Joint Operating Committee Agenda
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Thursday, May 23, 2024
Mount Joy Campus

Policy Committee 4:30 PM

Personnel Committee 6:15 PM

Building & Property Committee 6:00 PM

Planning & Development Committee 6:00 PM

Finance Committee Conference Call — 5/22/2024 @ 2:00 PM

Executive Session 6:30 PM Prior to meeting for Personnel and legal matters
WELCOME

PLEDGE OF ALLEGIANCE

ROLL CALL

ANNOUNCEMENT OF EXECUTIVE SESSION

APPROVAL OF AGENDA - JOC members will vote on approving the current agenda as presented.

PUBLIC PARTICIPATION* — The Chair will ask the audience if anyone wishes to formally comment.

Students of the Month- April
Brownstown
% Ari Hafner, a student from the Ephrata school district in our Commercial Art program.
* Logan Breton, a student from the Conestoga Valley school district in our Cabinet Making and Wood Technology
program.

Mount Joy
* Nathan Pikarski, a student from the Manheim Township school district in our Baking and Pastry Arts program.
* Yesenia Vasquez, a student from the Conestoga Valley school district in our Advanced Health Careers program.

Willow Street
% Seneca Breisch, a student from the Warwick school district in our Dental Assistant program.
* Carleigh Hess, a student from the Manheim Central school district in our Veterinary Assistant program.

SUPERINTENDENT’S REPORT - The Superintendent of Record will provide his report.

A PAC meeting was held on May 7, 2024.

DIRECTOR’S REPORT- Minutes of the April 25, 2024 Board Meeting, Personnel Committee Minutes,
Building & Property Committee Minutes, Planning & Development Committee Minutes, Finance Committee Minutes,
Policy Committee Minutes.

Data Sharing and Home School Data

North Group - Leadership and Org Develop Proposal



https://drive.google.com/file/d/10upxqe5s1ZsicIyH5URnroEBJ4KyiJvM/view?usp=drive_link
https://drive.google.com/file/d/1kv5kb1RQgRJsSU08rfIiZvc7uM8tvzgZ/view?usp=drive_link
https://drive.google.com/file/d/1wLnV-7td74PjXe05jRtDVvGM1x5kbhHU/view?usp=drive_link
https://drive.google.com/file/d/1wLnV-7td74PjXe05jRtDVvGM1x5kbhHU/view?usp=drive_link
https://drive.google.com/file/d/1F2YQHo_k9P7XL8lKeeiFyqW2kRx6H2r-/view?usp=drive_link
https://drive.google.com/file/d/1oBHaMcM_c3zNdFcKZcht8wU3FuUl9lQF/view?usp=drive_link
https://drive.google.com/file/d/1B4jrLJIzJs7DpBolqctvgiE87dTi0pXr/view?usp=drive_link
https://drive.google.com/file/d/1kQBuBJaCVAsid1YaadqRmzsBGmKq_Sr9/view?usp=drive_link
https://drive.google.com/file/d/15_hWkcYGboCe5G1fhPuQC9nuPKzmmesc/view?usp=sharing
https://drive.google.com/file/d/1bECccF7V7dS0UCdpvc7vUnL_W46leLRK/view?usp=drive_link

MOU Protective Services

Local, State, and Federal Projects— Dr. Savin will provide the committee with any updates. All changes from the
previous meeting are reflected in red.

Secondary update
Post-Secondary update
A GAC Meeting was held May 14, 2024. Mr. Stayer will provide the report.

Approve Director's Report — Vote

COMMITTEE REPORTS

PERSONNEL COMMITTEE

Chair — Mara Creswell McGrann

Members — Deb Sturgis, Phil Hurst, Grant Keener, Dr. Terrance Henderson
Administrators — Jodi Schuler, Jeremy King

All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.

Resignations/Retirement:

Employee Position Title Start Date Resignation Date Location
Brenda Vanbuskirk Part-Time Cafeteria Worker 08/24/2011 06/01/2024 Brownstown
Talitha Way Payroll & Accounts Receivable 10/02/2023 05/17/2024 Willow Street
Appointments:

Employee Position Title Employment Info Start Date Location
557,443 per year (Column A,
Collin Ames Introduction to Manufacturing Instructor Step 3), benefits eligible, 07/08/2024 Brownstown
exempt, 189 days
Transfers:
Employee Position Title Employment Info Start Date Location
[Transferring to Photography & Digital
Eleanor Farle Communications Coordinator maging Instructor, $57,443 per year 08/12/2024 | Brownstown
y Column A, Step 3), benefits eligible,
exempt, 189 days

Action Items

e Maximum of 14 hours to be paid at their regular hourly rate for attending Drug Impairment Training for Education

Professionals (DITEP) at Cocalico High School on July 8 and July 9, 2024:
o Tina Sayers
Assistant to the Director of Practical Nursing/Clinical Coordinator
Rescind job offer to Melissa Krapf, Part-Time PN Instructor to be utilized as a substitute, due to failure to
complete onboarding process and required clearance
Substitute Payroll: Talitha Way, existing hourly rate, effective May 18, 2024
Paul Cullen: Updated start date August 19, 2024, hired as Part-Time Adult Education Academic Coach
Permission to hire for Payroll & Accounting position between JOC meetings



https://drive.google.com/file/d/1Jik1u1ZJKelqw85Bs-sJDKqoP0dPMBYa/view?usp=drive_link
https://drive.google.com/file/d/12bQP7ViARngyJBeLIoukN-2D3rcKKdXO/view?usp=drive_link
https://drive.google.com/file/d/1U-7508RRwpgYuzgmO48QWzwTksKg07GH/view?usp=drive_link

e Motion to approve Darla Gettle’s retirement, effective June 30, 2024, per agreement
Approve Personnel Committee Report — Vote

Informational Iltems
e Nurse Anne training will held on 8/1/24

BUILDING AND PROPERTY COMMITTEE

Chair — Tim Stayer

Members — Justin Wimer, Sandra Duncan, Menno Riggleman

Administrators — Tim Klein, David Smith, Kami Dugan, Darla Gettle, Dr.Julie Frey

Informational Iltems
e Brownstown Updates
Room 106 ComputerTech flooring complete
BT Painting students are painting the room
Workbenches to be ordered, June arrival
Intro to Manufacturing demo wall complete and garage door apron pending
Drawing for dust collector pad and layout (Lincoln Welding) 60%, Equipment on site 5/16/24
Clean dust in Cabinet Making area (Certapro Painters) Beginning of June
Auction Items (3) from Cabinet Making Program (1) Intro to Manufacturing
Explore solar panels install on roof to save on utilities to offset future project expenses(each campus) No Go
e Mount Joy Updates
Roof restoration next section 3A (23,000Sq.Ft.) Completion Next week
Quoting leaking skylights to replace and add safety cage per OSHA
Roof project apply toward Public School Facility Improvement Grant is up to $500K
Schedule Lead Water Testing (All buildings)
Sinkhole to be repaired by B.R. Kreider date TBD
e Willow Street Updates
Summer Project Diesel Tech expansion pass thru openings cut and doors are ordered
Floor grinding Diesel 2 is complete
Diesel 1 floor will need to be epoxy coated
Center compound fence repair scheduled (Red Lion Security Fencing)
Diesel 1 theory HVAC installation pending Finance Approval
e Health Science Updates
Ordering window/door blinds for safety
Flooring in Classroom 3 pending Finance Approval

PLANNING AND DEVELOPMENT COMMITTEE
Chair — Chris Straub

Members — Brian Conroy, Steve Riehl
Administrators — Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel

Action Items
e Adult Education Catalog

Approve Planning and Development Committee Report — Vote

Informational Items



https://drive.google.com/file/d/1zIrHzy0jxuSBaFmeTmNCNaLxYQ-yLzCb/view?usp=drive_link
https://drive.google.com/file/d/1jffZ_Xs1xgZyTif7X_rghA1kyrRDn0K9/view?usp=drive_link

e Application Status Secondary 2024-25
e Enrollment Status Post-Secondary 2024-25

Field Trips
Date(s) Place Program/Campus
5/6/2024  |Susquehanna Waldorf School, Marietta Early Child Dev - MJ
5/7/2024  [Fly On The Run, Leola APST - WS

5/9/2024  [Rohrer Dairy Farm & Central Manor Dairy Farm, APST - WS
\Washingtonboro

5/14/2024 [DHIA, Manheim APST - WS

5/15/2024 |Smuckers Meats & Nissley Brothers Feedlot, Mount |APST - WS
Joy

5/16/2024 Burrowes Elementary, Lancaster APST - WS

5/22/2024 |Sauder’s Eggs, Lancaster APST - WS

5/23/2024 |Oregon Dairy & Stoney Path Lane, Lancaster APST - WS

5/28/2024 [Hempfield HS Auditorium, Landisville PSC - MJ

FINANCE COMMITTEE

Chair — Emily Zimmerman

Members — Chip Gearhart, Andrew Welk
Administrators — Dr. Savin, Thomas Wolfe, Darla Gettle

Financial Reports
e Treasurer’s Reports:
o General Fund-
o Capital Reserve 2001 2018
Bill Payment: Bill List Summary
Production Account:
Internal Service Fund Reports- Health, Unemployment
Cafeteria Report

Permission to Purchase/Bid/RFP, Award Bids/RFPs
e Permission to Bid
e Permission to Purchase (Facilities and Supplemental Equipment Grants-2 tabs)
e C(Classmate extension of services
o Total of Conversion files ClassMate $14.800.00 for 21 years data
o 14,759.58, 180 days of Classmate maintenance and support

Seeking Approval
e Public Safety Center Agreement 2024-2026

e Lions Club Agreement
® Disposal of excess items

Approve Finance Committee Report — Vote

POLICY COMMITTEE

Chair- Grant Keener

Members — Chris Straub, Brian Conroy, Desiree Wagner
Administrators — Dr. Peart, Dr. Savin



https://drive.google.com/file/d/1tF5hJHPeOJifvDJS2QGf2fTdsIwSudP3/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1IX0a_M4xqsPzGa_dd6GJXETvj2RRkBdC/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1kmjty9Gx3LXPaUSuipFucE98PK17n1kJ/view?usp=drive_link
https://drive.google.com/file/d/1TlQtWh5vvsVbo9ie0d0_z6mgowgiHEZc/view?usp=drive_link
https://drive.google.com/file/d/1M4kVmZ7E6PpUe7V13f4omCUuG4Gm-4bJ/view?usp=drive_link
https://drive.google.com/file/d/1JOgAY5T4FjnKG8JDIxfQNhlnW8EJuU2g/view?usp=drive_link
https://drive.google.com/file/d/1ByC4_JSJf6IGuuh8f-650HWD7VbfCyJK/view?usp=sharing
https://drive.google.com/file/d/1dYT1hjSHWq7v7NzHOKyTbyLEiEMYt7GP/view?usp=drive_link
https://drive.google.com/file/d/1LAkNMx9UKpyyJfwS7Kgo7n17fsHo2ESU/view?usp=drive_link
https://drive.google.com/file/d/1TFZieLEQif-SKrVsQQINsLxOKnuYB9K2/view?usp=drive_link
https://drive.google.com/file/d/1qii5nCq-ik8d1SRnzCH0TL9QKQ7QB4Ue/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1yThmddq6jf_hpFDS1kEmJXzJw8FG_Vz0/edit?usp=sharing&ouid=107575521591668832065&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DOFaA8W0E0d0QfWuBUWCw4hivk7j46fE/edit?usp=sharing&ouid=107575521591668832065&rtpof=true&sd=true
https://drive.google.com/file/d/1aa7daM_bbqCtqEP-BtWmAJy6tHTHYDRg/view?usp=drive_link
https://drive.google.com/file/d/1CEPGCLvYLCOCY3d7QkrJNPcs6EfjXZDk/view?usp=drive_link
https://drive.google.com/file/d/1u3amgEZ6jNcVf5PLbQfiQjkI1eR9ZTuq/view?usp=drive_link
https://drive.google.com/file/d/1ceH6KPdwhatJLyn7btJQTr4w1-i176S6/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1asnGTtFa9kI61oO9dWDwsNOtfeycVQ3A/edit?usp=sharing&ouid=107575521591668832065&rtpof=true&sd=true

Action Items
Policies for 1st Read
e 311 Reduction of Staff

e 333 Professional Development Secondary
e 334 Sick Leave

e 336 Personal Absence Leave

e 338 Sabbatical Leave

e 338.1 Compensated Professional Leave

e 912 Relations With Educational Institutions

Policies for 2nd Read
e 342 Jury Duty

Approve Policy Committee Report — Vote

OLD BUSINESS

NEW BUSINESS

The 2024 PSBA Delegate Assembly will occur on Saturday, November 2, 2024 at 9:00 a.m. The Delegate Assembly will
again be held as a hybrid event. LCCTC is entitled to appoint one individual to attend the Assembly.

OPEN JOC DISCUSSION — The Chair will open the floor for JOC member comments.

ADJOURN

The next JOC meeting will be held on June 27, 2024 at the Willow Street Campus.

*Public Participation in JOC Meetings
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee.
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or
presiding officer; no participant may address or question Joint Operating Committee members individually.
The Chairperson or presiding officer may:
1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or
irrelevant.
2. Request any individual to leave the meeting when that person does not observe reasonable decorum.
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the
orderly progress of the meeting.
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the
meeting.
5. Waive these rules with the approval of the Joint Operating Committee.
Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings.



https://drive.google.com/file/d/1L3srpkhmu6MOtyNvKTBzCak_mUta4g3Z/view?usp=drive_link
https://drive.google.com/file/d/1L3srpkhmu6MOtyNvKTBzCak_mUta4g3Z/view?usp=drive_link
https://drive.google.com/file/d/1pTEimjC9kTlPWqFRkmuNk8y2W-h_PR-l/view?usp=drive_link
https://drive.google.com/file/d/1Z5Mmhkdt7SjOpUF52Ib0D1zZngMT84zF/view?usp=drive_link
https://drive.google.com/file/d/1EPJIt110jvUBM1mC6qlwkJTFambXurhZ/view?usp=drive_link
https://drive.google.com/file/d/1ZFYlIOTsgZf1ZvFUopRt2lNII3VdQxei/view?usp=drive_link
https://drive.google.com/file/d/1ymhejCGcdtLigQVCsLepIJYky3OBZbDt/view?usp=drive_link
https://drive.google.com/file/d/1zLsIV72X_Rpx6MWshPaI4tS_CyxKt6G8/view?usp=drive_link
https://drive.google.com/file/d/1f2ti3A03K6OEZCGz-nAkWMwAdPVcuWpa/view?usp=drive_link
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