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The LCCTC, in concert with your respective school district, offers a career-focused 
elective option in a high school students’ educational pathway.  We do this through 
nearly 50 different program areas with wonderful hands-on educational experiences.  As 
such, our ultimate goal is to have all of our students and staff on campus and in school 
for learning and activities as soon as it is safely possible.  We continue to plan for that 
scenario as well as other less ideal situations if they are needed.

As we enter the school year and throughout the pandemic, the LCCTC needs your help 
with monitoring your child’s health and potential exposure to ensure the least amount of 
risk for our students and staff.  It is important that you do not send your child to school if 
they present any symptoms of infection.  We consider this issue so crucial to the success 
of the reopening that we have incorporated it into the LCCTC’s Reopening Plan.

We encourage you to review this plan in its entirety and send your questions and 
concerns to us via the Reopening Plan Comment Form on the LCCTC Reopening 
webpage.  You can access it from the main LCCTC  web page and click the “Reopen” link.  
We will be collecting community feedback throughout the summer and into the school 
year.  We will compile your feedback questions and comments throughout the summer 
and incorporate them into the Reopening Plan Frequently Asked Questions webpage.

The Reopening Plan itself is a living document that will change to meet the evolving 
needs of the community and guidelines from agencies like the Centers for Disease 
Control.  The Plan states the type of reopening the LCCTC intends to adopt, how to 
handle cleaning/sanitizing, how to maintain social distancing, how to monitor the 
welfare of students and staff, the required use of face masks and shields, and more.

Based on requirements at any given time, the Lancaster County Career & Technology 
Center’s instructional model could pivot to a virtual or hybrid format as needed.  If we 
do so, we will submit those changes to the PA Department of Education and to the CTC’s 
Joint Operating Committee.

Introduction

Full-time, in-person instruction for all students and staff effective 01/04/2021   

Type of Reopening
X



Pandemic Response Team
Individual(s) Stakeholder Group Represented Pandemic Team Roles and 

Responsibilities  
Dr. Stuart Savin, 
Administrative Director 

LCCTC, Community, Parents, Students Health & Safety Plan/Pandemic Crisis 
Response Coordinator

Keith Yohn, Assistant 
Administrative Director 

LCCTC, Community, Parents, Student 
Services, Students including Students 
receiving Special Education, and Stu-
dents supported by English Language 
Development Programming 

Health & Safety Plan/Pandemic Crisis 
Response Team Member

Dr. Michael DelPriore, 
Business Manager 

LCCTC, Community, Transportation Health & Safety Plan/Pandemic Crisis 
Response Team Member

Kristin Smith, HR Director LCCTC, Community, Employees Health & Safety Plan/Pandemic Crisis 
Response Team Member. Contact 
person for Employee matters

Tim Klein, Facility director LCCTC, Community, Safety Health & Safety Plan/Pandemic Crisis 
Response Team Member. Contact 
person for safety and facilities

Mike Moeller, 
Curriculum Specialist 

LCCCT, Community, Curriculum & 
Professional Development 

Health & Safety Plan member. Con-
tact person for Curriculum & Profes-
sional Development

Jonathan Heintzman, 
Communications coordinator 

LCCTC, Community, Public Relations / 
Communications 

Health & Safety Plan/Pandemic Crisis 
Response Team Member. Contact 
person for Public Relations and Com-
munications

Jen Bowers, Support Staff & Parent LCCTC, Community, Parent Health & Safety Plan Member. 
Craig Hummer, JOC Board Member  LCCTC, Member Districts, Parents & 

Community 
Health & Safety Plan Member.

Jess Drager, 
Secondary faculty member and 
Health Care Professional (RN, BSN) 

LCCTC, Faculty, Students, Community Health & Safety Plan Member.

As a Secondary and Post-Secondary educational institution, LCCTC’s reopening plan will be a living document adapting 
as necessary to provide updated information specific to the time period of reopening.  While this Plan is primarily 
a document to guide our Secondary (High School) educational operations, it will also be the blueprint for our Post-
Secondary (Adult) educational operations. 

Career and Technical institutions have a heavy emphasis in hands-on instruction.  It is important to note that the work 
of a CTC makes it impossible to provide an environment that would totally eliminate risk for COVID-19; however, we 
will strive to reduce the spread.  In order to be effective as a community, this commitment to safety practices will take 
the partnership of all stakeholders (high school students, adult students, staff, parents, community) to follow basic 
guidelines and procedures and to self-report when exposed to COVID-19 or symptomatic of infection.  As detailed and 
defined as this plan is, no plan will eliminate all risk.

COVID-19 Statement
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Cleaning, Sanitizing, Disinfecting, and Ventilation 
The LCCTC is committed to the safety of every student and staff member.  Regular and routine 
cleaning and sanitation will occur on a daily basis to ensure that common areas are clean and 
sanitized for use.  Building maintenance and custodial staff members will be trained in clean-
ing, sanitizing, disinfecting, and ventilation.  The LCCTC is purchasing the necessary supplies 
currently and are working with our vendors for bulk supplies.  Building maintenance and 
custodial staff members will clean and disinfect on a rotational schedule throughout every 
school day.

Cleaning, sanitizing, disinfecting, and ventilating learning spaces, surfaces, and any other 
areas used by students (i.e., restrooms, drinking fountains, hallways, and transportation)
The following are action steps taken during a “green” reopening phase.

• Increased use of PPE required (masks, gloves, face-shields) 
• The state requires that masks and face coverings must be worn at all times by stu-

dents, staff and visitors age two and older in school and on transportation even when 
six feet of social distancing can be achieved.

• Increase Social Distancing & Hygiene Practices 
• The CTC will follow the CDC’s Guidance for Cleaning and Disinfecting Schools  

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
• Clean and disinfect frequently touched surfaces and objects within the school at least 

daily, including door handles, faucets and drinking fountains. 
• Spray bottle and disinfectant and microfiber towel will be supplied to classrooms to 

clean areas as needed between student groups and/or after possible contamination. 
• Steps will be taken to limit the use of communal drinking fountains and have safe 

alternatives for providing water when possible. 
• Hand sanitizers will be available throughout all building classrooms and common 

areas. 
• Ventilation, HVAC will be active for additional hours during this phase in an effort to 

continue the cycle of and filtering of air 
• Increase Outside Air % exchange 
• Leave door open for students to enter/exit classroom to decrease touch of handle on 

door (close at start and open at end of class)
• The Early Learning Center at the Mount Joy campus will also follow these measures as 

recommended by the Department of Health.
There are no additional measures indicated for action steps taken during a “yellow” reopening 
phase.

Transportation
The following are action steps taken during a “green” reopening phase.

• Preparation for Student Transportation Services: 
• Bus contractors will deep clean and sanitize all buses with approved disinfectant prior 

to resuming transportation services by contractor. 
• Training for all contractor employees on social distancing and approved cleaning and 

sanitizing procedures provided by the contractor. 
• The state requires that masks and face coverings must be worn at all times by stu-

dents, staff and visitors age two and older in school and on transportation even when 
six feet of social distancing can be achieved.

• To best the extent possible, ensure that students have assigned seats on buses.
There are no additional measures indicated for action steps taken during a “yellow” reopening 
phase.

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html  
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Social Distancing and Other Safety Protocols 
The LCCTC always follows requirements whenever they are issued from authorities.  We se-
riously weigh non-mandated recommendations against the overall need of our students, the 
sending districts, and the community.  

During the yellow and green reopening phases, the LCCTC will restrict all non-essential 
visitors, volunteers, and members of the public during the school day.  Social distancing will 
be observed by students and staff whenever possible.  Students, staff and visitors will be 
required to wear a mask/face covering in accordance with state orders.  Staff and students 
will be informed and reminded of the expectations for each phase in order to continue safety 
practices. 

Proper social distancing and other safety protocols will be adjusted appropriate to each re-
opening phase.  Classrooms and learning spaces will be organized to maximize social distanc-
ing to the greatest extent possible for a given space.  When possible, groups of students will 
stay in their original classrooms or labs and staff will move to prevent mixing of students in 
common areas.  Students will need to make appointments with staff (e.g. Counselors, Admin-
istrators, etc.) rather than congregating in waiting areas or other common areas.  Signage will 
be posted limiting access to large group areas to limit the mixing of students.  When possible, 
the use of outside learning spaces will be encouraged.  Areas will be cleaned between uses of 
distinct groups whenever possible.  

Students will be encouraged to wash hands frequently, avoid touching their faces, and cough 
into their elbows.   

We are mindful of the fiscal ramifications and staffing limitations of offering additional bus 
transportation to and from the LCCTC.  To address that concern, the LCCTC will work with 
students and families to provide their own transportation when possible to minimize the 
number of students on district-provided transportation.  Students will be spread out and sep-
arated as much as possible while on board district-provided transportation.  

Classroom/ learning space occupancy that allows for 6 feet of separation among students 
and staff throughout the day, to the maximum extent feasible
The following are action steps taken during a “green” reopening phase.

• LCCTC classrooms and learning spaces will be evaluated based on the number of stu-
dents assigned to each location.  

• All classrooms will be organized to maximize social distancing among staff and stu-
dents during instruction to the extent possible. 

• Wherever possible, face shields will be provided to staff to protect staff and students. 
• Areas used for academic support will also be evaluated based on the number of stu-

dents assigned and redesigned to the extent feasible to ensure separation of students 
and staff. 

Other cleaning, sanitizing, disinfecting, and ventilation practices 
The following are action steps taken during a “green” reopening phase.

• Weekly use of Spray Disinfectant 
• Classrooms and common areas will be ventilated with additional circulation of outside 

air when possible, using doors, windows and/or fans. 
There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.
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• Safety guidelines and social distancing will occur when alternative learning environ-
ments are utilized. (off-site or on-site work projects, clinical experiences etc...) 

• Schedules should be as static as possible by having the same group of students with 
the same group of staff. 

• On a very limited basis internal culinary sales will be permitted in accordance with the 
guidelines within our Health and Safety plan.  No external culinary activities or sales. 

• Restrict interactions between groups of students. 
• Students will be limited to one student out of the classroom at a time whenever pos-

sible. 
• Limit the number of individuals in a classroom or other space. 
• Limit gatherings, events, and extracurricular activities to those events that can main-

tain social distancing. 
• Perform hands-on skills in large area or outdoors when possible. 
• Turn desks facing the same direction and have students only sit on one side of the 

table, spaced apart. 
• In order to conform to requirements restricting campus access to non-essential 

individuals, the Infusions restaurant will be closed and no catering allowed.  There 
will also be no “outside work” allowed including, but not limited to, veterinary and 
grooming services, automotive services, etc.

• The Early Learning Center at the Mount Joy campus will also follow these measures as 
recommended by the Department of Health.

The following are additional/different measures indicated for action steps taken during a “yel-
low” reopening phase.

• Schedules should be as static as possible by having the same group of students with 
the same group of staff, with learning spaces conforming to recommended social dis-
tances to the best extent possible.

• Staggered schedules will be used to limit the number of individuals in a classroom or 
other space.  

Restricting the use of cafeterias and other congregate settings, and serving meals in alter-
nate settings such as classrooms
The following are action steps taken during a “green” reopening phase.

• Within the Green Phase, cafeterias and other congregate settings will adhere to the 
six-foot requirement.  

• CTC cafeterias and other congregate settings will be evaluated and scheduled based 
on student numbers that can provide appropriate social distancing to the extent pos-
sible. 

• Schedules will be evaluated to alleviate multiple groups of students/staff from moving 
through cafeteria food lines at the same time.  

• Cafeteria line will have marks on the floor designating 6 feet apart to encourage prop-
er social distancing. 

• Students will be encouraged to use hand sanitizer, provided at stations within the 
cafeterias, prior to consuming food or beverages.  

• Parents/Guardians will be encouraged to deposit funds using the on-line payment 
portal, avoiding the handling of cash and checks in the cafeterias. 

• Meal condiments will be limited and provided to students in individual packets on the 
serving tray. 

• Students will not be permitted to serve themselves for items such as fruit, vegetables 
or fruit juice selection. Staff will serve all meal components. Selection of fruits and 
vegetables will be limited.  

• Student dining areas and cafeteria serving areas will be cleaned after use. 
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• Dining times will be staggered to provide social distancing in cafeterias to the extent 
possible or meals will be delivered to the classroom.

• Additional dining areas will be provided to space students per the state order.

The following are additional/different measures indicated for action steps taken during a “yel-
low” reopening phase.

• The use of cafeterias and other congregate settings will be restricted within the Yellow 
Reopening Phases. 

• Schedules will be developed in each building to provide students with lunch and con-
gregate activities in alternative settings including, but not limited to, classrooms.  

• Schedules will be evaluated to alleviate multiple groups of students/staff from moving 
through cafeteria food lines at the same time.  

• Students will maintain a six-foot distance while in the cafeteria or cafe.

Hygiene practices for students and staff including the manner and frequency of hand-wash-
ing and other best practices
The following are action steps taken during a “green” reopening phase.

• Procedures for hygiene practices will be developed, shared, and implemented in col-
laboration with the School Physician, school first aid nurses, and staff, in accordance 
with guidelines from the CDC. 

• Students will be required to take their temperature before leaving for school each 
morning.  Those students or staff with temperatures over 100.4 degrees cannot come 
to school. 

• Communication to staff, students, and families regarding commitment to COVID-19 
best practices for safety and sanitizing 

• Training will be provided to all staff and students as appropriate to ensure hygiene 
practices/procedures are implemented and followed to the greatest extent possible. 
Hygiene practices/procedures will be communicated to parents and the community. 

• Students, staff, and visitors will be required to wear a mask/face covering in accor-
dance with the order from the state. 

• The Early Learning Center at the Mount Joy campus will also follow these measures as 
recommended by the Department of Health.

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Posting signs, in highly visible locations, that promote everyday protective measures and 
how to stop the spread of germs
The following are action steps taken during a “green” reopening phase.

• Appropriate signs, in highly visible locations (halls, classrooms, digital boards, etc...) 
will be displayed. Procedures will also be posted on LCCTC webpage. 

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Identifying and restricting non-essential visitors and volunteers
The following are action steps taken during a “green” reopening phase.

• Individual essential visitors may be permitted access to school facilities on a case-by-
case basis, as determined by the building administrator.

• All visitors will need approval of building administration prior to entering the building 
and must follow all pre-established safety protocols. 

• Procedures for parent and guardian access to building offices will be communicated 
prior to the start of school and updated as needed. 

• Designated drop-off areas for items will be provided for parents/guardians. 



Page 9

• Any visitor approved to enter the building will need to follow all health/safety proce-
dures established by the LCCTC including the requirement to wear a face covering/
mask. 

• No outside individuals may rent space within our facilities. (to be re-evaluated) 
• Ensure all large group activities, including meetings and assemblies, follow social dis-

tancing guidelines. 
• No scheduling of large group activities, including meetings and assemblies. 
• The attendance limit of an indoor or outdoor event or activity that is not a class or a 

regularly-scheduled school activity will be set in accordance with current state capaci-
ty recommendations.

• The Early Learning Center at the Mount Joy campus will also follow these measures as 
recommended by the Department of Health.

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Limiting the sharing of materials among students 
The following are action steps taken during a “green” reopening phase.

• Daily lessons will be evaluated in each building to ensure the materials needed can be 
provided individually to each student.  

• If materials, tools, and equipment cannot be provided to each individual student, pro-
cedures will be developed to ensure proper cleaning between uses within the lab.  

• Keep each student’s belongings separated from others’ and in individual desk or lock-
er areas. 

• Avoid using other employees’ phones, desks, offices, or other work tools and equip-
ment when possible. Clean and disinfect them before and after use.  

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Staggering the use of communal spaces and hallways  
The following are action steps taken during a “green” reopening phase.

• All building schedules will be evaluated and adapted to the extent possible to limit the 
number of students and staff moving through hallways throughout the day. 

• Cafeterias will adhere to the six-foot distance requirements.
• Create one-way traffic patterns for each side of hallways.
• Separate students within common areas at: 

• Arrival 
• Dismissal Lines 
• Lunch Periods 

• Pursue virtual group events and gatherings if possible. Promote social distancing of 6 
feet between people when feasible if events are held.   

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Adjusting transportation schedules and practices to create social distance between students 
The following are action steps taken during a “green” reopening phase.

• Request that parents and students who can, drive their student or self to school to 
reduce bus usage.  

• Expand driver eligibility to include junior students. 
• Traditional daily transportation schedules will continue to be provided to all students. 
• Students and staff will be required to wear face coverings while on all LCCTC-provided 

transportation. 
• Collaborate with transportation contractors to minimize the number of students 
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Monitoring Student and Staff Health 
We recognize that parents and students may have concerns about attending the LCCTC once 
the secondary school year begins and all students return to in-person classes.  The LCCTC 
surveyed parents to gather feedback on these concerns and to estimate percentages of stu-
dents who will participate at school when it is open.  Our faculty and staff want to continue 
to provide the high-quality career and technical education that has been our hallmark for fifty 
years.  The LCCTC intends to keep all students engaged with our academic programming in or-
der to continue our strong relationships and sense of belonging to our school community as 
much as possible.  We will do our very best to ensure that our facilities are sanitized and our 
procedures are prepared to provide the safest experience for all students and staff.  Families 
and students must remember that our programming is offered on an elective basis.   

The Lancaster County Career & Technology center is an option for high school and adult stu-
dents to pursue their education, but we must remember that our programming is, indeed, an 
elective.  It is the choice of the parent and student whether they choose to attend the LCCTC 
under the current re-opening plan. If a family chooses not to send a student while the LCCTC 
is holding some form of in-person classes, we will work with the student to ensure a smooth 
transition back to their sending district. 

transported on each bus to the maximum extent feasible.  
• Collaborate with transportation contractors to stagger drop-off and pick-up times to 

avoid large groups transitioning into or out of the building at one time.  
• To the extent possible and in coordination with our districts, assign seats to students 

on all buses to limit exposure. 
There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Limiting the number of individuals in classrooms and other learning spaces, and interac-
tions between groups of students 
The following are action steps taken during a “green” reopening phase.

• Classroom spaces will be evaluated and set up to ensure social distancing to the maxi-
mum extent possible. 

• Building schedules and procedures will be evaluated to limit classroom movement 
between spaces and interactions between groups of students to the extent possible. 

• The Early Learning Center at the Mount Joy campus will also follow these measures as 
recommended by the Department of Health.

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Other social distancing and safety practices 
The following are action steps taken during a “green” reopening phase.

• Additional social distancing and safety practices may be established based on the 
evaluation of the implementation of this plan. 

• Continue to reassess procedures for all areas to ensure student and staff safety is at 
the forefront. 

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.
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Monitoring students and staff for symptoms and history of exposure
The following are action steps taken during a “green” reopening phase.

• Student screening for symptoms will be completed at home each morning before the 
start of the school day. 

• Students exhibiting symptoms must not be sent on a District bus or attend school.  
• The LCCTC will share resources with the school community to help families under-

stand when to keep students home. 
• All Center staff will perform a symptom screen on themselves prior to leaving for work 

and will stay home if ill.  
• All staff will be trained to look for the appropriate signs to monitor for symptoms and 

history of exposure.  
• If any individual exhibits symptoms while in a school building, they will be isolated 

and a screening will be completed by the school first aid nurse or staff member.  
• The Early Learning Center at the Mount Joy campus will also follow these measures as 

recommended by the Department of Health.
There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Isolating or quarantining students, staff, or visitors if they become sick or demonstrate a 
history of exposure 
The following are action steps taken during a “green” reopening phase.

• Procedures will be established to address quarantining students, staff, or visitors if 
they become sick or demonstrate a history of exposure. 

• Any individual that becomes sick or demonstrates a history of exposure will be sent 
home immediately 

• Work with school administrators, nurses, and other healthcare providers to identify 
an isolation room or area to separate anyone who has COVID-19 symptoms. 

• First aid nurses and other healthcare providers should use Standard and Transmis-
sion-Based Precautions when caring for sick people. 

• Close off the area used by a person who is ill at school and who is a COVID PUI (Person 
Under Investigation) and do not use before cleaning and disinfecting. 

• Notify staff and families of confirmed case while maintaining confidentiality. 
• Students and staff diagnosed with COVID-19 are required to report their diagnosis to 

the school immediately. 
• Deny entrance to anyone presenting symptoms or demonstrate a history of exposure 

per CDC guidelines. 

Any LCCTC student or employee who is diagnosed by a medical provider with COVID-19 or 
has been exposed to a person with COVID-19 will be excluded from school until they meet 
CDC return-to-school guidelines.  If a student or staff member does go home sick with 
COVID-19 symptoms, they will be screened for symptoms upon return.  Students must be 
monitored daily for symptoms at home.  School health staff and building administrators will 
be responsible for making decisions regarding quarantine or isolation requirements based 
on current CDC recommendations.  We reserve the right to take the temperatures of large 
groups of students if deemed necessary or risks increase.  LCCTC health staff members will be 
engaged to monitor overall student health.   

Once we have accurate and confirmed information on any COVID-19 cases within the LCCTC, 
we will share with the community whatever information is legally allowed without identifying 
individuals.  Any updates to our Health and Safety Plan will be shared as quickly as possible 
with all staff and students and will be posted to our website for the community to access.   

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html
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• School health staff and building administrators will be responsible for making deci-
sions regarding quarantine or isolation requirements based on current CDC recom-
mendations.

• The Early Learning Center at the Mount Joy campus will also follow these measures as 
recommended by the Department of Health.

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Returning isolated or quarantined staff, students, or visitors to school
The following are action steps taken during a “green” reopening phase.

• Guidelines from the CDC and PDE will be used to determine when an isolated or quar-
antined staff, student, or visitor may return to school. 

• Complete symptom check questionnaire 
• Temperature screen 
• School health staff and building administrators will be responsible for making deci-

sions regarding quarantine or isolation requirements based on current CDC recom-
mendations.

• CTC Students under quarantine should isolate for a full 14 days.  CTC staff may under-
go diagnostic testing no earlier than Day 5 following exposure, per state guidelines, in 
order to shorten quarantine.     

• The Early Learning Center at the Mount Joy campus will also follow these measures as 
recommended by the Department of Health.

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Notifying staff, families, and the public of school closures and within-school-year changes in 
safety protocols 
The following are action steps taken during a “green” reopening phase.

• Regular email updates and phone notifications to all students, families, and staff 
should any school closure or significant procedure change be enacted.  

• Post Health and Safety Plan on LCCTC Website 
• The Early Learning Center at the Mount Joy campus will also follow these measures as 

recommended by the Department of Health.
There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Other monitoring and screening practices  
The following are action steps taken during a “green” reopening phase.

• Additional monitoring and screening practices will be implemented as needed 
through the ongoing evaluation of this plan. 

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.
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Protecting students and staff at higher risk for severe illness
The following are action steps taken during a “green” reopening phase.

• Procedures will be established to address the Individual needs of students and staff at 
higher risks for severe illness. 

• Require daily self-monitoring of students and staff prior to coming to school. Staff and 
students are required to stay home if they are sick,  

• Students at high risk and unable to attend CTE programs may be required to return to 
home district.  

• Staff at high risk will work with supervisor and Human Resources if accommodations 
are necessary. 

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Use of face coverings (masks or face shields) by all staff
The following are action steps taken during a “green” reopening phase.

• The use of face coverings/masks for staff will be required in accordance with the state 
order. 

• Staff unable to wear a mask or face shield due to a specific health condition must dis-
cuss accommodation with HR. 

• The Early Learning Center at the Mount Joy campus will also follow these measures as 
recommended by the Department of Health.

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Use of face coverings (masks or face shields) by older students (as appropriate)
The following are action steps taken during a “green” reopening phase.

• The use of face coverings/masks will be required for all students in accordance with 
the state order. 

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Unique safety protocols for students with complex needs or other vulnerable individuals 
The following are action steps taken during a “green” reopening phase.

• Unique safety protocols for students with complex needs or other vulnerable individu-
als will be determined on a case by case basis depending on the specifics of an indi-
vidual’s situation. 

• IEPs or 504 Service Plans in collaboration with medical plans to provide health and 
safety provisions for students with complex needs/vulnerable individuals. 

There are no additional measures indicated for action steps taken during a “yellow” reopen-
ing phase.

Other Considerations for Students and Staff 
In accordance with the state order, all students and staff members are required to wear face 
coverings and/or shields at all times unless they are alone in their room.  All students and 
staff will be educated in proper hygiene and proper use of face coverings.  Staff who are 
deemed to be at high risk will work with Human Resources to develop a plan that will keep 
them as safe as possible.  Students who are at high risk will meet with the school team to 
develop a plan for safety.  Currently, the LCCTC contracts with Substitute Teacher Service who 
provide substitutes to the CTC as they are needed. Should that supply of substitutes be com-
promised during the pandemic, other certificated staff will be used to fill in for instructors as 
needed to ensure that quality learning opportunities continue to be provided. 
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Health and Safety Plan Professional Development 
Keeping our staff and other stakeholders instructed on the necessary skills and procedures is vital to the success of the 
school reopening plan.  The following chart shows the various professional development established to support the 
reopening.

Topic Audience Lead Person 
and Position 

Session 
Format 

Materials, 
Resources, and or 
Supports Needed 

Start Date Completion 
Date 

Health and 
Safety Plan 
Guidance 

Full Staff Supervisor of 
Curriculum/ 
Healthcare 

Professionals 

In-Person or 
Virtual (TBA) 

Health and Safety 
Plan review 

8/20/2020 8/20/2020 

Instruction-
al Approach 
in wake of 

COVID-19 Pan-
demic 

Instructional 
Staff *All 

Supervisor of 
Curriculum 

In-Person or 
Virtual (TBA) 

Canvas, Instruc-
tional Coaches, 

Curriculum Office 

8/24/2020 8/24/2020 

Monitoring 
Symptoms 

and Screening 
Processes 

Instructional 
Staff *All 

Healthcare 
Professionals 

(Nurses) 

In-Person or 
Virtual (TBA) 

Canvas Modules, 
CDC Guidance, 
Gloves, Masks, 
Sinks, Sanitizer, 

Soap 

8/20/2020 8/20/2020 

Maintaining 
Safety and 

Sanitation in 
Career and 

Technical Set-
ting 

Instructional 
Staff *All 

Principals In-Person or 
Virtual (TBA) 

Cleaning Surfaces 
and equipment 

resources. 

8/20/2020 8/20/2020 

Implementa-
tion of 5 Rad-
ical Minutes 

for social/emo-
tional needs of 

students 

Instructional 
Staff 

*Secondary 

Counseling 
Staff/Student 
Services/Cur-

riculum  

In-Person or 
Virtual (TBA) 

5 Radical Minute 
Access to curric-

ulum 

8/24/2020 06/01/2021 

COVID-19 and 
Wearing Face-

masks 

Full Staff Director of HR Virtual Frontline 7/1/2020 9/1/2020 

Strategic deployment of staff 
The following are action steps taken during a “green” reopening phase.

• Staff will continue to be assigned at each building in alignment with center policies and procedures to best 
meet the needs of all learners. 

There are no additional measures indicated for action steps taken during a “yellow” reopening phase.
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Health and Safety Plan Communications 

Topic Audience Lead Person and 
Position 

Mode of Communications Start Date Completion 
Date 

CTC-wide Informa-
tion Updates 

Students, Fami-
lies, CTC Staff, full 
community, media, 
sending districts 

Jonathan Heintz-
man, Marketing and 
Communications 
Coordinator 

Email (with voice phone noti-
fications when appropriate), 
website postings, social media, 
distribution to sending dis-
tricts’ PR staff, App notification 

Ongoing 
(Weekly in Red or 
yellow phases; as 
necessary in green)

End of  
pandemic 

Secondary-Specific 
Updates 

Secondary Students, 
Families, CTC Staff, 
sending districts, me-
dia (if necessary) 

Jonathan Heintz-
man, Marketing and 
Communications 
Coordinator 

Email (with voice phone noti-
fications when appropriate), 
website postings, social media, 
distribution to sending dis-
tricts’ PR staff, App notification 

Ongoing 
(Weekly in Red or 
yellow phases; as 
necessary in green)

End of  
pandemic 

Post-Secondary-Spe-
cific Updates 

Post-Secondary 
Students, Families, 
CTC Staff, sending 
districts, media (if 
necessary) 

Jonathan Heintz-
man, Marketing and 
Communications 
Coordinator 

Email (with voice phone noti-
fications when appropriate), 
website postings, social media, 
distribution to sending dis-
tricts’ PR staff, App notification 

Ongoing 
(Weekly in Red or 
yellow phases; as 
necessary in green)

End of  
pandemic 

CTC Covid-19 Web-
site Resource Page 

Anyone Jonathan Heintz-
man, Marketing and 
Communications 
Coordinator 

Website postings Ongoing End of  
pandemic 

CTC Reopening Web-
site Information Page 

Anyone Jonathan Heintz-
man, Marketing and 
Communications 
Coordinator 

Website postings, social 
media, distribution to sending 
districts’ PR staff, App notifi-
cation 

Ongoing End of  
pandemic 

TechConnect News-
letter 

Full Community, me-
dia, sending districts 

Jonathan Heintz-
man, Marketing and 
Communications 
Coordinator 

Email, distribution to sending 
districts’ PR staff, App notifi-
cation 

Ongoing Ongoing 

Board Brief Commu-
nication 

CTC Staff and Faculty Jonathan Heintz-
man, Marketing and 
Communications 
Coordinator 

Email, distribution to sending 
districts’ PR staff 

Ongoing Ongoing 
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Daily Wellbeing Questionnaire
Student and family cooperation is vital to maintaining the wellbeing of our students and staff.  Anyone coming to our 
campuses must ask themselves all of the following questions each day.

1. Do you have a fever above 100.4 (without fever-reducing medication) ?
2. Do you have a cough?
3. Do you have shortness of breath/difficulty breathing?
4. Are you experiencing 2 or more of the following symptoms?

LCCTC Daily Health Screening Affirmation

These measures are enacted for the health and wellbeing of ALL of our students, faculty, 
and staff.  Thank you for your understanding and cooperation. 

All LCCTC students and staff must affirm the following questions each day.  If you answer 
yes to any of the questions below, you may NOT enter the an LCCTC building/classroom.  
You may not return to campus until you’ve been seen by a doctor and have a note from your 
doctor that you are cleared to return. 
Please sign and return this form to the campus office and be sure to review the screening 
questions daily.

If you are feeling unwell, please send 
an email to:unwell@lancasterctc.edu
You will be sent a link to a form to report your 
symptoms.  You may also use the QR code here to 
go directly to the form.

5. Have you tested positive for COVID-19? 
6. Have you been exposed to anyone who has tested positive for 

COVID-19 within the last 14 days?

• Repeated shaking with chills
• New loss of taste or smell

• Fever
• Chills
• Headache

• Sore Throat
• Muscle pain

If you answer “yes” to any of these questions, stay home.
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Hybrid (A Day - B Day) Instruction Schedule
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