
MINUTES 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

MOUNT JOY CAMPUS 
THURSDAY, SEPTEMBER 28, 2017 

 
Attendees: Christopher Straub, Charlie Rohrer,Harvey Miller, James Byrnes, Jenna 

Geesey, John Smucker, Melissa Readman, Millard Eppig, Nathan Geesey, Patrick 

Mitchell, Richard Brenner, Robert Cronin, Steven Risk, Richard Gehman- Ephrata 

 

Absent: Chris Smiley, Judy Beiler, Kim Garner 

 

Also Present: Dr. Michele Balliet- Superintendent of Record, Dr. Martin Hudacs- 

Consultant to the Superintendent of Record, Keith Yohn- Assistant Executive Director, 

Keith Stoltzfus- Business Manager, Stephanie Nallo, Vance Miller, Darla Gettle, Mike 

Delpriore, Jim Brunken, Dave Smith, Tom Wolfe, Rob Guillory, Kirk Schlotzhauer, Deb 

Woodcock, Mike Moeller, Elizabeth Scott, Christiaan Baird, John Samson, Kay Hudak, 

Diana Smith, Tanya Long, Erin McFalls, Wendy Bertoli, Alan Jones, Tammy Karpinski, 

Leslie Schlosser, Kyle Young 

 

Mr. Cronin called the meeting to order at 7:03 PM 

 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF AGENDA – JOC members voted on approving the current agenda as 
presented. 
 
Mr. Eppig motioned and Mr. Geesey seconded to approve the agenda as presented. All 
members present voted in favor. 
 
PUBLIC PARTICIPATION – Mr. Cronin asked the audience if anyone cared to make 
comments. There were no members of the public who wished to speak. 
PRESENTATIONS -  



Tony Gillespie and Darrell Gordon ( LCCT Foundation) presented to the committee 
members. Mr. Gordon thanked the JOC for their ongoing support and provided an 
update on the Foundation activities since his last presentation. He explained the new 
partnership with BB&T for a matching grant. The foundation is currently about half way 
in obtaining the necessary match, and asked the JOC members to consider reaching 
out to businesses that may be interested in possible support with partnerships. This 
grant has a possible year two option if we are able to obtain the necessary goals during 
the first year.  
 
They shared the following Save the Dates: Extraordinary Give November 17, 2017; 
Taste of Success March 9, 2018; Fly on the Run May 10 & 11, 2018.  
 
Dr. K. Michael Curly Innovation grants were announced: Christiaan Baird, Commercial 
Art: Digital Canvas(4) $10,850; John Samson, Photography & Digital Imaging: 
Hasselbland camera and NASA project $36,778; Dr. Marie Kelly & Kay Hudak, Dental 
Assistant: Digital Intra-oral Imaging $10,773; Diana Smith, Advanced Health Careers: 
Chromebooks and interactive software for 3 programs $7,000; Erin McFalls, Early 
Childhood Education: Nature Playground $16,104 and Heartsaver & First Aid $2,960; 
Alan Jones, Instructional Coach: Ambassador program $5,000.  Instructors were invited 
to provide a short explanation of how the grants would be used.  
 
Mr. Jones invited the JOC members to come in and speak as community leaders to the 
ambassador program.  
 
Mr. Gillespie explained that all grant recipients were experts in their fields and thanked 
them for all of their work.  
 
Funding from the Ryan Brubaker Foundation provided a grant of $10,000 to Carolyn 
Daneker, School Counselor for Aevidum to help with their programing to support mental 
health and overcoming possible barriers to student success. $30,000 was provided for 
welding equipment with funding from the High Family Foundation Scholarships for 
student child care and post business/industry- tools and equipment for mastery of craft 
$30,000 for student assistance with books & uniforms to help the students who may not 
be able to attend otherwise. They thanked everyone who supports the students of the 
LCCTC. Mr. Gordon congratulated the LCCTC on their Forbes recognition and thanked 
them for access to resources and collaboration. Mr. Rohrer asked for the total amount 
of grants.  $290,183 in total grants to include the BB&T spend and scholarships. They 
introduced Joe York of Pennsylvania College of Health Sciences, Foundation board 
member and BB&T grant committee chair. Joe stated that he has enjoyed being on the 



board  and  was  honored  to be asked  to chair  the committee  that oversees  the BB&T 
grant. He  shared  that he  appreciates  the partnership  between  business  &  industry  and 
education  to  provide  input  from the companies  to develop  the curriculum  to  teach the 
necessary  skills  for our  students. 

Mr. Cronin  thanked  the foundation  for  their  ongoing  support  and  continued  commitment 
to our  programs.  He  thanked  the instructors  for  the out of the world  programs  that they 
are  providing  and  expressed  excitement  as we  move  forward. 

Mr. Smith.  Mount  Joy principal,  introduced  Kyle  Young,  Precision  Machining  & 
Computer  Aided  Manufacturing  instructor, who  presented  to the committee  members  on 
the program.  Mr. Young  thanked  the board  for  the support  for the new  program.  He 
shared  his  thankfulness  for  the local  industry  and  his  OAC  members,  especially  Wes 
Geib, chair  of  his  committee. These  members  have  seen  the skills  gap  and  have 
worked  to close  the need  with  this program.  Mr. Young  explained  the careers  possible 
from the program.  Nineteen  students  representing  eight  school  districts are  enrolled  for 
the 2017-18  school  year. He  reviewed  the equipment.  Mr. Young  provided  his  contact 
information  and  offered to  show  the shop  to  anyone  who  would  like  to see  it at  the end 
of the meeting.  Mr. Smith thanked  Mr. Young  for  his  dedication  over  the summer  in 
getting  the shop  ready  for  the first class. 

The members thanked  him for his presentation  and his efforts in his program. 

SUPERINTENDENT’S REPORT– There was a meeting held  on September 12, 2017. 
Dr. Balliet  discussed  the meeting  in  more  detail.  She  highlighted  a few agenda  items 
from the meeting.  Dr. Balliet  extended  an  invitation  to JOC members to  attend a session 
on  cyber  bullying  presented  by KKAL, who  has  opened  the invitation  for  the program  to 
all  districts and  all  JOC board  members.  She  reviewed  the startup of  the school  year  as 
well  as the role  of  Dr. Hudacs,  who  is serving  as Consultant  to the Superintendent  of 
Record.  She  shared  an  update  on  the Tiny House  projects  and  BB&T grant. There  is a 
request  to  the districts for 339  plans  to be  sent to the CTC. 

Dr. Balliet  explained  that under  the finance  committee  report  there  is an  item for 
approval.  We have  experienced  difficulty  receiving  approval  for  a waiver  from the state 
which  has  resulted  in  the modification.  It is necessary  for  Dr. Hudacs  to  go  from an 
independant  contractor  to an emergency  employee.  All  documentation  is attached 
under  the finance  committee  below.  



The PAC meeting included  a lengthy  conversation regarding  the enrollment  of 
non-district students attending  the CTC. Ongoing feeling  was that if there were open 
spots it would  be an ok practice to accept non-district students, but at this time we are 
not in that position. The CTC solicitor is developing  a legal  opinion  on our options. 
There is a discrepancy  between  case law/pde/and  what is actually  happening.  

LCCTC will be the SkillsUSA competition  host for 2019  and 2020. The annual  report, 
program and campus goals  were shared. In reviewing  the data, there were 
discrepancies and the data on the annual  report will be cleaned up before being 
presented to the JOC members.  

Mr. Yohn has spent some time in explaining  Perkins grants with Dr. Hudacs and Dr. 
Balliet, and there is a need  for the resolution presented under the finance  committee to 
have approval  for Mr. Yohn to sign necessary  documents. 

There were no questions. 

DIRECTOR’S REPORT –Minutes of the August 24, 2017  Board Meeting, Finance 
Committee Minutes, Planning and Development Committee Minutes, Building  and 
Property Committee Minutes 

Mr. Yohn reviewed  the minutes provided  for the members. 

Local, State and Federal  Projects- No changes,  however  any changes  in the future will 
be in red, as has been  past practice.  

Worley & Obetz Project- We have the possibility  of partnering with Worley & Obetz to 
build  a mobile  STEM lab, funded  by Worley & Obetz and planned  and built by our 
students to take around  the county for district students to tour and receive  information 
on renewable energy. Would like JOC approval to continue  to work on the process of 
creating  an agreement  for this project. Only possible issue would  be the short turn 
around for planning  & construction to have it ready for October. Dr. Hudacs gave some 
details of the project. He explained Worley & Obetz have been responsive to our 
concerns  and it seems like a good partnership.  

Mr. Byrnes motioned and Mr. Geesey seconded to approve  the Director’s report as 
presented.  



Mr. Cronin  asked if there were any questions. Mr. Straub asked if this was a timeline 
that is attainable for the Worley & Obetz project. Mr. DelPriore and Mr. Brunken  gave 
input on the possibility  of the timeline. Dr. Balliet  appreciated  that the people  who were 
needed  at the table for the conversations  were included  in the meetings. Mr. Geesey 
asked for clarification for the partnership. Dr. Hudacs  stated we will  have all 
expectations  in writing, not a formal contract, but written expectations. Mr. Risk followed 
up that when we partnered  with others for the green house project we had good  results 
and we may still have people with the “green” expertise. Mr. Brenner  asked what the 
expectations  for the actual movement of the stem house  after it is finished would be. Mr. 
Yohn explained  that the initial  conversation includes the IU13 in that process.  

All members present voted in favor. 

COMMITTEE REPORTS 

PERSONNEL COMMITTEE 
Chair – James  Byrnes 
Members –Melissa Readman, Kim Garner, Patrick Mitchell 
Administrators – Keith Yohn 

All hourly  employee appointments  are on a 90 working  day probation period  beginning 
on individual effective dates. Positions  in bold  type are newly created positions. 

Mr. Byrnes reviewed the appointments,  resignations, retirements, status change,  pay 
rate adjustment, horizontal  movements, mentors and permission to hire requests. 

Appointments 

Secondary Education Instructors: 
● Mark Stellato- Resume,  Manufacturing Cluster/ Welding Instructor.  Step 12B

Salary of $63,240, with benefits.  Effective date 9/25/2017
● Carl Warden- Resume, FT Materials Handling  & Logistics  Instructor. Step 4A

Salary of $49,068, with benefits. Effective date 9/25/2017.

 Adult Education Instructors: 
● Andrea Good- PT Practical Nursing Instructor. Hourly rate of $35.95, with no           

benefits.  Effective date 9/13/2017



● Victoria Boyd-Kyle- PT Veterinarian. Hourly rate of $45, with no benefits.          
Effective date 9/11/2017

● Christopher Gunter- PT Practical Nursing Instructor. Hourly rate of $35.95, with          
no benefits. Effective date 9/18/2017

● Carly Danz- PT Practical Nursing Instructor. Hourly rate of $35.95, with no           
benefits. Effective date 9/28/2017.

● Dana Pierce- PT Practical Nursing Instructor. Hourly rate of $35.95, with no           
benefits. Effective date 9/28/2017.

 Support Staff: 
● Pamela Noel- PT Receptionist (WS). Hourly rate of $10.50, with no benefits.           

Effective date 8/28/2017
● Glenna Wilkey- PT Cafeteria Helper. Hourly rate of $10, with no benefits.           

Effective date 8/30/2017
● Dana Reisinger- PT Dental Hygienist. Hourly rate of $35.00, with no benefits,           

effective 9/28/2017.

Resignations 

Secondary Education Instructors: 
● Daniel Gawrys- Materials Handling and Logistics Instructor. Effective date        

9/8/2017
● Mitch Miller-  Electrical  Technology Instructor.  Effective date 9/22/2017

 Adult Education Instructors: 
● Sue Garrett- PT Practical Nursing  Instructor.  Effective date 8/28/2017

 Support Staff: 
● Larry Peace- FT Custodian, 2nd shift WS.  Effective date 9/27/2017

Retirements 
● E. James Potts- Construction Cluster Instructor. Effective date 6/30/2018. Hire         

date 5/2/1990.
Mr. Byrnes pointed out Mr. Potts years of service and thanked him for his time and                
service.  

Status Change 



● Ann Foley- from Practical Nursing Substitute to PT Practical Nursing Instructor,          
effective 9/18/2017

Pay Rate Adjustment 
● Jessica Weinoldt, PT Specialized Medical Aide. From $12.00/hr to $15.94/hr,         

with no benefits. Effective 9/21/2017.

Horizontal Movements 
● Mark Maisano- From Column H to Column I on the vocational- certified salary            

schedule, effective the 2017/2018  school year.
● Christiaan Baird- From Column E to Column F on the vocational- certified salary            

schedule, effective the 2017/2018  school year.
● Aaron Adams- From Column B to Column E on the vocational- certified salary            

schedule, effective the 2017/2018  school year.
● Wilda Hackman- From Column C to Column D on the vocational- certified salary            

schedule, effective the 2017/2018  school year.
●  

Mentors 
Laura  Laukhuff for Tammy Kramer 
Lindsay Feerrar for Tom Wilson 

Permission to Hire 
PT Dental Assistant- Job description 
FT Recruiter/Admissions Counselor 
Electrical Technology Instructor 
FT Custodian, 2nd shift WS 

ACT 93 MOU- Mr. Byrnes explained the Act 93 MOU for JOC approval. 

Mr. Byrnes motioned and Mr. Risk seconded to approve  the Personnel  items presented. 
All members present voted in favor. 

FINANCE COMMITTEE 
Chair - Christopher Straub 
Members – Robert Cronin, Chris Smiley 
Administrators– Keith Stoltzfus, Keith Yohn 



Financial  Reports - General Fund-Treasurer’s Report, General Fund- Line  Item 
Report, Bill Payment Listing, Bill Payment Summary, Internal Service Funds 
Report-Healthcare,Cafeteria  Fund Report 

Mr. Straub reviewed the financial  committee reports. Health care had a rough  opening 
of the month, but nothing  in concern  for the future at this time. Cafeteria report expected 
to break even or finish ahead.  He stated Michelle Dombach, our Food Service Director 
is doing a great job. He explained  that the modification  of agreement  for the consultant 
to the superintendent  of record is not changing any duties or compensation. He 
reviewed the resolution  giving Mr. Yohn permission for signing  documents  in the 
absence of an Executive Director. Mr. Stoltzfus confirmed that the General  Fund Budget 
timeline  is the same as in past years. The transportation contract allows  us to reduce 
our costs in transportation.  

Modification to Consultant  Agreement  for the JOC 

Resolution  Authorizing B. Keith Yohn to sign contracts, agreements, grants and/or 
licenses  with PDE 

Permission to Purchase 

General  Fund Budget Timeline 

Student Transportation  of America (STA) Transportation Services Contract 

Mr. Straub motioned and Mr. Risk seconded to approve  the Finance  Committee items 
presented. All members present voted in favor. 

Debt Profile and Refunding Review- Informational  only  
Mr. Stoltzfus explained  that there was a presentation  at the Authority meeting  today. In 
looking at page 3 of the attachment, the present savings is $63,000 annual savings. 
Bank loan proposals on page 5 project that we may be able to save additional  funds if 
we refinance  our 2012. Will hopefully  have additional  information  at the October 
meeting, rates open  10/12. Currently estimated at 4.5% savings, need 2-3% for us to 
move. No action necessary  at this time. 



BUILDING AND PROPERTY COMMITTEE 
Chair – Steve Risk 
Members – Charles Rohrer, John Smucker, Judy Beiler, Harvey Miller 
Administrator – Jim Brunken, David Smith, Michael DelPriore, Josie Campbell, 
Vance Miller 

Mr. Risk explained  the only  action  item would  be  for  the permission  to  sell  excess 
equipment.  

Permission  to sell  excess  equipment 

Mr. Risk  motioned  and  Mr. Byrnes  seconded  to approve  the Building  and  Property 
Committee  items presented.  All  members  present  voted in  favor. 

House  work  will  begin  shortly. Mt. Joy township  meeting  for future development  is 
scheduled.  

Lot #2  house  design  is completed  and  goal  is to  finish  house  #1  and  start foundation  for 
house  #2  Nov/Jan  so the students are  able  to  see  both the start and  finish  of  the house. 

Brownstown  campus  feasibility  study of the greenhouse  has  been  received  from the 
architect. Will  wait  for the new  Executive  Director  to  determine  program.  Probably  two 
years  away,  but do  have  the information.  

PLANNING AND DEVELOPMENT COMMITTEE 
Chair – Millard Eppig 
Members – Nathan Geesey, Richard Brenner, Jenna Geesey 
Administrator – Michael Moeller 
Mr. Eppig presented the Planning and Development Committee Report. 

Second Reading and Approval of Policy 246 Student Wellness- No changes 

Mr. Eppig  motioned  and  Mr. Brenner  seconded  to  approve  the Planning  and 
Development  Committee  items presented.  All  members  present  voted in  favor. 



Field Trips (Informational) 

Date Place Program/Campus 

10/4/2017 BIA Event Construction/BT; 
Residential Carpentry/MJ 

10/12/2017 Automotive Training Center Auto Tech & OPE/WS 

10/17/2017 Sight & Sound  Theater Vet Asst/WS 

10/20/2017 Automotive Training Center Auto Mech/WS 

10/31/2017 Automotive Training Center Transportation 
Cluster/MJ 

11/3/2017 Wildcat Point Generation  Facility EME/MJ 

11/10/2017 Racekrafter’s Auto Machine Shop Transportation Cluster 
AM & PM/ WS 

11/28/2017 Lancaster  Central Market Culinary/MJ 

12/21/2017 Young  Men’s Symposium-  Etown 
College 

Transportation 
Cluster/MJ 

1/9/2018 PA Farm Show Vet Asst/WS 

2/12/2018 Westminster Kennel Club Vet Asst/WS 

3/6/2018 International  Beauty Show, NYC Cosmetology/WS  & MJ 

3/20/2018 Central Manor Dairy Farm Vet Asst/WS 

4/10/2018 Adventure  Aquarium Vet Asst/WS 

5/8/2018 Philadelphia  Zoo Vet Asst/WS 

5/25/2018 Red Rose Search & Rescue Vet Asst/WS 

OLD BUSINESS There was no old business.  

NEW BUSINESS There was no new business. 

OPEN JOC DISCUSSION  – Mr. Cronin  opened  the floor for JOC member comments. 



Mr. Cronin  announced  that the board  would be moving  into executive session to discuss 
personnel items.  

ADJOURN –Mr. Cronin called for adjournment  to executive session at 8:15 PM. 

Mr. Risk motioned  and Mr. Eppig  seconded  to move into executive  session. All 
members present voted in favor. 

________________________________ 
Ms. Kim Garner, Secretary 

9/28/2017 


