Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Thursday, June 27, 2024
Willow Street Campus

Personnel Committee 5:30 PM
Building & Property Committee 5:30 PM
Planning & Development Committee 5:30 PM
Finance Committee Conference Call — 6/26/2024 @ 2:00 PM
. . 6:00 PM Prior to meeting for School Safety & Security ACT44.
Executive Session .
Before and After meeting for Personnel

WELCOME

PLEDGE OF ALLEGIANCE

ROLL CALL

ANNOUNCEMENT OF EXECUTIVE SESSION

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

SUPERINTENDENT’S REPORT - The Superintendent of Record will provide his report.

DIRECTOR’S REPORT- Minutes of the May 23, 2024 Board Meeting, Personnel Committee Minutes,
Building & Property Committee Minutes, Planning & Development Committee Minutes, Finance Committee Minutes,
Policy Committee Minutes.

Local, State, and Federal Projects— Dr. Savin will provide the committee with any updates. All changes from the
previous meeting are reflected in red.

Campus MOU'’s
e MOU 2024-2026 MJ Northwest Regional Police Department
e MOU 2024-2026 MJ East Hempfield Township Police Department

Health and Safety Plan Sunset 6/30/24
Summer Camps

Secondary update

Post-Secondary update

Approve Director’s Report — Vote

COMMITTEE REPORTS

PERSONNEL COMMITTEE
Chair — Mara Creswell McGrann



https://drive.google.com/file/d/1o1ZqQ9UnsYjpmVvInYmjxuqjfEHfysmM/view?usp=drive_link
https://drive.google.com/file/d/1o1ZqQ9UnsYjpmVvInYmjxuqjfEHfysmM/view?usp=drive_link
https://drive.google.com/file/d/14W8x2E5stzMudbnLZXcvrDz0jsGfdT9Y/view?usp=drive_link
https://drive.google.com/file/d/1BGVRBKkFZs7rFrygWmLdk-L0Dqqxf1mz/view?usp=drive_link
https://drive.google.com/file/d/1zJJqJmaacHTZIq7rzgBFDhNUBJpyzifZ/view?usp=drive_link
https://drive.google.com/file/d/1tj147vCUlbJPD9D8TAxZrgpw1vvhHZwP/view?usp=drive_link
https://drive.google.com/file/d/1QZyT1Cp_HM4GgErk9rahmyJzCBJeEzrP/view?usp=drive_link
https://drive.google.com/file/d/14JNuLukO_nHTfmbna_U8TtdanuPdgUxI/view?usp=drive_link
https://drive.google.com/file/d/1jKt7W8FNjgmqFDc4V8QrzIXQJpKcGs70/view?usp=drive_link
https://drive.google.com/file/d/18GicjrYkX3_vg6QVc1RdrLRw0I_2KSR6/view?usp=drive_link

Members — Deb Sturgis, Phil Hurst, Grant Keener, Dr. Terrance Henderson
Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:

Employee Position Title Start Date Resignation Date Location

Katherine Singer Part-Time PN Instructor (utilized as a sub) 01/07/2016 05/23/2024 Health Science

Appointments:

Employee Position Title Employment Info Start Date Location
Justin Bruhn Principal $12.0’800 per year, benefits 08/28/2024 Brownstown
eligible, exempt, 260 days
$26.25 per hour, benefits
Anysa Torres Payroll/Accounting eligible, non-exempt, 260 07/15/2024 | Willow Street
days
Transfers:
Employee Position Title Employment Info Start Date Location

Elizabeth (Annie)
Hatzivasilis Coordinator, $60,399.76 per year,

[Transferring to Assistant to the

Director of Practical Nursing/Clinical

FT PN Clinical Coordinator 07/01/2024 Health Science

benefits eligible, exempt, 260 days

Action Items

Approve salary increases at 3.60% for administrative, specialized and support staff pending satisfactory year-end
evaluations
Permission to hire in the absence of a July JOC meeting
Sabrina Prince - Maximum of 14 hours to be paid at her hourly rate for attending Drug Impairment Training for
Education Professionals (DITEP) at Cocalico High School on July 8 and July 9. 2024
New Teacher Mentors/Instructional Coaches
Curriculum Writing Days to be worked between 7/15/24 - 8/9/24:
o lan Weber, Welding Instructor - 7 days
o Collin Ames, Introduction to Manufacturing Instructor - 5 days
2024-25 Part-Time Adult Education Instructors to be compensated at their current rate of pay
Extra Duty:
o School Counselors - A maximum of 15 days paid at their per diem rate to be worked before the start of
the 2024-25 school year
Summer hours (1 day) for eSD Health Module training to be paid at their regular hourly rate:
o Cindy Godfrey
o Sabrina Prince
o Tina Sayers
Dave Encenrode - 10 hours pay at the curriculum pay rate for House Plans Project at the Mount Joy Campus
Paul Cullen: PT Adult Ed Academic Coach, $25.00 per hour
Approve stipend for Nicole Jeandell, HR Generalist - $125 per pay retroactive with the 5/17/24 and ending with
the 8/23/24 pay cycle for assuming payroll processing responsibilities
Updated 2024-25 Specialized Staff Salary Ranges
FMLA:
o #11496, Willow Street, 6/17/24 - 6/23/24
o #2213, Willow Street, 7/16/24 - 9/10/24



https://docs.google.com/document/d/13xJ16hAKfJSLOFIyjGLp6qidIyAUaXPypU7u5uesQVI/edit?usp=sharing
https://docs.google.com/document/d/1st4314HQqo4ryWTuRstZntxlnujuin6F/edit?usp=drive_link&ouid=117099895969843319670&rtpof=true&sd=true
https://drive.google.com/file/d/1tVGlWBTRRZBzV3AQdxQVABsXvCa14ynG/view?usp=sharing

e Job Description:
o Accountant
o Secondary Registration and Enroliment Specialist
m If approved, Rachel Davis will transfer to Secondary Registration and Enroliment Specialist
effective July 1, 2024, $23.31 per hour, benefits eligible, non-exempt.
2024-25 Specialized Staff Handbook
2024-25 Support Staff Handbook
Approval of Adult General Education Instructors for 2024-25
o Donna Maslin, BIO150, Anatomy & Physiology
o Laura Myers, BIO240, Microbiology
e Summer camp:
o Diana Smith - no longer working summer camp
o Justine Sayers - campus nurse replacing Diana Smith at $40.46 per hour

Approve Personnel Committee Report — Vote

Informational Items
e Job Description: Chief Financial Officer

BUILDING AND PROPERTY COMMITTEE

Chair — Tim Stayer

Members — Justin Wimer, Sandra Duncan, Menno Riggleman
Administrators — Tim Klein, David Smith, Kami Dugan, Dr.Julie Frey

Informational Items

e Feasibility Study for institution

e Brownstown Updates
Computer Tech Workbenches ordered, July delivery
Intro to Manufacturing Walls Painted,Floor Grinding done, Garage door replaced
Drawing for dust collector pad and layout (Lincoln Welding) 90%, Equipment on site 5/16/24
Clean dust in Cabinet Making area (Certapro Painters) Completed
Auction ltems to Municibid

e Mount Joy Updates
Roof restoration next section 3A (23,000Sq.Ft.) Completed
Purchase order for leaking skylights to replace and add safety cage per OSHA
Roof project apply toward Public School Facility Improvement Grant is up to $500K
Lead Water Testing (All buildings) Completed
Sinkhole to be repaired by B.R. Kreider date TBD

e Willow Street Updates
Lions Club walkthrough/ identify damages

e Warehouse Retaining wall demo started 6/17/24
Summer Project Diesel Tech expansion doors to be installed
Diesel 1 floor epoxy floor coating/wall painting in July
Diesel 1 Theory Room wall construction
Center compound fence repair (Red Lion Security Fencing)Complete
Diesel 1 theory HVAC Delivered 6/18/24

e Health Science Updates
Flooring in Classroom Samples from About All Floors

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub

Members — Brian Conroy, Steve Riehl
Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel



https://drive.google.com/file/d/1tU5oMv2Rn48wJkxLwx9AEBu2REvCXZPc/view?usp=drive_link
https://drive.google.com/file/d/1bLJT-9JMMCSojzBwShlZKRy8J_5Ty3Ex/view?usp=drive_link
https://drive.google.com/file/d/1Wt7wXkxoxa1Yzl1O8oF9ecSA01RVV_Ws/view?usp=drive_link
https://drive.google.com/file/d/1iDVK2_TNht9AQr-IMEdxNGfL-RJ1YzYU/view?usp=drive_link
https://drive.google.com/file/d/1B1v3xu5r4jyAlgqekn0dZZkom8TVSrJn/view?usp=drive_link
https://drive.google.com/file/d/12kSdSScz53oRlF5Js7TVIiXcKhmLTflu/view?usp=drive_link

Action Items
e Planned Virtual Instruction (Up to 5 days)

e TAP Program
e Student Handbook

Approve Planning and Development Committee Report — Vote

Informational Items

Program Report Cards

Dental Assistant/Dental Hygiene Laboratory space discussion

Perkins Indicators- Improvement Plan (2S2-Academic Mathematics and 5S2- Non-Traditional)
Application Status Secondary 2024-25

Enroliment Status Post-Secondary 2024-25

FINANCE COMMITTEE

Chair — Emily Zimmerman

Members — Chip Gearhart, Andrew Welk
Administrators — Dr. Savin, Thomas Wolfe

Financial Reports
e Treasurer's Reports:
o General Fund- May
o Cafeteria Fund - May
o Capital Reserve 2001 - May
o Capital Reserve 2018 - May
o Production Accounts - May
e Bill Payment: Listing, GF Summary Cap Res Summary
e Internal Service Fund Report - Health
e Internal Service Fund Report - Unemployment Compensation

Permission to Purchase/Bid/RFP, Award Bids/RFPs
e Permission to Purchase
o Renewals/Leases Several items in 23-24; new items in 24-25)
o Diesel Expansion Iltems

Permission to Award Bids (Cafeteria)

Permission to Bid: (Storm Water/Water Main; Lockers)

Feasibility Study

UPDATE - Brightspeed PO $16,137 (Utility pole move)

Seeking Approval

e Permission to purchase and pay bills in the absence of a July JOC meeting

e Interdistrict agreements for food service

e Excess Item Disposal

e Permission to transfer $23,300 from General fund to Capital Reserve for this potential purchase of Semi Truck for
CDL Program

e Motion to pre-authorize instructor and Principal to auction/dispose of excess items related to the Intro to
Manufacturing course. List of items to be presented at the August meeting.
CSG and LCCTC - Qutreach Specialist MOU
Wage Correction for PT PN Instructors

Approve Finance Committee Report — Vote


https://drive.google.com/file/d/1EQ3KBbfxSoJkHY2FQTCZvuqwoVm0oqUQ/view?usp=drive_link
https://docs.google.com/document/d/1DebV99QHsFKwmzqisOvLsQwaG1lv8W1I/edit?usp=drive_link&ouid=117452649354064787310&rtpof=true&sd=true
https://drive.google.com/file/d/1DHOEMwpgyekQOWBEYVyyyvC4LFRS5aEP/view?usp=drive_link
https://docs.google.com/spreadsheets/d/17roVu2f5zL6EA0AC_7u5dcq0HUwmMpTd/edit?usp=sharing&ouid=101498411037287387619&rtpof=true&sd=true
https://drive.google.com/file/d/1XRx5mrCyMaz8DkMP1SwmMyhq2sBro_0u/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1kf0-f0BDcVWTRhXu8GW7mmjm7ta5XLLH/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1N1sXlpX6oVyNsmV77xvdRTXbQRCmbO03/view?usp=drive_link
https://drive.google.com/file/d/1jQ5lopUx7bdWCWDj890LeZ6YlIRotcAw/view?usp=drive_link
https://drive.google.com/file/d/1dodNYxk_3q38HrJsjyz9F6H-AlHUYj2e/view?usp=drive_link
https://drive.google.com/file/d/1XUG8zjP-Bs8V6JACtsqPtd5qT4TXUhGD/view?usp=drive_link
https://drive.google.com/file/d/1XiBcy5ZoRdUDgL7VER3b_zzKpS8yA51s/view?usp=drive_link
https://drive.google.com/file/d/1ZEFCRtdnRcAsEL9_-7NLJSyaehSuxMGF/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ijoOU9GHy6_eZ-J64ouIz7ybQnj8fp-D/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://drive.google.com/file/d/15k1JTdBkaHfBCcGKP9pshXu0ML_Aqrok/view?usp=sharing
https://drive.google.com/file/d/1_b-qbHbUeckNYgcCDxPeIZcn1IrBp-lL/view?usp=sharing
https://drive.google.com/file/d/1ECL437jQCTbftB-3Z9cmFhm5jUwvTCgg/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wuJ-8u54nk8G8H0D-TXT5VvNb5cAIKwO/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RPsveO9U5QXXKkrV_D0CWS9mRBEQoz-O/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://drive.google.com/file/d/19E5gojVrN_wyadLd3M_dhLyBg8IXIEei/view?usp=drive_link
https://drive.google.com/file/d/12kSdSScz53oRlF5Js7TVIiXcKhmLTflu/view?usp=drive_link
https://drive.google.com/file/d/1WBnep4YcKcQ3DJ734Xmryr_L2kHcPfiS/view?usp=drive_link
https://drive.google.com/file/d/1vtmly2ndW9OD1WQSlqMt12FfmME1aG7C/view?usp=drive_link
https://drive.google.com/file/d/17f8IRXbYKgSmI84AlwZsVLYCNHheY_tY/view?usp=drive_link
https://drive.google.com/file/d/1rTPn1TKhsV-Lk5Cv3kIxRYPnOLf4AHFU/view?usp=drive_link

Informational Items

e PCCD Grant awarded ($450,000)

POLICY COMMITTEE

Chair- Grant Keener

Members — Chris Straub, Brian Conroy, Desiree Wagner
Administrators — Dr. Peart, Dr. Savin

Action Items
Policies for 1st Read

o 142 Migrant Students

e 201 Vol V Admission of Students

o 202 Eligibility of Nonresident Students, Secondary
e 254 Vol V Educational Opportunity for Military Children
e 313 Evaluation of Employees

Policies for 2nd Read and Approval

e 311 Reduction of Staff
333 Professional Development Secondary
334 Sick Leave
336 Personal Absence Leave
338 Sabbatical Leave
338.1 Compensated Professional Leave
912 Relations with Educational Institutions
347 Workers Compensation Transitional Return-to-Work Program
349 Retirement
351 Drug and Substance Abuse

Approve Policy Committee Report — Vote

OLD BUSINESS

NEW BUSINESS

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments.

ADJOURN
The next JOC meeting will be held on August 22, 2024 at the Brownstown Campus.

*Public Participation in JOC Meetings

The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.



https://drive.google.com/file/d/1g_EAo9XJgCj6A-tqvK6mM43pMbe1HqCa/view?usp=drive_link
https://drive.google.com/file/d/1Fpvf3zbEMaR2FHvdLoeH3yrJs0C_AWUN/view?usp=drive_link
https://drive.google.com/file/d/1kUv6h8EDU1ksgyJPAPGM1QiA8uM1UXHw/view?usp=drive_link
https://drive.google.com/file/d/1II7AFZyum2gZZp18LdDjfG6LHrBwKnRI/view?usp=drive_link
https://drive.google.com/file/d/1PpN1jeU_Fv7bUj4z9SKgB2ZFvU21vchs/view?usp=drive_link
https://drive.google.com/file/d/1yXlVNYnnkd5O_srR_4b4W_pZg49_l4tp/view?usp=drive_link
https://drive.google.com/file/d/1aiCYBr1W8_MJn7tuthwW_k2SnP4Kp6bN/view?usp=drive_link
https://drive.google.com/file/d/1YG8Rd5ytGkhkzkbEbWICEox0ISgWb9y4/view?usp=drive_link
https://drive.google.com/file/d/1if6uOVzE4FdjRdTctlBcZv_Q7wnUnd_r/view?usp=drive_link
https://drive.google.com/file/d/14JTqiEdyTR9Ljo4Df2cYJ4OO44Ae6-mc/view?usp=drive_link
https://drive.google.com/file/d/1H_wBXXPEka1pPWANHAk1vpQK6G9fsVWQ/view?usp=drive_link
https://drive.google.com/file/d/1ePYe4YzmWBhR3_HFj6l_uT4RH2Nchct3/view?usp=drive_link
https://drive.google.com/file/d/1_4566jqUp6F1EzpJP1QQakEkANY6qjs6/view?usp=drive_link
https://drive.google.com/file/d/1jdRXcZb7veRKVeplIGrbOOefoKKRuFxi/view?usp=drive_link
https://drive.google.com/file/d/1dbzYPGx7okrZtmzbc9TY1z6BSYZrcd-c/view?usp=drive_link

The Chairperson or presiding officer may:
1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.
2. Request any individual to leave the meeting when that person does not observe reasonable decorum.
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.
5. Waive these rules with the approval of the Joint Operating Committee.
Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.
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