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INDEPENDENT AUDITOR’S REPORT 
 

 
Joint Operating Committee 
Lancaster County Career and Technology Center 
Lancaster, Pennsylvania 
 
Report on the Financial Statements 
 
   We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of Lancaster County Career and 
Technology Center (the Center), as of and for the year ended June 30, 2021, and the related notes to the 
financial statements, which collectively comprise the Center’s basic financial statements as listed in the table of 
contents.  
 
Management’s Responsibility for the Financial Statements 

 
Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
 Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 
 

 An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 

 We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
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Joint Operating Committee 
Lancaster County Career and Technology Center 
 
 
Summary of Opinions 
 
 Opinion Unit Type of Opinion 

 Governmental Activities Unmodified 
 Business-Type Activities Unmodified 
 General Fund Unmodified 
 Capital Projects Fund Unmodified 
 Enterprise Fund Unmodified  
 Aggregate Remaining Fund Information Unmodified 
 
Opinions 

 
 In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, and the 
aggregate remaining fund information of Lancaster County Career and Technology Center, as of June 30, 2021, 
and the respective changes in financial position, and, where applicable, cash flows, thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 
 
 
Other Matters 
 
Required Supplementary Information 
 
 Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, budgetary comparison information, schedule of the Center’s proportionate share of the 
net pension liability, schedule of Center pension contributions, schedule of the Center’s proportionate share of 
net OPEB liability, schedule of Center’s OPEB contributions, and schedule of changes in the Center’s total 
OPEB liability and related ratios on pages 4 through 14 and 53 through 59 be presented to supplement the 
basic financial statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on 
the information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 
 
Other Information 
  
 Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Lancaster County Career and Technology Center’s basic financial statements. The combining 
fund financial statements and post secondary education summary schedules listed in the table of contents are 
presented for purposes of additional analysis and are not a required part of the basic financial statements. The 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by Title 
2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards, and is also not a required part of the basic financial statements. 
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Joint Operating Committee 
Lancaster County Career and Technology Center 
 
 
 The combining fund financial statements, post secondary education summary schedules and the 
schedule of expenditures of federal awards are the responsibility of management and were derived from and 
relate directly to the underlying accounting and other records used to prepare the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the combining fund financial statements, 
post secondary education summary schedules and the schedule of expenditures of federal awards are fairly 
stated in all material respects in relation to the basic financial statements as a whole. 
 
Other Reporting Required by Governmental Auditing Standards 
 
   In accordance with Government Auditing Standards, we have also issued our report dated January 21, 
2022 on our consideration of the Center’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Center’s 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Lancaster County Career and Technology 
Center’s internal control over financial reporting and compliance. 
 
 
 
 
 
Columbia, Pennsylvania 
January 21, 2022 
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MANAGEMENT’S DISCUSSION & ANALYSIS 
June 30, 2021 

 
The management of the Lancaster County Career & Technology Center (the Center) is pleased to present the 
following discussion and analysis of the Center’s financial activities for the fiscal year ended June 30, 2021.  
The purpose of this discussion is to provide a narrative summary of the financial position and activities of the 
Center in order to enhance the reader’s understanding of the Center’s basic financial statements. 
 
The Management’s Discussion and Analysis (MD&A) of the Center provides an introduction to the activities 
affecting the operations of the Center and an overview of the financial performance and statements for the 
fiscal year ended June 30, 2021. The information contained in the MD&A should be read in conjunction with 
the Center’s basic financial statements and related notes to the financial statements, which begin on Page 15.  
As discussed further in Note 1, the statements include the Lancaster County Career & Technology Center 
Authority, a component unit of the Center. 
 
The Center is required to present comparative financial information between the current year and the prior 
year in its MD&A as mandated by the Governmental Accounting Standards Board (GASB) Statement No. 34 
Basic Financial Statements-and Management’s Discussion and Analysis-for State and Local Governments 
issued in June 1999.  Certain comparative information between current year and prior year is required to be 
presented in the MD&A to show the Center’s financial performance as a whole. 
 
OVERVIEW OF THE CENTER 
 
The Center is a joint venture operated in accordance with established Articles of Agreement by the sixteen 
member school districts located in Lancaster County, Pennsylvania.  Career and technical education/training 
is provided to secondary students of its member school districts.  In addition, the Center provides training to 
post-secondary students in both day and evening classes.  The Center provides workforce and industrial 
training to many industries in Lancaster County and surrounding areas.  Member school districts provide a 
majority of the Center’s funding, but local, state and federal sources also provide substantial support.  Please 
see Table A-6 on Page 13 for breakdown of local, state and federal revenues.  A Joint Operating Committee 
(JOC) comprised of sixteen members representing the sixteen Lancaster County public school districts 
governs the Center.  Each school district has one member on the JOC with all schools receiving equal 
representation. 
 
USING THIS REPORT 
 
The Center’s basic financial statements consist of a Statement of Net Position and a Statement of Activities 
which are prepared on an accrual basis of accounting in accordance with generally accepted accounting 
principles promulgated by the Governmental Accounting Standards Board (GASB).  These statements are 
presented so that the reader can understand the Center as a whole. 
 
The fund statements focus on individual parts of the Center’s operations in more detail than the government-
wide statements.  The governmental funds statements demonstrate how general Center services were 
financed in the short term as well as what remains for future spending.  Proprietary fund statements offer 
short and long-term financial information about the activities that the Center operates like a business.  For the 
Center, this is our Food Service Fund.  Fiduciary fund statements provide information about financial 
relationships where the Center acts solely as a trustee or agent for the benefit of others, to whom the 
resources in question belong. 
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The financial statements also include notes that explain some of the information in the financial statements 
and provide more detailed data.  Figure A-1 shows how the required parts of the Financial Section are 
arranged and relate to one another: 
 
 

FIGURE A-1 
Required Components of the 
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Figure A-2 summarizes the major features of the Center’s financial statements, including the portion of the 
Center they cover and the types of information they contain.  The remainder of this overview section of the 
MD&A explains the structure and contents of each of the statements. 
 

FIGURE A-2 
Major Features of Lancaster County Career & Technology Center’s 

Government-wide and Fund Financial Statements 
 
                                                                                    FUND STATEMENTS                                   .        
                              Government- 
                            Wide Statements        Governmental Funds  Proprietary Funds       Fiduciary Funds 

Scope 
Entire Center (Except 
Fiduciary 
Funds) 

The activities of the 
Center that are not 
proprietary or 
fiduciary, such as 
education, admin. 
and community 
services 

Activities the 
Center operates 
similar to private 
business-Food 
Services 

Instances in which 
the Center is the 
trustee or agent to 
someone else’s 
resources 

Required 
financial 
statements 

Statement of Net 
Position and 
Statement of 
Activities 

Balance Sheet, 
Statement of 
Revenues, 
Expenditures and 
Changes in Fund 
Balances 

Statement of Net 
Position, Statement 
of Revenues, 
Expenses and 
Changes in Net 
Position and 
Statement of Cash 
Flows 

Statement of 
Fiduciary Net 
Position  

Accounting 
basis and 
measurement 
focus 

Accrual accounting 
and economic 
resources focus 

Modified accrual 
accounting and 
current financial 
resources focus 

Accrual accounting 
and economic 
resources focus 

Accrual accounting 
and economic 
resources focus 

Type of 
assets/deferred 
outflow of 
resources and 
liability/ 
deferred inflow 
of resources 
information 

All assets, deferred 
outflows of 
resources, liabilities, 
and deferred inflows 
of resources, both 
financial and capital, 
and short-term and 
long-term 

Only assets 
expected to be 
used and liabilities 
that come due 
during the year or 
soon thereafter.  
No capital assets 
included 

All assets, deferred 
outflows of 
resources, 
liabilities, and 
deferred inflows of 
resources, both 
financial and 
capital, and short-
term and long-term 

All assets and 
liabilities, both 
short-term and 
long-term 

Type of 
inflow/outflow 
information 

All revenues and 
expenses during 
year, regardless of 
when cash is 
received or paid 

Revenues for which 
cash is received 
during or soon after 
the end of the year. 
Expenditures when 
goods or services 
have been received 
and payment is due 
during the year or 
soon thereafter 

All revenues and 
expenses during 
year, regardless of 
when cash is 
received or paid 

All revenues and 
expenses during 
year, regardless of 
when cash is 
received or paid 
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OVERVIEW OF FINANCIAL STATEMENTS 
 

Government-Wide Statements 
 

The government-wide statements report information about the Center as a whole using accounting 
methods similar to those used by private-sector companies.  The statement of net position includes 
all of the Center’s assets, deferred outflows of resources, liabilities, and deferred inflows of resources.  
All of the current year’s revenues and expenses are accounted for in the statement of activities 
regardless of when cash is received or paid. 
 
The two government-wide statements report the Center’s net position and how they have changed.  
Net position, the difference between the Center’s assets and deferred outflows of resources and 
liabilities and deferred inflows of resources, is one way to measure the Center’s financial health or 
position. 
 
Over time, increases or decreases in the Center’s net position are an indication of whether its 
financial health is improving or deteriorating, respectively. 
 
To assess the overall health of the Center, you need to consider additional non-financial factors, such 
as changes in the Center’s contribution from participating school districts and the performance of the 
students. 
 
The government-wide financial statements of the Center are divided into two categories: 
 
 Governmental activities – All of the Center’s basic services are included here, such as 

instruction, and administration.  District contributions, state and federal subsidies and grants 
finance most of these activities. 

 Business type activities – The Center has a food service operation and charges fees to staff, 
students and visitors to help it cover the costs of the service. 

 
Fund Financial Statements 
 

The Center’s fund financial statements, which begin on Page 15, provide detailed information about 
the most significant funds – not the Center as a whole.  Some funds are required by state law and by 
bond obligations. 
 
Governmental funds – Most of the Center’s activities are reported in governmental funds, which focus 
on the determination of financial position and change in financial position, not on income 
determination.  They are reported using an accounting method called modified accrual accounting, 
which measures cash and all other financial assets that can readily be converted to cash.  The 
governmental fund statements provide a detailed short-term view of the Center’s operations and the 
services it provides.  Governmental fund information helps the reader determine whether there are 
more or fewer financial resources that can be spent in the near future to finance the Center’s 
programs.  The relationship (or differences) between governmental activities (reported in the 
Statement of Net Position and the Statement of Activities) and governmental funds is reconciled in 
the financial statements. 
 
Proprietary funds – These funds are used to account for the Center activities that are similar to 
business operations in the private sector; or where the reporting emphasis is on determining net 
income, financial position, changes in financial position, and a significant portion of funding through 
user charges.  When the Center charges customers for services it provides – whether to outside 
customers or to other units in the Center – these services are generally reported in proprietary funds.   
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The Food Service Fund is the Center’s proprietary fund and is the same as the business-type 
activities we report in the government-wide statements, but provide more detail and additional 
information, such as cash flows. Also included under the Proprietary Funds is the Center’s Internal 
Service Funds.  These funds were established for health insurance and unemployment compensation 
benefits.  Both funds operate independently, but the amounts shown starting on Page 24 represent 
the total of these funds. 
 

 
FINANCIAL ANALYSIS OF THE CENTER AS A WHOLE 
 
During the year ended June 30, 2015, the Center implemented GASB 68, Accounting and Reporting for 
Pensions and GASB No. 71, Pension Transition for Contributions Made Subsequent to the Measurement 
Date. As a result, the financial statements now include the Center’s net pension liability, which was 
$38,062,450 at June 30, 2021, which represents an increase of $3,302,281 from last year. Note 9 explains in 
further detail the Center’s pension plan. The Center’s total net position was ($6,248,032) at June 30, 2021, 
compared to ($7,470,770) at June 30, 2020.  
 

TABLE A-l 
Fiscal Year Ended June 30, 2021 in Comparison to Fiscal Year Ended June 30, 2020 

Net Position 
 

                                                         
GOVERNMENTAL 

ACTIVITIES 
BUSINESS-TYPE 

ACTIVITIES TOTAL 

 6/30/2020 6/30/2021 6/30/2020 6/30/2021 6/30/2020 6/30/2021 

Current & Other Assets 12,513,354 13,021,825 59,051 93,843 12,572,405 13,115,668 

Capital Assets 38,276,072 38,305,132 4,344 2,789 38,280,416 38,307,921 

TOTAL ASSETS                          50,789,426 51,326,957 63,395 96,632 50,852,821 51,423,589 
       
Deferred Outflows of Resources 4,927,013 6,237,192 86,307 97,978 5,013,320 6,335,170 
       
Current & Other Liabilities 5,330,580 5,331,461 41,716 75,220 5,372,296 5,406,681 
Long-Term Liabilities 54,183,247 56,738,497 721,522 685,124 54,904,769 57,423,621 

TOTAL LIABILITIES              59,513,827 62,069,958 763,238 760,344 60,277,065 62,830,302 
       
Deferred Inflows of Resources 2,929,353 1,085,207 130,493 91,282 3,059,846 1,176,489 
       
Net Investment in Capital Assets 21,241,121 21,793,956 4,344 2,789 21,245,465 21,796,745 
Restricted 2,817,833 3,360,827 0 0 2,817,833 3,360,827 
Unrestricted (30,785,695) (30,745,799) (748,373) (659,805) (31,534,068) (31,405,604) 

TOTAL NET POSITION (6,726,741) (5,591,016) (744,029) (657,016) (7,470,770) (6,248,032) 

 
Most of the Center’s net position is invested in capital assets (buildings, land, and equipment).    
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The results of this year’s operations as a whole are reported in the Statement of Activities on Page 17. All 
expenses are reported in the first column.  Specific charges, grants, revenues and subsidies that directly 
relate to specific expense categories are presented to determine the final amount of the Center’s activities 
that are supported by other general revenues.  The largest general revenues are the district contributions.  
Table A-2 takes the information from the Statement of Activities, rearranges it slightly, so the reader can see 
our total revenues for the year. 
 
The Reconciliation of the Governmental Fund Statement of Revenues, Expenditures and Changes in Fund 
Balance to the Statement of Activities on Page 22 and 23 provides additional detail on how the change in net 
position includes expenses related to the newly implemented GASB 68.  

 
TABLE A-2 

Fiscal Year Ended June 30, 2021 in Comparison to Fiscal Year Ended June 30, 2020 
Changes in Net Position 

 

                                                          
GOVERNMENTAL 

ACTIVITIES 
BUSINESS-TYPE 

ACTIVITIES TOTAL 

REVENUES 6/30/2020 6/30/2021 6/30/2020 6/30/2021 6/30/2020 6/30/2021 
Program Revenues       

   Charges for Services 2,567,433 2,792,651 354,186 177,045 2,921,619 2,969,696 

   Oper. Grants and Contr. 9,446,107 10,464,485 276,686 423,552 9,722,793 10,888,037 

   Capital Grants and Contr. 458,623 544,485 0 0 458,623 544,485 

General Revenues       

   Receipts from Member Distr. 16,060,743 16,224,735 0 0 16,060,743 16,224,735 

   Investment Earnings 125,545 8,641 1,134 77 126,679 8,718 

   Capital Contribution 0 0 0 0 0 0 

   Other 127,045 39,000 0 0 127,045 39,000 

   Transfer (80,000) (37,000) 80,000 37,000 0 0 

TOTAL REVENUES 28,705,496 30,036,997 712,006 637,674 29,417,502 30,674,671 
       
EXPENSES       

   Regular Instruction 198,382 256,403 0 0 198,382 256,403 

   Vocational Education 8,653,402 9,775,300 0 0 8,653,402 9,775,300 

   Adult Education 6,832,823 7,196,469 0 0 6,832,823 7,196,469 

   Student Services 1,189,213 1,470,230 0 0 1,189,213 1,470,230 

   Instructional Staff 1,591,090 889,590 0 0 1,591,090 889,590 

   Administration 2,496,540 2,356,611 0 0 2,496,540 2,356,611 

   Pupil Health 179,928 209,032 0 0 179,928 209,032 

   Business Services 674,963 737,471 0 0 674,963 737,471 

   Operations and Maintenance 2,671,891 3,036,281 0 0 2,671,891 3,036,281 

   Student Transportation 1,110,188 1,228,580 0 0 1,110,188 1,228,580 

   Central Services 191,396 1,055,716 0 0 191,396 1,055,716 

   Student Activities 527,956 300,130 0 0 527,956 300,130 

   Community Services 74,633 6,850 0 0 74,633 6,850 

   Interest on Long-Term Debt 714,550 382,609 0 0 714,550 382,609 

   Food Services 0 0 670,971 550,661 670,971 550,661 

TOTAL EXPENSES 27,106,955 28,901,272 670,971 550,661 27,777,926 29,451,933 
       

INCREASE (DECREASE) IN  
NET POSITION 

1,598,541 1,135,725 41,035 87,013 1,639,576 1,222,738 
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The tables below present the expenses of both the Governmental Activities and the Business–Type Activities 
of the Center. 
 
Table A-3 shows the Center’s eight largest functions – instructional programs, instructional student support, 
administrative, operation and maintenance of plant, pupil transportation, student activities, community 
services, and interest on long-term debt as well as each program’s net cost (total cost less revenues 
generated by the activities).  This table also shows the net costs offset by the other unrestricted grants, 
subsidies and contributions to show the remaining financial needs supported by member districts and other 
miscellaneous revenue. 

 
TABLE A-3 

Fiscal Year Ended June 30, 2021 in Comparison to Fiscal Year Ended June 30, 2020 
Governmental Activities 

 

FUNCTIONS / PROGRAMS 
TOTAL COST OF  

SERVICES 
NET COST OF  

SERVICES 

                                                               6/30/2020 6/30/2021 6/30/2020 6/30/2021 

     
Instruction 15,684,607 17,228,172 5,047,738 5,731,694 
Instr. Student Support 2,960,231 2,568,852 2,215,575 1,662,243 
Admin. and Financial Support 3,362,899 4,149,798 3,032,557 3,392,914 
Operations and Maintenance 2,671,891 3,036,281 2,481,586 2,683,311 
Pupil Transportation 1,110,188 1,228,580 1,110,188 1,228,580 
Student Activities 527,956 300,130 26,457 51,172 
Community Services 74,633 6,850 6,141 (32,872) 
Interest on Long-Term Debt 714,550 382,609 714,550 382,609 

Total Governmental Activities 27,106,955 28,901,272 14,634,792 15,099,651 
     
Less: Unrestricted Grants, Subsidies 0 0 0 0 
Total Needs from Member Districts and 
Other Revenues 

27,106,955 28,901,272 14,634,792 15,099,651 

 
Table A-4 reflects the activities of the Food Service program, the only Business-Type activity of the Center. 
 

TABLE A-4 
Fiscal Year Ended June 30, 2021 in Comparison to Fiscal Year Ended June 30, 2020 

Business-Type Activities 
 

FUNCTIONS / PROGRAMS                                                              
TOTAL COST OF  

SERVICES 
NET COST OF 

SERVICES 

 6/30/2020 6/30/2021 6/30/2020 6/30/2021 

Food Services 670,971 550,661 40,099 (49,936) 

Investment Earnings 0 0 (1,134) (77) 

Total Business-Type Activities 670,971 550,661 38,965 (50,013) 

 
The Statement of Revenues, Expenses and Changes in Net Position for this proprietary fund will further detail 
the actual results of operations. 
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THE CENTER FUNDS 
 
At June 30, 2021, the Center’s governmental funds reported a combined fund balance of $6,117,896 which 
represents an increase of $1,023,527 from June 30, 2020.  The primary reason for this increase is the 
addition of the new Capital Reserve account created for Plan Con Subsidy reimbursements from the sixteen 
member districts as well as capital reserve funds kept and not returned to the school districts, which will be 
used to improve facilities over the course of the 2021-2022 school year. In addition, the CTC now has an 
unrestricted fund balance, adding to the restricted accounts already created. 
 
GENERAL FUND BUDGET 
 
During the fiscal year, the JOC authorizes revisions to the original budget to accommodate differences from 
the original budget to the actual expenditures of the Center.  All adjustments are again confirmed at the time 
the annual audit is accepted, which is after the end of the fiscal year, which is not prohibited by state law.  A 
schedule showing the Center’s original and final budget amounts compared with amounts actually paid and 
received is provided on Pages 53 and 54. 
 
The Center applies for federal, state, and local grants and these grants cannot always be anticipated in the 
budgeting process.  Budgeted revenues increased as a result of additional approved grants. 
 
Budgeted expenditures and other financing uses also increased this same amount to compensate for the 
additional approved grants.  Transfers between specific categories of expenditures/financing uses occur 
during the year. 
 
CAPITAL ASSETS 
 
Table A-5 reflects the capital assets of both the Governmental Activities and the Business-Type Activities of 
the Center. 

TABLE A-5 
Fiscal Year Ended June 30, 2021 in Comparison to Fiscal Year Ended June 30, 2020 

Capital Assets – Net Depreciation 
 

CAPITAL ASSETS 6/30/2020 6/30/2021 

   
Land 1,096,243 1,096,243 
Construction in Progress 658,965 1,020,165 
Site Improvements (Net of Accumulated Depreciation)                       1,306,375 1,203,049 
Building and Building Improvements (Net of Accumulated 
Depreciation) 

30,567,246 30,779,840 

Furniture & Equipment (Net of Accumulated Depreciation)                     4,651,587 4,208,624 

TOTAL CAPITAL ASSETS 38,280,416 38,307,921 

  
The Center had an increase of $27,505 in capital assets.  More detailed information about our capital assets 
is included in Note 5 to the financial statements. 
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FINANCIAL HIGHLIGHTS – 2020-2021 
 

 District contributions of $16,224,735 accounted for 54.5% of the total General Fund revenues of 
$29,747,617.  District contributions comprised a slightly smaller percentage of revenue due to 
increased funding at the federal level.  

 The total revenues exceeding expenses for the General Fund secondary operations is $736,035. The 
Joint Operating Committee voted to forego the $450,000 allocation from Adult Education to the 
General Fund for facilities’ needs. The JOC voted to return $100,000 back to the member districts, 
allowing the Center to transfer $636,034.68 to the 2018 Capital Reserve Fund for facilities 
improvements.  

 Adult education programming netted a profit of $799,236 for the year and comprised much of the 
remaining revenue. One revenue source that aided the Adult Education budget was the HEERF 
institutional funding as a result of the COVID pandemic. $50,000 of Adult Education profits were 
transferred to the Planning & Development Fund, $217,000 of Adult Education profits were 
transferred to the Post-Secondary Unrestricted Fund, and $532,236 was transferred to the 2001 
Capital Reserve Fund. 

 
ECONOMIC FACTORS IN 2021-2022 BUDGET: 
 
The passage of Act 1, The Tax Payer Relief Act of 2009 has had a profound effect on Pennsylvania’s public 
school entities.  Also, a County-wide reassessment took place that went into effect beginning the 2018/19 tax 
year.  Although Lancaster County Career & Technology Center is not directly affected by this Act nor the 
reassessment, there are indirect effects that were reflected in LCCTC’s 2021-2022 General Fund Budget and 
continue through the proposed 2022-2023 budget. 
 
In light of the economic climate in Lancaster County schools, LCCTC proposed a 2.29% increase in District 
Contributions for 2021-2022 and a 2.74% increase for 2022-2023.   
 
The Joint Operating Committee (JOC) and participating school districts allowed LCCTC to budget for all 
positions in 2021-2022 based on previous class offerings.  LCCTC’s part of this agreement has been that it 
wouldn’t operate any program without sufficient enrollment.   Based on enrollments, LCCTC kept its promise.  
In some cases, positions from resignations were not filled or filled with alternate staffing.  LCCTC operates on 
a zero-based budget. 
 
In December 2016, LCCTC’s JOC ratified a new Collective Bargaining Agreement (CBA) with its instructional 
staff for the period July 1, 2016 through June 30, 2020. The JOC voted for a one-year Memorandum of 
Understanding, which allowed the contract to be extended by one year through June 2021. Another one-year 
Memorandum of Understanding was signed again, extending through June 30, 2022.  
 
The Public School Employees’ Retirement System employer contribution rate continues to climb over the 
years (12.36% for 2012/13, 16.93% for 2013/14, 21.40% for 2014/15, 25.84% for 2015/16, 30.03 for 2016/17, 
32.57% for 2017/18, 33.43% for 2018/19, 34.29% for 2019/20, 34.51% for 2020/21, and 34.94% for 2021/22). 
The unofficial employer contribution rate for 2022/23 is 35.26%. 
 
LCCTC faces the same challenges as other public and private employers providing group medical and dental 
insurance benefits to its employees and their dependents.  The cost of providing family coverage for the 
current school year now exceeds $27,000 with 9.75% of this expense being offset by the employee 
contribution.  Implementation of a spousal rule in spring 2013 and changes to deductibles, prescription 
copays and employee contributions in the new CBA have laid the groundwork for stemming some of the 
increased costs for 2021-2022 and beyond. Another factor in mitigating insurance costs is the implementation 
of a qualified high-deductible plan in 2020-2021. With reasonable participation, the LCCTC hopes to see 
benefits costs decline. 
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Two bond issues of $9,995,000 each were completed in June 2012 and September 2013.  The final bond 
issue of $3,900,000 was completed in July 2014 for the balance of funds needed to complete the renovation 
projects.  Renovation work at all campuses was completed in January 2016.  LCCTC refinanced the 2013 
bonds and 2012 bonds in February 2017 and November 2017, respectively.  Plan Con subsidy has been 
critical to the success of school construction and renovation projects.  This funding remains uncertain from 
year-to-year. Refunding of the 2013 and 2017 bonds took place in June of 2020, totaling $10,080,000, saving 
the Center and the 16 school districts over $500,000 over the next 17 years. 
 

TABLE A-6 
Budget Comparison 

General Fund Only – Original Budget 
 

BUDGETED REVENUES 
 

 2020/21 2021/22 

Local 79.0% 80.5% 
State 16.0% 16.0% 
Federal/Other 5.0% 3.5% 

 
BUDGETED EXPENDITURES 

 

 2020/21 2021/22 

Instruction 44.0% 41.8% 
Support Services 47.1% 46.5% 
Non-Instruction/Community 0.1% 0.0% 
Fund Transfers/Debt Service 8.8% 11.7% 

 
2021/22 GENERAL FUND BUDGET: 
 
The economic climate for Lancaster County schools continues in the same vein as has been the case for the 
last ten years and the proposed 2021-2022 LCCTC General Fund Budget reflects this reality.  The overall 
district contribution is proposed to increase by 2.74%, which is under the Base Act 1 Index. Most of this 
increase is due to the PSERS employer contribution rate increase and escalating personnel costs. 
 
Initiatives that are expected to continue in 2021-2022: 
 Maintain programs as allowed by enrollments, add programs for industries in high demand 
 Maximize enrollment in offered programs 
 Grow enterprise areas 
 Grow Adult Education offerings 
 Adjust all staffing/program offerings based on community needs 
 Maintain facilities 
 Address safe schools to provide safe environment for students/staff 
 Maintain instructional equipment and system-wide technology 
 Inform students/parents about career options 
 Address gold collar careers 
 Support implementation of Career Education and Work Standards 
 Coordinate efforts with the Lancaster County Career & Technology Foundation 
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LANCASTER COUNTY CAREER & TECHNOLOGY FOUNDATION (LCCTF) 
 
The LCCTF completed its nineteenth year of operation in 2021 and currently operates under permanent 
status as granted by the Commonwealth of Pennsylvania.  

 
LCCTF provides the following services: 
 Student assistance for books, uniforms, tools and materials 
 Postsecondary education scholarships 
 Funds for equipment, technology and innovations at the LCCTC  
 Early childhood support and tuition assistance 
 
LCCTF also worked in partnership with the LCCTC JOC to build a 9,000 square-foot Early Childhood 
Education Center.  This Center has a capacity of 124 preschool children and began its sixteenth year of 
operation in 2021. 

 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER AUTHORITY 
  
The Lancaster County Vocational-Technical School Authority was established in 1966 to purchase land and 
construct three campuses to operate as the Lancaster County Area Vocational-Technical School.  The 
Authority is comprised of five members from the following school districts: Elizabethtown Area School District, 
Lampeter-Strasburg School District, Manheim Central School District, Penn Manor School District and 
Pequea Valley School District.  The Authority continues today as the Lancaster County Career & Technology 
Center Authority and was approved by the Pennsylvania Department of State through 2060. 
 
The Authority oversees all matters relating to LCCTC facilities and student-built house projects.  All borrowing 
of funds for LCCTC is facilitated through the Authority.  The LCCTC Authority is an integral part of the LCCTC 
system in providing Career and Technical Education to Lancaster County’s secondary and postsecondary 
students.  Complete financial statements of the Authority can be obtained at the business office of the 
LCCTC. 
 
CONTACTING THE CENTER’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide detailed information on the Center’s operations to all those with an 
interest in the Center’s financial affairs.  Questions concerning any of the information provided in this report or 
any request for information should be addressed to Dr. Michael DelPriore, Business Manager, at the 
Lancaster County Career & Technology Center, Willow Street Campus. Telephone: (717) 464-7060 or email: 
mdelpriore@lancasterctc.edu. 
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