
Joint Operating Committee Agenda 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

Thursday, April 25, 2024 
Brownstown Campus 

 
 

  
Policy Committee  4:30 PM 
Personnel Committee  6:15 PM 
Building & Property Committee  6:00 PM 
Planning & Development Committee  6:00 PM 
Finance Committee  Conference Call – 4/24/2024 @ 2:00 PM 
Executive Session  6:30 PM Prior to meeting for Personnel  
  
WELCOME  
 
Announcement of Executive Session 
 
Pledge of Allegiance 
 
Roll Call 
 
APPROVAL OF AGENDA – JOC members will vote on approving the current agenda as presented.  
 
PUBLIC PARTICIPATION* – The Chair will ask the audience if anyone wishes to formally comment. 
 
 
Students of the Month- March 
Brownstown 

★ Luke Risser, a student from the Penn Manor school district in our Cabinet Making and Wood Technology 
program. 

★ Natanael Feria-Castillo, a student from the Donegal School district in our Painting and Interior Finishes program. 
 

Mount Joy 
★ Kylie Murline, a student from the Hempfield school district in our Advanced Health Careers program. 
★ Brandon Balbuena, a student from the School District of Lancaster in our Protective Services program. 

 
Willow Street 

★ Zoe Allman, a student from the Hempfield school district in our Animal Production Science and Technology 
program. 

★ Alexis Myers, a student from the School District of Lancaster in our Nursing Assistant program. 
 
Skills USA Competition Results 

 
Place Student(s) Contest/Program Sending District 

1st Andrew Herman 
Alexandria Doster Cake Decorating Garden Spot 

Cocalico 
1st Erin Groff CTE Demonstration (Post-Secondary) Adult-N/A 
1st Halie Adams Dental Assisting (Post-Secondary) Adult- N/A 
1st Brandon Balbuena CPR First Aid SDOL 
1st Simka Groff Photography Penn Manor 
2nd Cheyenne Helmick Basic Healthcare Hempfield 
2nd Brayden Beck Cabinetmaking Manheim Township 
2nd Ellie Martin Dental Assistant Lampeter Strasburg 
2nd Bryce Johnson Heavy Equipment Cocalico 

https://drive.google.com/file/d/1ZPHum53X1bS78bb5zS71c1i5wSsaTI7z/view?usp=drive_link


 
 

2nd Samantha Fawcett Medical Assistant Penn Manor 
2nd Aaron Cash Welding Warwick 

3rd Meagan Shoultz 
Jayden Horn Emergency Medical Technician Elizabethtown 

Students placing 1st will be attending the SkillsUSA National Competition from June 24-28. 
 

● Students will be introduced in May. 
 

SUPERINTENDENT’S REPORT – The Superintendent of Record will provide his report. 
 
 
DIRECTOR’S REPORT-  
Minutes of the March 28, 2024 Board Meeting, Personnel Committee Minutes,  Building & Property Committee Minutes, 
 Planning & Development Committee Minutes, Finance Committee Minutes,  Authority Committee Minutes. 
 
LCCTC and LLIU Memorandum of Understanding v4 
 
Local, State, and Federal Projects– Dr. Savin will provide the committee with any updates. All changes from the 
previous meeting are reflected in red.  
 
Secondary update 
 
Post-Secondary update 
 
Approve Director’s Report – Vote 
 

 
COMMITTEE REPORTS 

PERSONNEL COMMITTEE 
Chair –  Mara Creswell McGrann 
Members – Deb Sturgis, Phil Hurst, Grant Keener, Dr. Terrance Henderson 
Administrators – Jodi Schuler, Jeremy King 
 
All hourly employee appointments are on a 90 working day probation period beginning on individual effective dates.  
 
Resignations/Retirement: 

Employee Position Title Start Date Resignation Date Location 
Steven Bishop Food Service Specialist 02/07/2022 04/19/2024 Willow Street 

Natalie Littlehale Protective Services Instructor 08/14/2023 Conclusion of the 
2023-24 School Year Mount Joy 

Michael Long PT 2nd Shift Custodian 05/01/2023 05/03/2024 Mount Joy 

 
Appointments: 

Employee Position Title Employment Info  Start Date Location  

Teresa Ashby Adult Ed Adjunct Instructor for Fall 2024 
Semester 

$725 per credit, $2,175 for a 
3-credit course, no benefits, 
exempt 

07/01/2024 Willow Street 

Paul Cullen Adult Ed Adjunct Instructor for Spring 2025 
Semester 

$725 per credit, $2,175 for a 
3-credit course, no benefits, 
exempt 

12/01/2024 Willow Street 

https://drive.google.com/file/d/1t0WDioVP8Pl3V3eBf4j97C2yr-atWII4/view?usp=drive_link
https://drive.google.com/file/d/1VRAF51X47OZNFNXecgttJ6rrOFAlI0fv/view?usp=drive_link
https://drive.google.com/file/d/19wn8BOnZqocfOQhufdOogwajHsxyu48W/view?usp=drive_link
https://drive.google.com/file/d/1SCQ7LVeaAtZF04yUhfiLUCNPwcVJROcz/view?usp=drive_link
https://drive.google.com/file/d/1Ss56M6w6K5LWIL-uW0AA1QMpqmGT4f3e/view?usp=drive_link
https://drive.google.com/file/d/1uBrdAUUiJ0KyVqEURC4WIME5AkpTXkhj/view?usp=drive_link
https://drive.google.com/file/d/1nXvaw7CdalvJLoIyeaRSefwtnMMS4G71/view?usp=drive_link
https://drive.google.com/file/d/1QN069jnVbzcnsJUacz56lq3_ejygleFK/view?usp=drive_link
https://drive.google.com/file/d/1QN069jnVbzcnsJUacz56lq3_ejygleFK/view?usp=drive_link


 
 

David Feltman Substitute Custodian $14.50 per hours, no benefits, 
non-exempt 05/13/2024 Mount Joy 

Katelin Danilyuk Part-Time Evening PN Instructor $43.83 per hour, no benefits, 
non-exempt 06/04/2024 Health Science 

Daniel Munford Adult Ed Adjunct Instructor for Fall 2024 
Semester 

$725 per credit, $2,175 for a 
3-credit course, no benefits, 
exempt 

07/01/2024 Willow Street 

W. Mark Stuckey Assistant Principal $91,000 per year, benefits 
eligible, exempt 07/01/2024   Brownstown 

George (Chris) 
VanBuskirk 

Adult Ed Adjunct Instructor for Summer 2024 
Semester 

$725 per credit, $2,175 for a 
3-credit course, no benefits, 
exempt 

06/01/2024 Willow Street 

Jebediiah Walston Part-Time PN Instructor to be utilized as a sub $43.83 per hour, no benefits, 
non-exempt 04/29/2024 Health Science 

 
 
Transfers: 

Employee Position Title Employment Info  Start Date Location 

Elizabeth Harrison Part-Time Dentist Transferring to Part-Time Dentist (no 
benefits) to be utilized as a sub 05/04/2024 Willow Street 

 
 
Action Items 

● Kami Dugan, Director of Practical Nursing, to pursue her EdD at Penn State University per Act 93 
● Approve Updated End Date for Stipends for: 

○ Kelly Decker - $250 per pay starting with the 1/26/24 pay cycle and ending with the 8/23/24 pay cycle 
○ Stipend for Jennifer Bowers, Amy Reis and Talitha Way - $125 per pay starting with the 1/26/24 pay cycle 

and ending with the 8/23/24 pay cycle  
● Michael Hankins, Diesel Mechanic Instructor: 10 Curriculum Writing Days to be worked between 7/15/24 - 8/9/24 
● David Bolich, Diesel Mechanic Instructor: 5 Curriculum Writing Days to be worked between 7/15/24 - 8/9/24 
● 2024 Summer Camp 
● Merge two PT 2nd shift custodial positions at MJ to one FT 2nd shift custodial position 
● Request for unpaid leave of absence: Employee #11447, Willow Street, 3/20/24 - 4/5/24 (11.84 days) 
● Sabrina Prince, school nurse, to work as a summer custodian at Willow Street from 6/4/24 - 8/8/24 at $14.50 per 

hour. 
● Summer hours (1 day) for Nurse Anne training to be paid at the curriculum writing hourly rate: 

○ Remove Holly Maisano 
○ Add Erin Maddox  

● Employment Agreement Dr. Savin w/Retirement - Resignation 02/03/2025  
● SOS Addendum 

  
Approve Personnel Committee Report – Vote 
 
Informational Items 

● Job Description Update: Culinary Facilitator, Dining Room Aide 
● Updated start date: Michael Hankins - 7/15/24 
● FMLA: 

○ Employee #11447, Willow Street, 2/26/24 - 3/20/24 (Continuous) 
○ Employee #914, Willow Street, 4/3/24 - 5/16/24 (Continuous) then 5/17/24 - 6/26/24 (Intermittent) 

 
 
 
BUILDING AND PROPERTY COMMITTEE 

https://docs.google.com/document/d/1r__K8qlYjaSBPxezth-yCNfAX6xJfr6V/edit?usp=drive_link&ouid=117099895969843319670&rtpof=true&sd=true
https://drive.google.com/file/d/1FFOlJbDW_YAKTdfLb_IPf1VWp_I_ELAr/view?usp=drive_link
https://drive.google.com/file/d/17a1LXQ93whjt9AL_wc5BmGGe7y-g4a0W/view?usp=drive_link
https://drive.google.com/file/d/1ZZuepHoU54uQmmj9mNveSfBkojCR9CL7/view?usp=drive_link


 
 
Chair – Tim Stayer  
Members – Justin Wimer, Sandra Duncan, Menno Riggleman 
Administrators – Tim Klein, David Smith, Kami Dugan, Darla Gettle, Dr.Julie Frey 
 
Informational Items 

● Brownstown Updates 
            Summer project ComputerTech flooring install scheduled 4/22-24 
            BT Painting students are painting the room 
            Workbenches to be ordered pending Finance Approval 
            Intro to Manufacturing demo wall and garage door apron two weeks 
            Waiting on drawing for dust collector pad and layout (Lincoln Welding) 
            Quote to clean dust in Cabinet Making area (Certapro Painters) 
            Explore solar panels install on roof to save on utilities to offset future project expenses(each campus) 

● Mount Joy Updates 
Roof restoration next section 3A (23,000Sq.Ft.) Materials on hand,schedule beginning May 
Quoting leaking skylights to replace and add safety cage per OSHA 
Roof project apply toward Public School Facility Improvement Grant is up to $500K 
Schedule Lead Water Testing (All buildings) 
Sinkhole to be repaired by B.R. Kreider date TBD 

● Willow Street Updates 
Summer Project Diesel Tech expansion pass thru openings cut and doors are ordered 
Schedule floor grinding Diesel 2 is end of month (April) 
Diesel 1 floor will need to be epoxy coated, can not grind 
Center compound fence repair scheduled (Red Lion Security Fencing) 
Diesel 1 theory HVAC to be ordered pending Finance Approval 

● Health Science Updates  
Ordering window/door blinds for safety 

 
 

PLANNING AND DEVELOPMENT COMMITTEE 
Chair – Chris Straub  
Members – Brian Conroy, Steve Riehl 
Administrators – Thomas Wolfe, Michael Moeller, Karin Shipman, Rachel Hetzel 
 
Action Items 
PN Curriculum Approval 
 
Approve Planning and Development Committee Report – Vote 
 
Informational Items 

● Application Status Secondary 202 4-25 
● Enrollment Status Post-Secondary 2024-25 
● Summer Camp Update (June 10-13) 
● Programmatic Recommendations 
● Vet Affiliation Agreement 

- Shaggy Dog 
- Renee’s Grooming 
- Elite Canine Spa 

● Dental Affiliation Agreements 
- Smile Care Group 
- Crognale and Collins Dental 
- Conestoga Oral Surgery 
- Nolt Dental 

https://drive.google.com/file/d/1Y5aj1d2OXT-2YJ2evdW50uHZ17HiSpg8/view?usp=drive_link
https://drive.google.com/file/d/1Ez8JSPECGUJlxwluzyiWQetN4jsU8sB9/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1o5DPN9WJPVMsamTZKoi_VwDTOPwWv2Y4/edit?usp=drive_link&ouid=103682741815115433735&rtpof=true&sd=true
https://drive.google.com/file/d/1N9_aL7J0766JETKaud05a6poa9S0zIJk/view?usp=drive_link
https://drive.google.com/file/d/1vqDXAsuu3eMOdk6dEC9knWNwhHRfz1Xv/view?usp=drive_link
https://drive.google.com/file/d/1D9gsXgq2PdQoDxlkFVU56Tz-vN65wo5s/view?usp=drive_link
https://drive.google.com/file/d/1iNXSeHKlpaL1jdqhmfyAdpWlXD_4WWhK/view?usp=drive_link
https://drive.google.com/file/d/185HBuRKbYY5e16ZOGuh_C4LLnkYuahGk/view?usp=drive_link
https://drive.google.com/file/d/10mjeaU7RMEu8hUW4YkNFc2fZ65EqsKUV/view?usp=drive_link
https://drive.google.com/file/d/1iHAo5sCe4rTlNVJ_oj4qUkcGgG3_eHAf/view?usp=drive_link


 
 

● Public Safety Center Affiliation Agreements (Ride Alongs) 
- Ephrata Community Ambulance 
- FASP 
- Lancaster EMS 
- Manheim Township Ambulance 
- Municipal Emergency Service 
- Penn State Health Life Lion 

 
Field Trips 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCE COMMITTEE 
Chair – Emily Zimmerman 
Members –  Chip Gearhart, Andrew Welk 
Administrators – Dr. Savin, Thomas Wolfe, Darla Gettle 
 
Financial Reports 

● Board Summary 
● Treasurer’s Reports:  
● o   General Fund-  
● o   Capital Reserve 2001  2018 
● ·        Bill Payment: Summary  Bill List 
● ·        Production Account:  
● ·        Internal Service Fund Reports- Health, Unemployment 
● ·        Cafeteria Report 

 
Permission to Purchase/Bid/RFP, Award Bids/RFPs 

● Permission to Purchase:  
● Permission to Award Bids 
● Permission to Bid  

 
Seeking Approval 

● 2022-2023 Audit 
● Public School Facilities Grant Application and related documents 
● Univest Capital Lease 
● Business Office Consulting Agreement 
● Lions Club Agreement 
● Data Privacy Agreement 

 
 

 
Approve Finance Committee Report – Vote 
 
 

Date(s) Place Program/Campus 

4/9/24 West Fallowfield Christian School, Atglen Welding - WS 
4/10/24 Blue & Grey Cluster AKC Dog Show, Harrisburg Vet Assist - WS 
4/10/24 Highland Tank, Manheim Welding - MJ 
4/30/24 Brubaker Farms, Mount Joy A.I Training - APST WS 
5/1/24 Brubaker Farms, Mount Joy A.I. Training - APST WS 
5/1/24 Pet Pantry, Lancaster Vet Assist - WS 
5/9/24 Millport Conservancy, Fly on the Run, Lititz Elect Mech - MJ 
5/9/24 Millport Conservancy, Fly On the Run, Lititz Collison - WS 
5/15/24 Central Manor Dairy, Washington Boro Vet Assist - WS 
5/16/24 Intertek, York Art. CAD - BT 
5/23/24 Sweeterie, Miltons, Chocolate World, Hershey Baking & Pastry - MJ 

   

https://drive.google.com/file/d/1k9lGbCmNzZyWEQIqi7Y1iBmN9I908mYF/view?usp=drive_link
https://drive.google.com/file/d/1d-LwBkSIkMB2cg-_o6j_79cJHWTR8Inq/view?usp=drive_link
https://drive.google.com/file/d/1n3MCIkO8x3uawOfZ4UnT10fvUqSJq8z-/view?usp=drive_link
https://drive.google.com/file/d/1ShGJvFvdBf0ZJBoyAwpMxWa4FuRo58H7/view?usp=drive_link
https://drive.google.com/file/d/18krw8GbzjL9fm7yDiZRr5MDk1wN-EKc4/view?usp=drive_link
https://drive.google.com/file/d/1P9_Wtto7-t83kads0XibFB_OhROxdx6G/view?usp=drive_link
https://drive.google.com/file/d/1R6Dajuw33-F6zIreT4dPcOUphtGTEeRi/view?usp=drive_link
https://drive.google.com/file/d/1y2qKpHXtIKZIeG1WkgQ9L-9NEl-JzRvo/view?usp=drive_link
https://drive.google.com/file/d/1-dznwYMSER3XY6mux-MtXXAuhPVL2Hrp/view?usp=drive_link
https://drive.google.com/file/d/1WemIHHKijjkcyRtOaFUuXHXxGKEom1BK/view?usp=drive_link
https://drive.google.com/file/d/1_9VZKr6WSydYYgAaWYRSSqkbP_BJbIW1/view?usp=sharing
https://drive.google.com/file/d/17J0rFwgKPJy3pg5s1oppyc6Mmbk9V1IL/view?usp=drive_link
https://drive.google.com/file/d/19i9hAxGaLiDzPzGCB7PugPBgD1nUVsuD/view?usp=drive_link
https://drive.google.com/file/d/1NvR3uF3RSybiMgzcmPOzDNaW4cm3CuKP/view?usp=sharing
https://drive.google.com/file/d/1VPKXf6WJb-rizRyYbt_C0zI1HxO8yaXb/view?usp=drive_link
https://drive.google.com/file/d/1zoQvrK82d93DYFhCX73eIjl7SISkSpA_/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1QqWRM1TnF42S28ysXyTCvC8ledfpQRTb/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1QqWRM1TnF42S28ysXyTCvC8ledfpQRTb/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://drive.google.com/file/d/1Rt0pUSurwy1JegG0pVP7m8eA5XT4_N1V/view?usp=sharing
https://drive.google.com/drive/folders/14WoQXLb5pz1Wr81KQZ8YyZ06v77fyhMD?usp=drive_link
https://drive.google.com/file/d/1gf8TaH0-CbcFYEoLKDLOhbPdiGqv4aIO/view?usp=drive_link
https://drive.google.com/file/d/1_ofNsjugoZnE1BnYTUkly4FnkbVkjMw8/view?usp=drive_link
https://drive.google.com/file/d/1znF6BbaHNXbehalMKoOym__5CmttE1yB/view?usp=drive_link
https://drive.google.com/file/d/1cIZ-ThVA3Mr5UDT0-zZpytGTCJJRbx3d/view?usp=drive_link


 
 
Informational Items 

● Tech Purchases Impact on Cap Reserve 
● Move Production Bank Accounts to Fulton 
● Used Car Purchase Update 

 
POLICY COMMITTEE 
Chair- Grant Keener 
Members – Chris Straub, Brian Conroy, Desiree Wagner 
Administrators –  Dr. Peart, Dr. Savin 
 
Action Items 
Policies for 2nd Read 

● 323 Tobacco and Vaping Products 
● 340 Responsibility for Student Welfare 
● 343 Paid Holidays 
● 823 Naloxone 
● 824 Maintaining Professional Adult/Student Boundaries 
● 913 Nonschool Organization/Groups/Individuals 
● 917 Parental/Family Involvement, Secondary 

 

Approve Policy Committee Report – Vote  

OLD BUSINESS 
 
NEW BUSINESS  
 
OPEN JOC DISCUSSION – The Chair will open the floor for JOC member comments. 
 
ADJOURN 
 
The next JOC meeting will be held on May 23, 2024 at the Mount Joy Campus. 
 
*Public Participation in JOC Meetings 
The Joint Operating Committee requires that public participants be residents or taxpayers of participating school districts, any center 
employee, any center student, or anyone having a legitimate interest in a contemplated action of the Joint Operating Committee. 
Members of the public who desire to place a matter on the agenda for consideration by the Joint Operating Committee shall submit the 
item in writing to the Joint Operating Committee seven (7) days prior to the scheduled meeting. Members of the public who desire to be 
heard by the Joint Operating Committee at a regular or special meeting without prior notification shall be allotted time by the 
Chairperson, in compliance with law. The Chairperson shall recognize the participant and ask him/her to identify him/herself and whom 
s/he represents. Individuals will be limited to speaking for three (3) minutes. No participant may speak more than once on the same 
topic, unless all others who wish to speak on that topic have been heard. All statements shall be directed to the Chairperson or 
presiding officer; no participant may address or question Joint Operating Committee members individually. 
The Chairperson or presiding officer may: 

1. Interrupt or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or 
irrelevant.  

2. Request any individual to leave the meeting when that person does not observe reasonable decorum.   
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her conduct interferes with the 

orderly progress of the meeting.   
4. Call a recess or adjournment to another time when the lack of public decorum interferes with the orderly conduct of the 

meeting.   
5. Waive these rules with the approval of the Joint Operating Committee. 

Additional information can be found in Policy 903, Public Participation in Joint Operating Committee Meetings. 

https://docs.google.com/spreadsheets/d/1pq-2nqwD0t3hbItGMqtG-NrTfns2da2I/edit?usp=drive_link&ouid=107575521591668832065&rtpof=true&sd=true
https://drive.google.com/file/d/1mf7CyHX6hyGd_pSCCKQgrWNbMexbTE7Y/view?usp=drive_link
https://drive.google.com/file/d/1mf7CyHX6hyGd_pSCCKQgrWNbMexbTE7Y/view?usp=drive_link
https://drive.google.com/file/d/1SgE4OOiw9eVIB_3rtkxZbIws-8qBE98E/view?usp=drive_link
https://drive.google.com/file/d/1L51d4kwhU1Rlf2HsVg5ET9p9Wuh54Of0/view?usp=drive_link
https://drive.google.com/file/d/1YViu5NI6NtUhTOwtSYCG5-xUwM-Wfka3/view?usp=drive_link
https://drive.google.com/file/d/1aByfMBCnxfIlE634LBbZey52-aVe2pmH/view?usp=drive_link
https://drive.google.com/file/d/1DhpDllliTzJs_jDkyL35z14O9-hJLNO0/view?usp=drive_link
https://drive.google.com/file/d/1K1Smnh5dTDpiWI5BHtI2CBOEwCo2L28O/view?usp=drive_link

	PERSONNEL COMMITTEE

