K3i%2BhH3%2FIT0DwHeTmxfb8PMgWYgPmhF02b35p54%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.omniapartners.com%2Fpublicsector%2Fwho-we-serve%2Flocal-government&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jn3xHY0O5%2FlJlMSStlcw8yuWdIZE8cppdpR8AnvDEyE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.omniapartners.com%2Fpublicsector%2Fwho-we-serve%2Flocal-government&data=05%7C01%7Cjharris%40lancasterctc.edu%7C5664208b5f9a4a874d5008db6bfe5240%7Cb9d063b4463643009ac0733214a69c06%7C0%7C0%7C638222512255512439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jn3xHY0O5%2FlJlMSStlcw8yuWdIZE8cppdpR8AnvDEyE%3D&reserved=0


 
 
 
Approve Finance Committee Report – Vote 
 
Informational Items 

● LCCTC Facilities Use Application FOTR 25 
● RPS 24-25 Coverage 
● RPA Invoice 7-24-24 
● 2024 Stormwater Sewer Mount Joy 
● Pool Surcharge 2023-24 
● 22/23 Audit 
● LFS Cooperative Agreement 
● Produce Procurement 
● Milk Procurement 
● LFS Funding Attestation 

 
Facility Use Application 

Bright Horizons - 8/24/24 
 

 
POLICY COMMITTEE 
Chair- Grant Keener 
Members – Chris Straub, Brian Conroy, Desiree Wagner 
Administrators –  Dr. Peart, Dr. Savin 
 
Action Items 
Policies for 2nd Read and Approval 

● 142          Migrant Students 
● 201 Vol V Admission of Students 
● 202           Eligibility of Nonresident Students, Secondary 
● 254 Vol V Educational Opportunity for Military Children 
● 313          Evaluation of Employees 

 

Approve Policy Committee Report – Vote  

OLD BUSINESS 
 

NEW BUSINESS  
 
OPEN JOC DISCUSSION – The Chair will open the floor for JOC member comments. 
 
ADJOURN 

The next JOC meeting will be held on September 26, 2024 at the Mount Joy Campus. 
 
*Public Participation in JOC Meetings 
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center 
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee. 
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the 
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be 
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the 
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom 
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same 
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or 
presiding officer; no participant may address or question Joint Operating Committee members individually. 

https://drive.google.com/file/d/1NxTYUugEXlgYAWhz7bOTxX964Mq1ABVN/view?usp=drive_link
https://drive.google.com/file/d/1NxTYUugEXlgYAWhz7bOTxX964Mq1ABVN/view?usp=drive_link
https://drive.google.com/file/d/1NxTYUugEXlgYAWhz7bOTxX964Mq1ABVN/view?usp=drive_link
https://drive.google.com/file/d/1PzOtn8X78cYBYb9lm7AGxWMYpv9wlIRE/view?usp=drive_link
https://drive.google.com/file/d/1I2ul4I2s1jWEShHnBa6Sq_CYb_5tSIY2/view?usp=drive_link
https://drive.google.com/file/d/1E5jgl_hC9KxI19v-SblZOXVeEWLu8nb1/view?usp=drive_link
https://docs.google.com/spreadsheets/d/12ORsf73ntWrrWC1mnN9r1JPek5AzCNsQ/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1-OU1Eldb-sHF_Y42zKAXICSDg2WTwgdo/view?usp=drive_link
https://drive.google.com/file/d/1d8LXUOBQJh6var8nCKEqx8qaIud-4sf6/view?usp=drive_link
https://docs.google.com/document/d/1FZ1EBhGKRkRgG7hPbROQOKDmbTNwuPn3/edit?usp=drive_link&ouid=102540327445750052576&rtpof=true&sd=true
https://docs.google.com/document/d/1dfE6JX5gDt0P-Rnc3r1LWjKBQ4IBR0f0/edit?usp=drive_link&ouid=102540327445750052576&rtpof=true&sd=true
https://drive.google.com/file/d/12F_EmkV6x_nntQfTandZSYMD6CORi2Aa/view?usp=drive_link
https://drive.google.com/file/d/1B1Pk8sDSKfy404UcSku6sYr7ODNurDIr/view?usp=drive_link
https://drive.google.com/file/d/1g_EAo9XJgCj6A-tqvK6mM43pMbe1HqCa/view?usp=drive_link
https://drive.google.com/file/d/1Fpvf3zbEMaR2FHvdLoeH3yrJs0C_AWUN/view?usp=drive_link
https://drive.google.com/file/d/1kUv6h8EDU1ksgyJPAPGM1QiA8uM1UXHw/view?usp=drive_link
https://drive.google.com/file/d/1II7AFZyum2gZZp18LdDjfG6LHrBwKnRI/view?usp=drive_link
https://drive.google.com/file/d/1PpN1jeU_Fv7bUj4z9SKgB2ZFvU21vchs/view?usp=drive_link


 
 
The Chairperson or presiding officer may: 

1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or 
irrelevant.  

2. Request any individual to leave the meeting when that person does not observe reasonable decorum.   
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the 

orderly progress of the meeting.   
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the 

meeting.   
5. Waive these rules with the approval of the Joint Operating Committee. 

Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings. 
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