
MINUTES of JOC WORKING SESSION 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

WILLOW STREET CAMPUS 
TUESDAY, OCTOBER 30, 2018 

 
Attendees: Charlie Rohrer, Christopher Straub, Craig Hummer, James Byrnes, Jenna 
Geesey, John Smucker, Joyce Stephens, Leonard Szpara, Millard Eppig, Melissa 
Readman, Richard Brenner, Steven Risk,  Grant Keener by phone 
 
Absent: Harvey Miller, Judy Beiler, Patrick Mitchell 
 
Also Present: Dr. Stuart Savin- Administrative Director, Dr. Michael Leichliter- 
Superintendent of Record, Keith Yohn- Assistant Administrative Director, Stephanie 
Nallo- Recording Secretary, Barbara Seddon- Business Manager 
  
Mr. Straub called the meeting to order at 5:30 PM.  
 
ROLL CALL 
 
PUBLIC PARTICIPATION – Mr. Straub asked the audience if there were any public 
comments. There were none. 
 
Mr. Straub announced that the JOC would be moving into Executive Session after the 
meeting. He turned the meeting over to Dr. Savin. 
 
Review of Policy 304: Employment of Staff 
  
Dr. Savin reviewed the following section of the policy: A Screening Committee of Joint 
Operating Committee Members may be involved in the selection of key administrative 
staff members. The Administrative Director shall be responsible to recommend a 
candidate for an administrative position to the Joint Operating Committee for final 
approval. 
 
This policy had been previously questioned by a JOC member after the hiring of some 
members of the administration team.  
 
Grant Keener joined the meeting by phone at 5:34 p.m.  
John Smucker joined the meeting at 5:36 p.m. 
 



Discussion was held on the current Employment of Staff policy, what this has looked 
like historically, how successful this practice has been, the respective roles of the 
Administrative Director and the JOC, and what, if any, changes need to be made 
moving forward. It was determined that the current policy is sufficient, with the addition 
of guidelines to be developed for JOC participation in interviews. Guidelines will be 
shared once developed.   
  
Administrative Director’s vision for the CTC 
Dr. Savin shared that we have a unique opportunity at LCCTC. As one of only two 
CTCs with degree granting authority, we can meet our school districts high school 
career & technology needs. We can also offer dual enrollment and dual credit for our 
high school students, with transferable college credit, or moving into a CTC associate 
degree.This can allow for students in our high school program to receive college credit 
in our secondary programs just like HACC offers. Students could apply for dual 
enrollment as a senior and attend a post-secondary program, just like Thaddeus 
Stevens. All we need to do is connect the dots. He provided the example of having a 
1080 hour senior automotive program that the 16 sending districts currently are 
attending without cost. We need to consider how much of that program could count 
toward the adult degree program in a dual credit model. Now, unlike Thaddeus Stevens 
where the student and family pay, the districts already are paying the student’s 
secondary tuition, leaving only 1/3 of the program left to complete and pay for, if they 
choose to attend.  
 
He would like to explore creating more degree programs, such as manufacturing and 
health care, to provide more pathways. We also have an opportunity to help district 
counts by reaching out to graduating seniors who have not attended the CTC to attend 
an intensive program after graduation tied directly to business & industry workforce 
opportunities. What can we do to help meet the needs of the districts and community? 
What programs can we develop or modify to not just be a junior half day/senior full day 
program? Are there opportunities for after 3:00 and summer programs that we can look 
at? While constrained by space and a current 7:30-3:00 school day 9 month model, our 
facility is available at non-traditional times. How can we capitalize on this? For our adult 
programs we have tremendous opportunities. For example in our PN program, we have 
a current high rate of non-completion rate in level one. Currently we are increasing our 
staff for student success. We will continue to create practices, policies and procedures 
to create one institution operating in unison.  
 
Dr. Leichliter shared that he believes Dr. Savin is doing a good job in giving a vision, 
with changes to happen in year 2 and 3.  



 
Break 
Dr. Leichliter excused the group for a 10 minute break.  
 
End of year balance discussion 
The meeting reconvened at 6:57pm.   
 
Dr. Savin explained that this agenda item was brought over from the October JOC 
meeting. He asked Barb Seddon to continue with the discussion. 
 
Barb Seddon shared previous resolutions and a short list of items that we have inherited 
as needs that can’t wait and really need addressed. These are needs, not wants. 
Recommend refunding $450,000 and for $291,000 be held at JOC which would give an 
additional $300,000 so that we don’t leave ourselves without any emergency funding.  
 
Dr. Savin shared that change takes time, and while all resolutions state that the JOC 
has the ability to hold the funds, he feels that the resolution should be reviewed by the 
PAC. November 30th is date the CTC needs to have the final determination. PAC would 
have the opportunity for feedback if taken to their November 13th meeting. The finance 
committee can be held for guidance to meet the November 30th deadline. We definitely 
need this money, as we have significant needs. There was discussion on the 
recommendation.  
 
Mr. Byrnes motioned and Mr. Eppig seconded, to withhold $291,515 (estimated) for the 
purpose of funding capital projects, and to return the balance of $450,000 to member 
districts from remaining funds of the 2017-2018 budget. Furthermore, the JOC requests 
that this motion be presented to the Professional Advisory Committee (PAC) for their 
advice to be shared with the Finance Committee and forwarded to the December 
meeting of the JOC for final ratification. All members present voted in favor. 
 
ADJOURN – Mr. Straub called for adjournment to Executive Session at 7:25 p.m. 
 
 
 

________________________________ 

Melissa Readman, Secretary 
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