
MINUTES 
JOINT MEETING OF THE  

JOINT OPERATING COMMITTEE AND AUTHORITY BOARD 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

MOUNT JOY CAMPUS 
THURSDAY, MAY 23, 2019 

6:15 PM 
 

 
Attendees: Robert Enck, Jeff Swarr, Charles Rohrer, Christopher Straub, Craig 
Hummer, Grant Keener, James Byrnes, John Smucker, Joyce Stephens, Leonard 
Szpara, Mara McGrann, Melissa Readman 
 
Absent: Martin J. Smith, Joe DeLuca, Jenna Geesey, Judy Beiler, Millard Eppig, 
Richard Brenner, Robert Spayde, Steven Risk 
 
Also Present: Dr. Stuart Savin- Administrative Director, Keith Yohn- Assistant 
Administrative Director, Barbara Seddon- Business Manager, Stephanie Nallo- 
Recording Secretary, Darla Gettle, Jason Wise, Mike DelPriore, Dave Smith, Deb 
Woodcock, Anthony Austin, Amber Kreger, Tim Kline, Jonathan Heintzman, Mike 
Moeller 
 
Mr. Straub called the meeting to order at 6:17 PM.  
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
Mr. Straub announced that the regularly scheduled JOC meeting will begin at the 
conclusion of the Joint Meeting.  
 
APPROVAL OF AGENDA – Mr. Smucker motioned and Mr. Byrnes seconded to 
approve the agenda as presented. All members present voted in favor. 
 
 
Sewer line 



 
Dr. Savin introduced Todd Smeigh from DC Gohn, who provided an update on the 
sewer line and Mount Joy Housing development. He reviewed some history behind the 
lot at Mount Joy for those members not familiar with the history of the property. He 
explained why the current sewer process was determined. The lot was not dedicated to 
the Mount Joy Authority at the time the line was installed, and is still owned by LCCTC 
Authority.  
 
Dr. Savin had asked that this be brought to the group because the Authority owns the 
sewer line, and we need to be aware of that and engage in conversation to find a way 
for the Mount Joy Borough sewer authority to take ownership of the sewer line. The 
question to the Authority is what do we want to do here? Mr. Enck asked if we are we 
able to add any houses to this line. Todd explained that there is no plan at this time to 
expand. If an appeal is made to Mount Joy Borough Authority, it could be successful, 
due to the limited number of homes and how it was installed. Mr Enck stated that the 
Authority was not aware that the sewer line was owned by the CTC. For the benefit of 
the JOC, the Authority was trying to find land each year to be able to continue building a 
new home every year. It was determined at that time we could use the land we already 
owned.  
 
Mr. Rohrer asked if there would be any disadvantage to going to the Mount Joy 
Authority. There was discussion on if the sewer authority would not want to take the 
line, or if they would ask for compensation. Todd explained that they may ask for testing 
to verify the line is good and they may also ask for an 18 month surety bond, which 
would be refunded if no issues arise. The bond would be the estimate of the cost to 
install that line and 10% contingency, then another 15% as a security amount. He can 
email the actual amount out to Dr. Savin tomorrow. He does not see it being over 
$20,000 for a project like this.  
 
Mr Swarr asked if there were any problems with the line at this time. There have been 
no problems with the line. He asked if there was anything else tied into the line. Todd 
shared that the last two units tie into the gravity line. The third house is not yet 
connected.  
 
Mr. Enck stated that the Action Item from the discussion should be to begin negotiations 
for the line to be given to the Mount Joy Authority. 
 



Mr. Rohrer motioned to contact the Mount Joy Authority to begin negotiations and 
investigate the options on the ownership of the sewer line. Mr. Swarr seconded the 
motion. All members present voted in favor. 
 
Mt. Joy Housing Development update 
 
Dr. Savin shared that he had some questions regarding the development, including 
waste water requirements for future building projects at the Center. Todd shared 
additional information on the current development plan. He showed the spaces that are 
currently identified as available to build homes. He focused on the 14 new lots from the 
original 3 homes currently built. As mentioned, the Center’s buildings are beginning to 
age, and will at some point require construction, water drainage, water & sewer 
updates. The current sewer line will need to be relocated with current housing 
development plan. A small stormwater basin was developed with the last construction 
project. Easements also shown. He shared that this project is unique due to timing as it 
continues with the education process, and could be a 30 year process. Mr. Enck asked 
about the township’s receptiveness to our current plan. Todd stated that they have been 
very receptive. The subdivision is currently all in the same municipality. 
 
Dr. Savin shared that he met with Justin Evans, Mount Joy Borough manager. They 
understand we are unique due to the education experience of our project. 
Conversations still need to be continued to determine the road cost. We may be able to 
find community infrastructure monies to be used to help pay for the roads. We will need 
easements and right of way. We will bring back a final plan for approval, but he felt we 
should start the groundwork now to get a plan for five years from now. 
 
Mr. Straub agreed that it makes sense to break up the project into two or three phases. 
 
Mr. Enck stated that the Action Item from the discussion should be: Does the Authority 
wish to change the current plan on record? 
 
Dr. Savin stated that we will need modification of the current plan to respond to the 
regulations that we have today. He wanted to present to both the JOC and Authority to 
have everyone on the same vision for the project. 
 
Mr. Keener asked if anything needed to be specifically stated in the minutes. Mr. Enck 
stated that there is no plan yet to approve, but the Authority agrees to the new layout. 
Todd stated that a plan to be approved should be back to the JOC/Authority in a year. 
Mr. Enck thanked Todd for his presentation.  



 
All authority members were in agreement to review a preliminary plan once completed. 
 
Swale and construction access 
Permanent Easement-Willow Valley Development  

○ Contingent on Wetland study of CTC choice vendor paid by Willow Valley, 
and legal agreement for easement 

 
Dr. Savin introduced Justin Nolt from CCS Building Group. He explained that we have 
been approached by Willow Valley to attach to our swale with a permanent easement. 
Willow Valley will need access in order to continue the project. They are also asking for 
temporary construction road access, which is easier to provide. Dr. Savin stated that we 
will need to think long term. The solicitor recommended that if we agree to the request, 
we will need to have the Authority’s permission to permit the JOC Building & Grounds 
committee to enter into a legal agreement.  
 
There was discussion on the need for the temporary construction road access. Mr. 
Byrnes asked why they couldn’t access through Willow Valley’s property. Discussion 
was continued on the road access for CSS and Willow Valley. The temporary road will 
be discontinued when the expected five year process is complete. They will restore the 
property at the end of the agreement.  
 
The next step will be to work with CSS and Willow Valley for a wetland study and to 
determine who is responsible for what in the easement. Mr. Rohrer expressed concern 
that when the project is completed it will increase the swales water. All required 
improvements will be covered by Willow Valley.  
 
Mr. Swarr motioned to allow the LCCTC, CSS, and Willow Valley to conduct the wetland 
study and determine responsibilities for the easement, with a review by the JOC 
Buildings and Grounds committee and legal before Authority final review and signing of 
legal agreement for the easement. Mr. Rohrer seconded the motion.  All members 
present voted in favor. 
 
Solar proposal 
 
Dr. Savin shared that we were approached in March regarding a possible community 
solar project on our Brownstown and Willow Street campuses. They will pay $1000 for 
allowing the preliminary study and, if feasible, will propose a 20, 30, or 40 year lease 



option. This is not committing to the lease, just giving permission for the study. The CTC 
currently has leases with farmers on this property.  
 
There was discussion on the current acreage vs acreage requested for each site.  
Dr. Savin explained that usable acreage must be 15, and we currently can do 15 at 
each. There was discussion on possible future need for the land and what would 
happen if the company dissolves prior to the end of the lease. It was explained that the 
company would have a bond to make sure they would dismantle and return the land to 
original condition. Mr. Smucker shared that when previously discussed in the building & 
grounds committee, it was determined that there would be plenty of space to expand, 
even with this project on the land.  
 
Mr. Enck stated that the Action Item from the discussion should be: To allow or not 
allow the study. Mr. Enck asked if we could still say no to a lease, even if the study 
showed that the project could proceed. Dr. Savin explained that there would be a 
second agreement for the final lease. 
 
Ms. Stephens expressed some concerns regarding the maintenance of the fields. Mr. 
Enck questioned if the company will cover any increases in property taxes, and if they 
would tax a solar panel field differently than the current land. Mr. Straub questioned if a 
for profit solar field fits in with the ideals of the school. There was discussion on the 
possibility of the panels being placed on the roof, rather than covering the land.  
Dr. Spzara expressed concerns with the look of the solar fields, and stated he would 
have reservations on putting this on our beautiful properties. Mr. Hummer stated that 
the  
balance is to determine if the financial reward for the Center is worth the negatives. He 
would be ok with the study.  
 
Mr. Enck stated that the Action Item from the discussion should be: Motion to proceed 
with study, with valid exit.  

 
Mr. Swarr motioned to proceed with the Solar Energy study, with a review by the 
solicitor to verify the lease provides the option to not proceed even if the study shows 
that it is valid. Mr. Swarr then amended his previous motion to include a request for the 
possibility of a rooftop option to be explored. Mr. Enck seconded the amended motion. 
All members present voted in favor. 

 
Unauthorized improvements on the property 



Conservation Plan from Farmer at Willow Street for NRCS (Natural Resources 
Conservation Service) waiting on update on plan 

 
Dr. Savin explained that he wanted to make sure the groups were informed of the 
unauthorized improvements. They were not bad improvements, but the farmer did not 
receive the proper permission.  

 
Audit Engagement Letter- Annual letter confirming the year-end services to be 
provided by Sager, Swisher and Company, LLC. 
 
Mr. Swarr motioned and Mr. Rohrer seconded a motion to accept the Audit Engagement 
Letter confirming the year-end services to be provided by Sager, Swisher and 
Company, LLC.. All members present voted in favor. 
 
 
ADJOURN – Mr. Straub called for adjournment at 7:45 PM. 
 
Mr. Smucker motioned and Mr. Byrnes seconded adjournment.  All members present 
voted in favor.  
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