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Paving the Road to a Successful Career
Dustin Ledbetter says that he wants to see the entire nation one day.

“I’d really like to see how the different states look and feel.  And I’ll be able to see 
that when I’ve got my own truck and I’m driving over the road,” Dustin said.

Dustin is a young man on his journey toward his professional goals.  He faces 
plenty of challenges before then, but his first challenge was finding his 
path.  He needed direction, advice, and expertise to help him get from 
where he was to where he was going.  Dustin was fortunate to have an 
educational support system around him that was able to see his strug-
gles and collaborate with him to build his pathway to the future.  

Several county institutions worked together, each playing a role in 
opening up opportunity for Dustin.  Ephrata School District worked 
to develop his academic plan for Dustin and coordinated the over-
all support.  The Lancaster County Workforce Development Board 
worked to facilitate the grant that paid for the training.  The Lancaster 
County Career & Technology Center provided the direct, behind-the-
wheel training that he needed to get his Commercial Drivers’ License.  
Conestoga Wood Transportation offered the motivation of a job offer 
as a truck driver and mentorship throughout the process.  The story 
of Dustin’s final year of education demonstrates the dedication that 
Lancaster County public institutions have to helping students thrive.

A Bumpy Start

Dustin’s road toward his goals had a shaky start only a year ago.  In the 
spring of 2019, he was a student at Ephrata High School and, by his 
own admission, not a great one.  He shared that he didn’t enjoy class-
room instruction and felt like he didn’t have many options following 
high school.  Dustin’s mother, Cheryl Ledbetter, could see that her son 
was struggling and directionless and didn’t know how to help him.

“As a mother, I wanted to be able to point him in the right direction, 
but I didn’t know what direction that was.  I didn’t know what advice 
to offer.  It was so hard seeing him struggle and seeing his future with-
out any direction,” Cheryl explained.

Dustin’s academic struggling brought him to the attention of Monique 
Stein and Ephrata High School’s Transitional Work Program.  In the 
program, students work for partnering employers for half the school 
day and complete their high school academic requirements online during the 
remaining time.  As a sophomore in the Transitional Work Program, Dustin started 
working at K-Mart.  However, Dustin and his mother still couldn’t see a path into 
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Dustin Ledbetter and one of the many trucks he will drive during his 
career.



the future.  A glimmer of that future sparked into life when Dustin changed his Transitional Work program job to washing trucks 
at Conestoga Wood Transportation.

“I basically washed their trucks and got them ready for servicing,” Dustin explained. “But I also got to maneuver them into place 
a bit and I started to realize that I really liked driving the trucks.”

One of Dustin’s consistent life-long interests was automobiles.  He enjoyed cars and trucks and working with his hands, so he 
applied to the Lancaster County Career & Technology Center’s Automotive Technology program.  Unfortunately, the Auto Tech 
program at the LCCTC is very popular and competitive.  Dustin’s 
academic record worked against him and he didn’t make it into the 
course.

Despite this setback, Monique, back at Ephrata School District, saw 
an opportunity.

“Dustin’s birthday was very early in the school year.  Being 18 meant 
that there was some funding for training offered to adults through 
Lancaster County’s Workforce Development Board.  Dustin’s em-
ployer, Conestoga Wood, said that they would hire him full time if 
he got his Commercial Drivers’ License (CDL),” Monique explained.  
She elaborated saying that all of the institutions worked together to 
help Dustin get past the various procedural hurdles like completing 
his academic requirements with Ephrata SD and the trainings and 
applications required through Workforce Development.

“With funding available and an employer on board and his academ-
ic requirements completed, we finally worked with the Lancaster 
County CTC to get Dustin enrolled in an upcoming CDL class,” Monique said.

Dustin enrolled in the LCCTC’s class in January, 2020.  He said that the training was challenging and that it took quite a bit of 
behind-the-wheel training to learn how to back up the huge tractor trailers.  He appreciated the CTC’s instructors’ patience and 
belief in him.

“The CTC instructors were great!” Dustin said. “If I wasn’t understanding one method of driving or shifting or maneuvering, they 
changed up the way they explained it to me until something clicked and I got it.” 

“Dustin is a good kid,” LCCTC Director of Transportation Michael Pasqualucci said. “He may have needed a soft kick in the pants 
to commit to some of the studying you need to do to get your CDL, but we worked with him and, ultimately, it paid off.”  Mike 
elaborated saying that seeing the students succeed makes all of the work and instruction worth every moment.

After several weeks in the CDL program, Dustin completed his training and received his Commercial Drivers’ License.  He is now a 
driver for Conestoga Wood Transportation, making deliveries and rounds locally in the region.  Beyond that, he will be an Ephrata 
SD graduate with the Class of 2020 and gainfully employed in a career in which he has high hopes.

Dustin’s mom says that the difference in Dustin now is dramatic.  Cheryl explained that there is a vitality to him now and she is 
convinced that is due to having reached a difficult goal and the self-esteem that comes with such a success.

“Dustin is a new person.  He has new goals, new dreams for himself.  I’ve told him that I’m proud of him, but he really has no idea 
just how much,” she said.

CDL rules dictate that commercial truck drivers under 21 cannot cross state lines but that’s not stopping Dustin’s ambition.

“I can’t wait to see the country!” Dustin says.  “Until then, I’m seeing lots of Lancaster that I’ve never seen before.”

End-of-School-Year Information 
Awards and Certificates - Week of May 25

Our Principals and Assistant Principals will attend individual program class sessions on Zoom during the week of May 25.  They 
will be the LCCTC’s representatives to convey our pride and admiration for the work that our students have done this school year.  
The principals have developed a schedule and created online sessions to recognize our seniors.  The schedule and links have 



been shared with the seniors and their families and post-
ed on the CTC website at www.lancasterctc.edu/news.

Student Item Pickup/Drop Off Dates Scheduled

Pickup and drop-off dates are June 2 through June 4.  
The hours on each day for students to pick up and drop 
off items will be 8:00 - 11:00 AM and from Noon - 3:00 
PM.

The LCCTC has created a timeline for faculty, staff, and 
students to end the school year in a way that satisfies 
educational requirements, conforms to the required 
safety measures, allows opportunity for students to 
reclaim their belongings left at the campuses, and return 
borrowed tools and technology.  This time frame is 
fluid and may change due to emerging issues or further 
instruction from the state.  The plan, at the time of pub-
lishing, is details in the accompanying graphics.

Student Personal Belongings Pickup  
Instructions and Details

• No more than 8 students will be allowed into one 
program at a time.

• Students must pick up the items themselves. Substi-
tutes are not allowed.

• If a student was issued school technology from the 
LCCTC such as laptop or Chromebook and their 
chargers, they will need to return these to the staff 
at the door prior to gaining entrance to the building. 
Students will not be allowed in the building if tech-
nology has not been returned.

• Students need to return all school-owned books and 
tools at this time.

• Students are responsible for all tools and materials 
supplied to them by the LCCTC. Students with who 
do not return school issued tools and books will receive a bill for replacement cost of these items.

• Upon exit of the building students will need to turn in the obligation/materials received from to LCCTC staff at the exit. Each 
student must turn in the form or they will be asked to return to their instructor for the form. Office staff will be available to 
collect for these items at this time. Payment will need to be in the form of cash or check.

• All students will need to wear a mask and gloves while in the building.
• Items not picked up on that day will be bagged and labeled. Leftover items can be picked up by appointment when adminis-

tration is available and interaction is allowed by the Department of Education and the governor.

LCCTC Supports Community with Food and PPE Donations 
Times of shared calamity, like the current Coronavirus pandemic, can also permit instances of shared community arise.  Count-
less acts of selflessness and charity are being committed everyday across the country.  In our own small and humble ways, the 
Lancaster County Career & Technology Center is lending a hand.

During one of his addresses to the country early in the PA shutdown, President Trump called on construction companies to 
identity, gather, and donate desperately needed N95 masks and related personal protective equipment to local healthcare and 
first responder agencies.  Acting on that call, the LCCTC staff collected nearly 400 N95 respirator masks and 5000 sets of exam 
gloves from CTC stores and donated them to Lancaster County Emergency Management Agency.  N95 masks are used routinely 
by emergency personnel and is considered a fundamental piece of personal protective equipment.  

With the abruptness of the shutdown in March, the LCCTC’s own pantries remained stocked with food that would eventually go 

Student Item Pickup/Drop Off Schedule
Pickup and drop-off hours on each day will be  

8:00 AM to 11:00 AM, Noon to 3:00 PM

Mount Joy Campus
June 2, 2020 – Early Childcare Education, Culinary Arts, Intro to Manufactur-
ing, Intro to Transportation, Electro Mechanical, Protective Services Academy 
(out of Training Center)
June 3, 2020 – Commercial Construction, Event Planning, Welding, Precision 
Machining, Intro to Culinary
June 4, 2020 – Metal Fabrication, Intro to Construction, Advance Health 
Careers, Intro to Health, Baking & Pastry, Residential Carpentry

Brownstown Campus
June 2, 2020 – (Students should enter through the front doors.) Commer-
cial Art, Digital Design/Print Media, Cabinet Making, Introduction to Health, 
Plumbing, Computer Systems
June 3, 2020 – (Students should enter through the front doors.) HVAC, 
Painting and Flooring, Intro to Visual Comm., Intro to Transportation, Electrical, 
Intro to Culinary Arts
June 4, 2020 – (Students should enter through the front doors.) Arch/CAD, 
Intro to Manufacturing, Photography, Web Design/Interactive Media, Intro to 
Construction, Heavy Equipment Operation, Materials Handling Logistics

Willow Street Campus
June 2, 2020 – (Location – Door at the end of the front hallway that opens to 
the parking lot adjacent to the Lions Club.) Intro to Culinary, Medical Admin-
istrative Assistant, Dental Assistant, Patient Care Technician, Advanced Health, 
Intro to Health, Nursing Assistant, Medical Assistant
June 3, 2020 – (Location – Bus dock entrance at top of the hallway where 
VA program is located.)  Animal Production Science Technology, Veterinary 
Assistant, Intro to Visual Comm., Intro to Construction, Intro to Manufacturing, 
Sports Medicine Rehab Technician
June 4, 2020 – (Location – Bus dock entrance at the top of the hallway where 
the Auto Tech and Collision repair programs are located.)  Recreational / Out-
door Power Equipment, Intro to Transportation, Auto Tech (Smith), Auto Tech 
(Reider), Auto Tech (Wakefield), Collision Repair, Diesel Tech (Bolich)



bad and become useless to anyone.  Early in the shutdown, the CTC donated dairy products, fresh 
and dried fruit, and other snacks to the Water Street Rescue Mission.

Other foodstuffs was donated to Lancaster County public school districts including Warwick, 
Donegal, Penn Manor, and Lampeter Strasburg.  One of the 
most overt and laudable charitable projects that many school 
districts across the country are shouldering is to maintain a 
reliable food source for students in need.  For some students, a 
public school breakfast or lunch may be the only source of food 
for the day.  It was clear to educators that keeping that source 
of nourishment for students and families was vital in these 
extraordinary times.

Cheryl Schmidt, Director of Food Services from Lampeter Stras-
burg School District, explained that her staff and other district 
staff and volunteers were busy packing lunches and breakfasts 
in bags to give to their students.

“With many more days to go in our handouts, the much-need-
ed, donated supplies will all be used for the student meals.  Again, I want to extend my heartfelt 
gratitude for the much needed donations!” Director Schmidt said.

Kelly Price, Director of Food Services from Donegal School District echoed those comments saying 
that Donegal was distributing food on Mondays and Wednesdays.

She said, “We really appreciate the teamwork and putting this all together to avoid food being wast-
ed.  We were able to get out to the community quickly.”  She added that unofficial numbers showed 
that Donegal has distributed over 40,000 meals through April since the start of the shutdown.

The LCCTC staff and administration is happy that our donations lent aid to these worthy endeavors.  
We hope that our donation joins many others and helps to keep everyone safe and healthy.  

LCCTC and EMU Announce Articulation Agreement
One of the Lancaster County Career & Technology Center’s long-term goals is to offer our students multiple pathways toward 
earning higher education degrees, whether from the CTC’s own specialized associate degree programs or from partnering col-
leges and universities.  Another branch on that pathway was recently opened with a new articulation agreement with Eastern 
Mennonite University at Lancaster(EMU).

The LCCTC and EMU have reached an agreement that facilitates the generous transfer of credits from LCCTC specialized associate 
degree programs to an EMU baccalaureate degree in leadership and organizational man-
agement.  It is the first local articulation agreement for the LCCTC that gives its graduates 
of Specialized Associates Degree programs pathways to a bachelor’s degree in manage-
ment.

“Our articulation agreement with Eastern Mennonite University is one part of a broad 
effort to offer a continuum of education at the LCCTC from high school, to our own asso-
ciate degree programs, and beyond to partnering institutions like EMU for a baccalaure-
ate degree.  We are proud to partner with Eastern Mennonite University and bring this 
valuable option to our students,” Dr. Stuart Savin, Administrative Director of the LCCTC, explained.

Under the agreement, EMU will accept up to 90 college credits earned in completion of an Associate in Specialized Technology 
(AST) toward the 120 hours required for the Bachelor of Science degree. An EMU Enrollment Counselor will serve as an advisor 
to students who plan to transfer credits earned in completion of the ASB/AST degree at LCCTC to B.S. in Leadership and Organiza-
tional Management program. The remainder of the program is designed to be completed in 16 months, attending one class per 
week from 6 to 10 p.m.

The LCCTC intends to develop this pathway to higher education with other partnering colleges and universities in the future.  We 
look forward to our students walking these paths toward their dreams.  

LCCTC Donates food to Donegal 
School District.

Todd J. Kirkpatrick, Director of 
the Lancaster County Public 
Safety Training Center accepts 
the donation from the LCCTC on 
behalf of the Lancaster Emergen-
cy Management Agency.

LCCTC Donates food to Lampeter Stras-
burgSchool District.



Lancaster County Career & Technology Center is an equal opportunity education institution and will not discriminate in employment, education programs, or activities on the 
basis of race, color, religion, ancestry, national origin, sex, sexual orientation, age or disability in its programs or activities and provides equal access to the Boy Scouts and other 
designated youth groups. This policy of nondiscrimination extends to all other legally protected classifications under state and federal laws.

For information regarding the Americans with Disabilities Act (ADA), the rights of an individual with a disability, our obligations under ADA, or grievance procedures, contact the 
Business Manager and ADA Coordinator, 1730 Hans Herr Drive, PO Box 527, Willow Street, PA 17584-0527.  Telephone: 717-464-7050.

For inquiries regarding other nondiscriminatory policies and programs, or for information regarding services, activities, programs and facilities that are accessible to and usable 
by both disabled persons and national origin minority persons who lack English language skills, contact the Supervisor of Student Services and Coordinator for Title VI, Title IX and 
Section 504, 1730 Hans Herr Drive, PO Box 527, Willow Street, PA 17584. Telephone: 717-208-3124.

Used & Obsolete Equipment Auction Generates Results
The LCCTC periodically collects and inventories equipment that is no longer of 
use at the CTC but might still have value in an open market and works with a 
local auction house to sell of the old equipment and supplies.  LCCTC Business 
Manager Dr. Mike DelPriore reported that the CTC recently completed the second 
successful auction for the 2019-2020 school year.  It closed with a final total of 
$30,005.05 in CTC proceeds, assuming all auction winners pay for their products.  
Last fall, the CTC netted more than $36,700 for a total of approximately $66,000 
for the year.  Dr. DelPriore said that we only budgeted to receive $2,000 for the 
second auction, so this helps the CTC”s bottom line.  Good news!


